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Foreword

DEAR READER

Sustainability is more than simply a trend 
– it is one of the three pillars of the vision 
underpinning our overall bank strategy and a 
responsibility that we take seriously. We see 
sustainable action not only as an ethical or 
regulatory obligation, but also as a strategic 
opportunity to drive innovation and regional 
economic growth in a sustainable fashion.

This Sustainability Report, which was 
prepared for the first time in accordance with 
the GRI Standards 2021, provides a compre-
hensive overview of the progress and activities 
we have made this past year and throughout 
the strategy period 2021—2024, which has now 
come to an end, in order to exert a positive 
impact on society and the environment.

One of the highlights of 2024 was the 
operation for the third time of the AKB support 
programme, in conjunction with the FHNW 
University of Applied Sciences and Arts North-
western Switzerland, which enabled us to 
support SMEs in the region in their sustainabil-
ity efforts. The CAS “Sustainability as the key to 
success” was also carried out for the first time, 
also in partnership with the FHNW, and was a 
resounding success.

Our employees make a significant con-
tribution to shaping sustainably at AKB from 
the inside out. Accordingly, information events 
on sustainability topics were held on a regular 

basis, at which they were able to accumu-
late knowledge. Sustainable offers are also 
consistently raised with our clients within our 
investment and mortgage advice.

In July 2024, AKB also introduced the 
engagement on sustainability topics in the 
investment business. This is operated in part-
nership with the Ethos Foundation. In doing 
so, AKB is thus fulfilling its responsibility as 
an active investor. The aim of the engagement 
is to improve how companies deal with key 
sustainability topics.

We recently published our Climate 
Strategy. We provide information in it about 
our three strategic priorities, objectives and 
areas of action. In parallel with this Sustain-
ability Report, a Climate Report for the 2024 
financial year is also being published for the 
first time. We provide transparent information 
in it concerning climate-related issues and 
publish climate-related key figures, such as our 
financed emissions for the first time.

In the 2025 financial year, we will work 
on implementing our targets under the Climate 
Strategy and thus contribute to achieving a 
climate-friendly economy. Sustainability is a 
shared goal – and we look forward to travel-
ling along this path together with you.

Dieter Widmer, CEO
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The AKB  
Sustainability 
Strategy

As part of its overall banking strategy for 
2021—2024, AKB has set itself the goal of 
becoming the most sustainable bank in the 
Canton. During this time, managers in all rel-
evant departments at the Bank successfully 
defined and developed a number processes 
and guidelines and implemented targeted 
measures. The following milestones can be 
cited as examples:

 — The investment business was systemat-
ically focused on sustainability, supple-
mented by new offers and complemented 
by a systematic dialogue with companies 
in partnership with Ethos. When providing 
investment advice, AKB systematically 
takes account of its clients‘ ESG prefer-
ences (E for Environment, S for Social, and 
G for Governance).

 — Within the financing business, the Bank 
launched sustainable lending offers 
in both the mortgage and corporate 
client business. In the corporate client 
business, it established sustainability 
criteria for lending and introduced 
comprehensive advisory services in the 
area of energy efficiency for mortgage 
clients.

 — Green bonds and green time deposits 
were issued to refinance the sustainable 
financing business.

 — The Bank significantly enhanced employ-
ee training and development.

 — AKB‘s operational environmental man-
agement was certified according to ISO 
14001:2015.

 — AKB published a holistic CO2 balance 
sheet for its own operations and the 
greenhouse gas emissions financed 
through its core business and drew up a 
Climate Strategy for the coming years.

 — The proportion of women in middle and 
senior management has increased notice-
ably from 30% to 35%.

 — AKB launched a support programme for 
the local economy in its market area in 
order to support companies in achieving 
their sustainability targets.

 — It set up the foundation LEBENSRAUM 
AARGAU in order to support charitable 
projects.

 — AKB‘s sustainability reporting has grad-
ually become more comprehensive and 
transparent over the years. In 2024, the 
Bank will report for the first time in ac-
cordance with the GRI Standards 2021. 

The MSCI ESG rating “A“ and the WWF climate 
rating for Swiss retail banks show that the 
progress made by AKB is being acknow-
ledged, but also that there is still further 
room for improvement.

At the start of 2025, AKB published its 
new overall banking strategy for the period 
from 2025–2028. Sustainability remains a key 
strategic priority with a focus on the Agenda 
2040 mentioned below as well as the sustain-
ability strategy derived from it.

As a regional and responsible financial 
services provider, AKB seeks to use its influ-
ence to ensure that financial flows are direct-
ed towards meaningful uses and to reduce 
negative effects on sustainable development. 
With this aim in mind, it has derived the Agen-
da 2040 focused on sustainability:

 — AKB offers sustainable products and ser-
vices.

 — It directs financial flows over the long 
term in an environmentally-friendly, 
climate-aware and socially responsible 
manner, acting in accordance with good 
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governance processes but also earning 
a profit.

 — It offers its employees an inspiring envir-
onment with which they can identify and 
acts as an attractive, trustworthy and 
reliable employer.

 — It contributes to the sustainable trans-
formation of the economy and society.

 — It is committed to achieving a socially 
and economically strong, attractive and 
resilient Canton of Aargau.

 — It acts sustainably in line with its owner 
strategy, aligns its actions with the three 
ESG target dimensions and maintains 
active dialogue with its owner.

 — It acts in a credible manner.

AKB‘s Sustainability Strategy is based on this 
agenda for the future. Plans and targets are 
adopted annually. In doing so, the Bank focus-
es primarily on its core business and the asso-
ciated advisory services, as this is where it can 
have the greatest impact. As a result, products 
and services need to be consistently developed 
further. AKB is systematically expanding the 
comprehensive, expert advice on sustainability 
topics provided by its client advisors. 

Since, as a service-oriented company, 
the Bank is dependent on qualified special-
ists, it also focuses on succession and per-
sonnel planning. This is because a significant 
number of employees will retire over the 
medium term.

AKB wants to shoulder its own share of 
our collective responsibility to limit climate 
change and its effects, and for this reason 
has drawn up a Climate Strategy, which was 
published in November 2024. The objective is – 
in line with the Federal Government‘s Climate 
Strategy – to achieve net zero emissions 
across the Bank as a whole by 2050. A brief 
overview of this can be found in the chapter 
“Climate responsibility“, page 39. Comprehen-
sive information can be found in the Climate 
Report, page 61.

AKB promotes sustainable economic 
development in the market area and the 
transformation of companies with specific   
products intended for SMEs as well as 
through targeted activities. The Bank is 
committed to society through balanced 
sponsorship activities and the support 
provided to the foundation LEBENSRAUM 
AARGAU.
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CORPORATE GOVERNANCE 
– SUSTAINABLE CORPOR
ATE GOVERNANCE
Sustainability is one of AKB‘s strategic prior-
ities and is firmly rooted in the Bank‘s cor-
porate culture and organisation. The public 
service mandate of promoting economic and 
social development in the Canton of Aargau, 
which is enshrined in the Aargauische Kanton-
albank Act (AKBG), provides the basis for this. 
Furthermore, the owner strategy adopted on 
24 January 2024 sets as a strategic objective 
the requirement for AKB to act sustainably and 
to align its actions with the three ESG target 
dimensions. The Bank has identified material 
topics for this purpose and sets itself annual 
targets in this respect, which are assessed by 
the Board of Directors, AKB‘s supreme govern-
ance body. The owner strategy also states that 
AKB must promote economic, social and social 
development in the Canton (further details can 
be found in chapter 7, page 43 and chapter  8, 
page 47). AKB reports on the achievement of 
this target in the Annual Report and Sustain-
ability Report, in the Report on Operations 
of the foundation LEBENSRAUM AARGAU and 
within discussions with the owner.

AKB adopted the Sustainability Regu-
lations and the Sustainability Guidelines in 
November 2024. This sets out tasks, compe-
tences and responsibilities with regard to 
sustainability at the level of the Bank as a 
whole for the executive bodies, specifically 
the Board of Directors, the Executive Board, 
the Sustainability Committee, the Specialist 
Sustainability Unit as well as for other de-
partments including Sales.

The Board of Directors
The Board of Directors is responsible for 
overall management, supervision and control 
in the area of sustainability and adopts the 
Sustainability and Climate Strategy as well 
as relevant position papers as part of the 
Bank‘s overall strategy. The Board of Direct-
ors makes strategic decisions concerning the 
various sustainability topics and sets and 
monitors strategic metrics for the Executive 
Board within the context of annual targets.
It is also responsible for external reporting 
on sustainability topics and adopts state-
ments of principle such as the Sustainability 
Regulations. The Board of Directors is repre-
sented on the Sustainability Committee by 
the Chair of the Audit and Risk Committee.

The Executive Board
The Executive Board implements sustain-
ability considerations at the level of the 
Bank as a whole within everyday operations. 
It adopts and implements the sustainability 
sub-strategy. It is represented on the Sustain-
ability Committee by the CEO.

The Sustainability Committee
As a specialist committee, the Committee 
pursues the development of sustainability 
topics in accordance with the overall bank-
ing strategy as well as the sustainability 
sub-strategy based on it. This includes the 
designation of priority areas for action, the 
preparation of decisions for the Executive 
Board and the pre-emption of trends and 
developments. The Sustainability Committee 
currently has eleven members. Further infor-
mation is available at akb.ch/nachhaltigkeit.

Sustainability Sounding Board
The Sustainability Sounding Board is com-
prised of employees working in various areas 
and at various hierarchical levels within the 
Bank. It is intended as a reflection group for 
the Sustainability Committee, the Specialist 
Sustainability Unit as well as the relevant de-
partments and as a source of input, especial-
ly in response to concerns and issues raised 
by client advisors.

The Specialist Sustainability Unit
The Specialist Sustainability Unit coord-
inates and promotes efforts relating to 
sustainability throughout the Bank. It acts 
as an interface for sustainability topics 
with all stakeholders and reports regularly 

Board of Directors

Executive Board

Sustainability Committee

Sustainability Sounding Board

Specialist Sustainability Unit

Sales and overall Bank departments

Reporting, 
proposals to the 
Executive Board 
and the granting 
of mandates

Dialogue and 
inputs, reporting 
and implemen
tation within 
departments

http://www.akb.ch/nachhaltigkeit
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to the Sustainability Committee, the Exec-
utive Board and the Board of Directors. It 
implements the short-term, medium-term 
and long-term sustainability targets of AKB, 
acting in conjunction with departments.
The specialist unit directs the Sustainability 
Committee and draws up a sustainability 
report each year. It is comprised of the 
Head of Sustainability and a sustainability 
specialist.

Departments
In the following areas, responsibility for 
implementing the sustainability topics and 
targets mentioned is defined as follows:

 — Lending: The Head of Credit Management 
and the credit specialist are responsible 
for incorporating ESG targets into lend-
ing business (mortgage and corporate 
credit), with the aim of structuring finan-
cial flows in an environmentally friendly 
and socially responsible manner.

 — Investment: Two sustainability invest-
ment specialists are responsible for 
incorporating ESG targets into invest-
ment business, and create appropriate 
structures and processes in relation 
to asset management and investment 
advice.

 — Human Resources: The remit of the Joint 
Heads of Human Resources Management 
covers the socially responsible and 
economically expedient recruitment, 
development and loyalty of employees, 
adopting a long-term focus. When doing 
so they mould the strategic goals of 
the company, develop and design the 
HR strategy, accompany processes of 
change, foster a corporate culture and 
take responsibility for the necessary 
tools and processes.

 — Operational Ecology: The Head of In-
frastructure and Security is responsible 
along with his department for imple-
menting the ISO 14001:2015 environmen-
tal management system. This provides 
for optimisations in terms of electricity 
and heating demand, travel and other 
environmental issues such as separate 
waste collection, proper recycling etc. 
at all AKB buildings and branches.

 — Risk: The Risk Sector is responsible for 
risk analysis and the control of transi-
tion and physical risks associated with 
natural or climate phenomena, which it 

takes into account accordingly within 
the risk management process (further 
details can be found in the Climate 
Report).

 — Core Services: The Head of Product Man-
agement is responsible for the develop-
ment of sustainable basic products for 
clients.

 — Sponsorships and Events: The Sponsor-
ships and Events Department ensures the 
sustainable focus of sponsorship activity 
and events at AKB and ensures that they 
make a positive contribution to social 
development.

 — Private and corporate clients: The heads 
of the two areas “Private Clients and 
Private Banking“ and “Corporate Clients 
and Institutional Banking“, along with 
the respective teams, are responsible for 
the distribution of sustainable products 
and services and for providing expedient 
advice to clients.

The general principles of the Bank’s organisa-
tion and the composition of its executive bod-
ies are set out in the Corporate Governance 
Report from page 76 of the Annual Report*. The 
main features of the Bank’s salary system as 
well as the rules for setting and disclosing the 
remuneration of the members of the Board of 
Directors and the Executive Board are present-
ed in the Remuneration Report from page 84 of 
the Annual Report*.

Governance with regard to natural 
and climate-related opportunities and risks 
as well as other climate-related issues is 
described in the “Governance” section of the 
Climate Report.
 

DIALOGUE WITH  
STAKEHOLDERS
A lasting and successful relationship with 
stakeholders must be grounded on fair and 
respectful dealings with one another as 
well as transparent dialogue. Active dia-
logue is important for AKB for discussing the 
key aspects of sustainability, taking stock 
of current developments, reflecting on the 
efficacy of measures and identifying fur-
ther measures. The Bank incorporates input 
obtained through dialogue with its stake-
holder groups into processes and decision 
making. These stakeholder groups are of key 
importance:

* 2024 Annual Report available for download at report.akb.ch,   
   only available in German.

http://report.akb.ch
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Employees
The expertise and know-how of all employees 
constitute the most important capital for the 
success and long-term continuing existence 
of AKB. Employees are trained and informed 
on an ongoing basis concerning the issue of 
sustainability. This occurs through informa-
tion events, the “Sustainability” midday series, 
training on specific topics, written notices on 
the Intranet and within the employee maga-
zine “Mosaik” as well as direct messages to 
line managers. In addition, employees’ views 
are canvassed several times each year in 
the form of questionnaires on various issues. 
 Further details can be found in chapter 2, 
page 16 and chapter 5, page 32.

Private clients
Private clients, each with their own individ-
ual needs, are at the heart of AKB’s business 
activities. As a reliable and fair business 
partner, the Bank tailors its services rigorous-
ly and professionally in line with their needs.
It regularly surveys its private clients con-
cerning particular sustainability issues. In 
addition, it specifically cultivates additional 
fora for dialogue such as the AKB think tank 
(Denkfabrik) (akb.ch/denkfabrik).

Companies (corporate clients)
Companies are confronted with similar social, 
economic and global challenges as AKB. Tra-
ditionally, the Bank provides very close sup-
port to its corporate clients in various areas, 
raises decision makers’ awareness concerning 
forthcoming developments and supports them 
in relation to various aspects of sustainabil-
ity. In particular, the experience gained in the 
AKB support programme is incorporated into 
the advice provided. Further details can be 
found in chapter 7, page 43.
 
Institutional clients
AKB aims to act as an expert point of contact 
for institutional clients. It engages with these 
clients on strategic, analytical, operational 
and sustainability topics.

Owner (Canton of Aargau)
AKB is resolutely committed to a sustainable 
business model, mindful of its responsibility 
for the economic development in the market 
area as well as its social engagement within 
the region. The Canton of Aargau benefits 
from this in the form of profit distributions, 
the payment of the state guarantee and an 

increase in corporate value. Discussions with 
the owner are held several times each year 
with representatives of the Executive Council, 
at which sustainability issues are addressed.

Politics/parties
AKB pursues active dialogue with politicians 
and parties. It frequently exchanges views 
directly with the Executive Council of the 
Canton of Aargau in its capacity as the can-
tonal supervisory body, the Grand Council of 
the Canton of Aargau, which exercises overall 
supervision, as well as the Grand Council 
Committee for the Economy and Tax. The 
annual accounts are approved, the amount to 
be distributed is determined and the Board of 
Directors is granted discharge according to 
this procedure. A regular exchange of views 
occurs with the parties in Aargau and their of-
ficials. In addition, the Bank regularly surveys 
the views of all representatives serving on 
the Grand Council in a sustainability survey in 
order to determine how they assess the effect 
of the Bank on the sustainable development 
of society, the environment and the economy 
in the Canton of Aargau.

Suppliers and business partners
As a buyer of goods and services, AKB 
maintains a large network of relations with 
suppliers and business partners, which it 
regularly canvasses with sustainability 
surveys. When engaging with all suppliers 
and business partners, it ensures that they 
comply with environmental, labour and 
human rights standards. Further details can 
be found in the chapter on “Sustainable 
procurement”, page 49.

Associations
Thanks to its engagement within various 
associations, AKB makes an important con-
tribution to the social and economic stability 
of the region and its economy, promoting 
independent opinion formation. These efforts 
are described in the chapter on “Memberships 
and initiatives” on page 50. The Bank also 
regularly exchanges views with economic 
associations within the Canton of Aargau and 
their representatives.

Organisations/NGOs
AKB pursues active dialogue with various 
organisations and NGOs, for example with 
the WWF. This means that it is possible 
to respond quickly to global and social 

http://www.akb.ch/denkfabrik
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developments and demands that have an 
impact on the Bank’s business operations. 
AKB incorporates this knowledge into pro-
cesses and decision making.

Ratings agencies
AKB uses externally computed sustainability 
ratings in order to inform its stakeholders 
regarding its sustainability efforts. The 
information needed by ratings agencies is 
made publicly available within sustainability 
reports or on the website.

MATERIAL TOPICS

AKB regularly reviews material topics that 
involve significant opportunities and risks for 
the Bank or where the Bank has a significant 
impact on the environment and society. Stra  - 
tegic priorities take into account the material-
ity of topics as well as transparent reporting. 
The stakeholder groups were last questioned 
in the 2022 annual sustainability survey con-
cerning the significance of various issues.

During the reporting year, representa-
tives from the departments and an external 
advisor reassessed the prioritisation of topics 
and consolidated them. The previous nine top-
ics were reduced to eight in 2024 by bringing 
together “Attractive financing of sustainable 
real estate” and “Application of environmen-
tal and social criteria in relation to lending” 
to form “Sustainable financing”. This was done 
for editorial reasons and to avoid duplica-
tions within reporting. The previous topic 
“AKB Climate Strategy and climate-related 
opportunities and risks” was also renamed. 
In addition to the summary reporting on this 
topic in the Sustainability Report (chapter 6, 
page 39), AKB published an integrated Climate 
Report for the first time on 27 March 2025. The 
Climate Report is based on the recommen-
dations of the Task Force on Climate-related 
Financial Disclosures (TCFD).

AKB reports comprehensively on its ma-
terial topics in accordance with the require-
ments set forth in the 2021 GRI Standards. Key 
figures are collected on an ongoing basis and 
published transparently. The eight material 
topics are:

1. Engaging with digital responsibility
2. Compliance with legal requirements
3. Sustainable financing

4. Offer of sustainable investment products
5. Attractiveness as an employer
6. Climate responsibility
7. Economic development in the Canton of 

Aargau
8. Social engagement in the Canton of Aargau
 
Further issues have been discussed, although 
were not classified as significant. They are 
discussed in the final concluding chapter on 
“Other issues” from page 49.
 

TARGETS

AKB sets itself annual targets in relation to 
all eight material topics and reports trans-
parently on the achievement of targets as 
well as measures and developments during 
the reporting year.

Achievement of 2024 sustainability targets
AKB set itself eleven sustainability targets 
for 2024. The focus was on the targeted de-
velopment of products and services. Ten were 
achieved (in green) and three only partially 
(in orange).
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Engaging with digital responsibility

All AKB employees complete a training and awareness raising 
programme on how to use equipment and data responsibly and 
securely in their work.

Various measures were taken to raise awareness among 
 employees (further details can be found in chapter 1, page 13).

Economic development in the Canton of Aargau

AKB makes targeted investments in innovative start-ups, the 
business purpose, products or services of which contribute to 
sustainable development.

Six investments were made in start-ups in the form of convert-
ible loans or capital increases (further details can be found in 
chapter 7, page 43).

Compliance with legal requirements

Employees are familiar with AKB’s whistleblowing contact and 
know how to proceed in the event of any suspected or estab-
lished irregularities, or any illegal or immoral conduct within 
the working environment.

A survey of employees showed that the vast majority are 
aware of the whistleblowing contact (see section 2, page 16 
for more details).

Attractive financing of sustainable real estate

The gross amount of new AKB green mortgages created totals 
at least CHF 100 million.

The total volume of AKB green mortgages paid out in 2024 as 
at 31 December 2024 was: CHF 106.1 million (further details 
can be found in chapter 3, page 20).

Attractiveness as an employer

The specialist, managerial and interpersonal skills of AKB 
employees are rigorously supported and developed.

The proportion of women in newly created positions, includ-
ing internal promotions to middle management level, is at 
least 45%.

Leadership development has been strengthened with new 
formats (further details can be found in chapter 5, page 32).

The figure on 31 December 2024 was 35% (further details can 
be found in chapter 5, page 32).

Offer of sustainable investment products

AKB’s Sustainable Investment Policy will be expanded to the 
investment category “real estate”.

Sustainable investment approaches have been developed for 
AKB Real Estate Funds (further details can be found in chapter 4,  
page 27).

AKB Climate Strategy and climate-related opportunities and risks

AKB will devise a Climate Strategy in 2024 in consultation with 
the relevant stakeholders, which it will publicly announce.

The AKB Climate Strategy was published on the AKB website 
on 11 November 2024 (further details can be found in chapter 6,  
page 39).

Application of environmental and social criteria in relation to lending

AKB will establish the AKB sustainability-linked loan and the 
AKB sustainability loan within the Bank and on the market 
(large corporate clients). 

The two products were successfully established within the 
Bank and on the market (further details can be found in 
chapter 3, page 20).

Social engagement in the Canton of Aargau

10% of AKB employees make a positive contribution to society 
and the environment in the Canton of Aargau within the ambit 
of the voluntary corporate volunteering day.

Around 10% of all employees volunteered (further details can 
be found in chapter 8, page 47).

The proportion of female participants in AKB events with more 
than 250 people will be increased to at least 25%.

The average was around 35% (further details can be found in 
chapter 8, page 47).

Formulation of targets Achievement of targets
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Sustainability targets for 2025 and 2028
AKB has set itself the following eight targets 
for 2025. For each material topic, one target 
that has a positive social and/or environ-
mental impact has been formulated. Further-
more, long-term objectives were defined for 
the first time as part of the overall banking 
strategy for 2025–2028 in relation to sustain-
ability within core business as well as for 

Human Resources. Each target is associated 
internally with corresponding measures, 
metrics and an indication of the responsible 
body. The sustainability targets have been 
approved by the Board of Directors and 
incorporated into strategic metrics.
They are accordingly relevant for the vari-
able remuneration of the AKB Executive Board 
in accordance with the Bonus Regulations. 

 

Material topics Formulation of targets for 2025 Formulation of targets by 2028

1 Engaging with digital 
responsibility

AKB employees are continuously 
improving how they handle data 
responsibly.

2 Compliance with legal 
requirements

The overall bank project on the 
AMLA defence system will be 
successfully implemented by 31 
December 2025.

3 Sustainable financing AKB promotes renovation pro-
jects with AKB green mortgages 
amounting to at least CHF 10 
million.

— The topic of sustainability, in particular the climate issue with 
a focus on the net zero target by 2050 according to the Federal 
Government’s Climate Strategy, is addressed in discussions 
with all clients.

— The energy efficiency of properties and potential refurbish-
ment options are discussed in relation to all new property 
financing (including industrial and commercial properties).

4 Offer of sustainable 
investment products

The list of recommendations 
now only includes sustainable 
real estate funds.

AKB’s investment business has an ambitious climate policy:

—  >50% share of Paris-compatible securities in all asset man-
agement mandates for private clients and AKB portfolio funds.

—  Client advisors only have access to AKB investment universes 
containing >50% of Paris-compatible securities.

At least 30% of institutional asset management mandates are 
managed in accordance with AKB’s Sustainable Investment 
Policy, including the Climate Policy.

5 Attractiveness as an 
employer

Managers play their key role in 
fostering a culture of learning, 
dealing with a continuously 
changing environment and 
shaping change.

The 2025 annual target also applies to the 2025–2028 strategy 
period. The specialist, managerial and interpersonal skills of 
AKB employees are rigorously supported and developed.

6 Climate responsibility All AKB employees are familiar 
with AKB’s Climate Strategy.

AKB is devising science-based reduction targets for its invest-
ment and mortgage business, corporate credit, its own opera-
tions as well as its own financial investments.

7 Economic development in 
the Canton of Aargau

AKB makes targeted invest-
ments in innovative start-ups, 
the business purpose, products 
or services of which contribute 
to sustainable development.

8 Social engagement in the 
Canton of Aargau

10% of AKB employees make a 
positive contribution to society 
and the environment in the Can-
ton of Aargau within the ambit 
of the voluntary one-day cor-
porate volunteering programme.

Further information on the objectives can be found in the individual sections on material topics.
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RELEVANCE OF THE  
MATERIAL TOPIC FOR AKB

Securing the confidence of clients and busi-
ness partners is the most important pre- 
 requisite for a successful business relationship 
and for AKB’s financial success. The Bank 
holds particularly sensitive data concern-
ing its clients and its own employees and is 
subject to Swiss bank-client confidentiality. 
This means that data breaches may entail 
reputational and regulatory risks. Engaging 
with digital responsibility in a conscientious 
and responsible manner is crucially import-
ant in this regard. AKB also fulfils its duty 
of care as an employer when handling its 
business data. Both data privacy and data 
security are therefore the focus of major 
attention at AKB. This entails both protecting 
against unauthorised access as well as be-
ing transparent about the reasons why data 
are processed.

MANAGEMENT SYSTEM  
OF MATERIAL TOPICS
As regards the processing of confidential 
data, AKB is subject in particular to banking 
secrecy under Article 47 of the Swiss Banking 
Act (Bankengesetz, BankG), business se - 
crecy under Article 321a(4) of the Swiss Code 
of Obligations (Obligationenrecht, OR), the 
Swiss Federal Act on Data Protection (Bun-
desgesetz über den Datenschutz, DSG) and 
the FINMA Circular on Operational Risks and 
Resilience.

The aim of information security is to 
guarantee an adequate level of protection 
through appropriate technical and organisa-
tional measures. A particular focus is placed 
on the confidentiality, integrity and avail-
ability of data and information used within 
business processes. Information security 
management is based on the minimum re-
quirements according to ISO/IEC 27001:2022.

At AKB, both data protection and infor-
mation security are an integral part of risk 
management. For AKB, risk management is 

a process in which all relevant negative im-
pacts on the Bank are systematically identi-
fied, assessed, limited, controlled, monitored 
and reported. This process is supported by 
appropriate organisational structures, tech-
nical measures as well as methods, tools 
and guidelines.

The availability and resilience of data 
processing systems and services is also sup-
ported within the ambit of the Operational 
Resilience Policy. 

Governance in the field of data pro-
tection and information security (principles, 
processes, tools etc.) is based on the rel-
evant statutory and regulatory provisions. 
These are implemented at operational level 
through various internal requirements and 
instructions concerning data protection, IT 
and information security, the protection of 
bank-client data and information classifica-
tion. These requirements are binding for all 
employees, having regard to their tasks and 
responsibilities.

The AKB data protection policy applies 
throughout the entire company, is based on 
the Swiss Federal Act on Data Protection 
(Bundesgesetz über den Datenschutz), which 
entered into force on 1 September 2023 and 
is available at akb.ch/dataprotection. AKB 
only stores personal data for as long as is 
necessary for compliance with contractual 
and statutory retention obligations or where 
storage is required on technical grounds. If 
data are no longer required for compliance 
with contractual or statutory obligations, 
they are deleted during the course of the 
standard processes, where this is technically 
feasible.

Any person may exercise the following 
rights in accordance with the applicable 
data protection law: the right to be informed 
whether any data are being processed; the 
right to obtain the rectification or deletion 
of data; the right to withdraw consent (where 
processing is based on consent); and the 
right to object to processing.

Digital ethics at AKB
It is second nature for AKB to ensure that 
aspects relating to digital ethics are dealt 

1.   Engaging with digital  
 responsibility

http://www.akb.ch/dataprotection
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with in a responsible manner. These include 
in particular the following areas: 

 — processing data and protecting the priva-
cy of clients and employees

 — usage of artificial intelligence (AI)
 — digitalisation, saving resources and prop-

er handling of resources 

AKB has set out various requirements regard-
ing these matters in the Code of Conduct 
and Ethics (akb.ch/codeofconduct) approved 
by the Board of Directors (last version from 
January 2023).

Clear rules and competences
Functions related to the provision of 
advice concerning data protection and 
information security are operated and 
responsibly managed at AKB by independ-
ent risk control units. Remits and compe-
tences are clearly defined. Both the Board 
of Directors and the Executive Board are 
informed concerning data protection and 
information security issues within the or-
dinary quarterly risk reporting process. The 
Executive Board is responsible for imple-
menting data protection and information 
security.

All employees of AKB undergo ap-
propriate awareness raising and training 
at least once each year concerning the 
issues of data protection and information 
security in the form of e-learning, Intranet 
news items, in-person training, phishing 
and attack simulations, social engineering 
training, roadshows in the regions, golden 
key holders (employees with privileged user 
permission). Specific stakeholders such as 
golden key holders receive training several 
times each year.

Risk management
Any risks that could impair the protection 
or security of either data or information 
are systematically identified and assessed, 
appropriately managed and monitored on an 
ongoing basis. The same applies in relation 
to risks to the personality rights and fun-
damental rights of data subjects that are 
inherent to the processing of personal data. 
An internally defined incident reporting pro-
cess is launched in the event of any potential 
data breach.

Risk & security assessments, vulner-
ability scans, penetration tests, internal 

and external audits and further measures 
carried out several times each year assess 
requirements as well as the extent to which 
IT security standards are being implement-
ed, which are structured according to ISO 
Standards 27002, 27017 and 27701. A data 
leakage prevention tool (DLP) monitors 
outgoing emails, web uploads and devices 
for potential data leaks.

Particular consideration is given to 
cyber risks, which are identified, measured, 
assessed and reported to the Executive Board 
and the Board of Directors on an ongoing 
basis.

Information security management system 
(ISMS)
AKB operates an information security man-
agement system (ISMS), which is subject to a 
process of ongoing improvement, for the pur-
pose of the risk-based management and con-
trol of the Information Security Policy. The 
Information Security Policy takes account of 
the current threat situation and is monitored 
and updated on an ongoing basis. It covers 
the statutory data protection requirements 
for information security. It provides adequate 
and effective security measures to protect 
information and infrastructures in terms of 
confidentiality, integrity, availability and 
traceability.

The ISMS sets out the process for man-
aging information security and cyber risks. It 
is established according to the requirements 
of ISO standard 27001/2 and takes account 
of the requirements of the NIST framework 
(National Institute of Standards and Technol-
ogy), financial market supervision (FINMA). 
The requirements laid down by ISO Stand-
ard 27001/2 are taken into account in their 
entirety and are set out with binding force in 
AKB’s ISMS. These IT security requirements 
are applied taking due account of risks as 
well as existing infrastructure components, 
systems and applications, and also within 
project activities and digitalisation and 
digitalisation plans.

When assessing whether the level of 
protection is adequate, consideration is 
given to risks associated with processing, 
including in particular due to the – either 
inadvertent or unlawful – erasure, loss, 
alteration or unauthorised disclosure of 
personal data that are transmitted, stored 
or otherwise processed. The technical and 
organisational design of data processing is 

http://www.akb.ch/codeofconduct
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subject to data protection and information 
security requirements.

Contracts concluded with suppliers and 
 business partners 
Outsourcing to third parties occurs subject 
to compliance with internal instructions on 
outsourcing, data protection and contracts. 
The Bank must implement appropriate and 
adequate measures to ensure compliance 
with data protection and information secur-
ity requirements. Any transfers to a foreign 
country are subject to particular scrutiny 
and are managed in accordance with both 
legal and internal requirements.

In addition, all major IT partners 
and outsourcing service providers have ISO 
certification (27000) and an ISAE control 
framework, including reporting and mon-
itoring of compliance with controls. This 
control framework is audited annually by an 
independent, accredited auditor. In addi-
tion, a number of internal audits are carried 
out in the field of information and cyber 
security.

Organisational resilience
Alongside the ISMS, AKB has appropriate 
incident management, business continuity 
management (BCM) and crisis management 
systems. The reporting processes for cyber 
attacks or significant data leaks comply 
with the requirements laid down by FINMA 
and in the Swiss Data Protection Act.

Regular exchange of views
AKB is a member of a number of working 
groups, bodies and institutions that deal 
with various issues relating to information 
and cyber security. Information on the 
current threat situation is exchanged each 
week in the Finance Sector of the National 
Cybersecurity Centre (NCSC and FS-CSC). 
As a member of the Association of Swiss 
Cantonal Banks (VSKB) and the Com - 
puter Emergency Response Team (CERT) for 
banks operated by Switch, AKB is in at least 
fortnightly contact with IT security organis-
ations of other Swiss banks.

DEVELOPMENTS DURING 
THE REPORTING YEAR
The threat in relation to cyber attacks 
continued to be classified as high in 2024, 

with no change on the previous year. Cyber 
criminals use a diverse range of attack 
vectors and methods, which are constantly 
changing. Further investments in AKB’s 
information security arrangements (such 
as a Security Operation Centre and the 
introduction of state-of-the-art detec-
tion and response solutions) has enabled 
internal and external security incidents to 
be identified and mitigated more quickly 
and accordingly a reduction in the number. 
AKB and comparable financial institutions 
in Switzerland have identified a major risk 
arising from ransomware attacks (encryp-
tion Trojans associated with blackmail 
and data loss), distributed denial of 
service attacks and phishing emails. In 
addition to classic email phishing, re-
al-time phishing, smishing (SMS phishing) 
and vishing (voice phishing) are common 
attack patterns. Clients are confronted 
with numerous and varied types of fraud, 
including AI-supported frauds. Shock calls, 
classified ad scams, advance fee scams 
and romance scams are still widely used. 
The threats and risks associated with 
malware remained at a comparatively low 
and manageable level. In isolated cases, 
infostealer malware was used to steal cli-
ent access data and publish it on darkweb 
forums. AKB now operates a digital foot-
print monitoring service that can identify 
and remove outdated login details via 
various channels.

All employees of the Bank once again 
completed internal awareness-raising 
programmes during the year under review. 
For example, internal phishing simulations 
were automated, and new e-learning con-
tent was also created in the form of videos.

The cyber attacks identified during 
the reporting year 2024 did not cause any 
considerable losses (as was the case the 
previous year). In addition, no complaints 
were received regarding any damage to or 
loss of client data. The findings identified 
in the internal and external risk and control 
effectiveness checks were addressed and 
resolved and the measures were implement-
ed on time.

OUTLOOK

The ongoing development of the Infor-
mation Security Policy and risk-oriented 
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monitoring measures remain a high priority. 
The issues of operational resilience and 
cyber risk management at service provid-
ers (supply chain attacks and third-party 
risk management) will be increasingly 
addressed during the current financial year. 
To this end, defence mechanisms will be 
strengthened and service providers and 
outsourcing partners will be monitored, and 
cyber resilience will be verified by means of 
crisis simulations and exercises.

Target for 2025
AKB employees are continuously improving 
how they handle data responsibly.

To this end, they will continue to 
receive ongoing training, for example by 
means of automated phishing and attack 
simulations and other social engineering 
methods.

2. Compliance with legal  
 requirements

RELEVANCE OF THE  
MATERIAL TOPIC FOR AKB

The operations of financial service providers 
are regulated by numerous statutory, regula-
tory or quasi-legislative provisions. The most 
important bodies of rules for AKB include 
the cantonal Banking Act, the Federal Act on 
Banks and Savings Banks, requirements adopt-
ed by FINMA and the Swiss Bankers Associ-
ation, the rules of SIX Swiss Exchange as well 
as internal bank directives. The issue of com-
pliance covers both compliance with stat-
utory, regulatory and internal requirements 
as well as adherence to ordinary market 
standards and professional ethics. A focus is 
placed amongst other things on rules specific 
to financial markets, standards to combat 
anti-competitive behaviour, corruption and 
money laundering as well as regulations set-
ting out rules of conduct for employees. The 
regulation of sustainable financial services is 
also on the rise.

If they are sufficiently serious, breach-
es of applicable standards may have an 
adverse effect on the reputation of AKB. In 
addition, non-compliance may lead to con-
sequences such as fines, damages claims, 
liability claims, more stringent monitoring, 
additional requirements or, in extreme cases, 
the withdrawal of the banking licence by 
FINMA. In turn, on account of the important 
market position of AKB and the cantonal 
state guarantee, this could result in eco-

nomic damage for the Canton of Aargau. 
This potential for risk establishes the major 
significance and high priority of this issue 
for AKB.

MANAGEMENT SYSTEM  
OF MATERIAL TOPICS
AKB adheres to specifically designed pol-
icies in order to ensure compliance with 
requirements applicable to reporting on 
non-financial matters in accordance with 
Article 964ter of the Swiss Code of Obliga-
tions (Obligationenrecht, OR). The policies 
applicable to environmental matters (in-
cluding in particular CO2 targets), social 
issues, employees and respect for human 
rights are described in the corresponding 
chapters of this report (chapter 4, page 27; 
chapter 5, page 32; chapter 6, page 39; chap-
ter “Sustainable procurement”, page 49) as 
well as in the Climate Report, page 61. Ini-
tiatives to combat corruption are described 
in the following chapter. The overarching 
due diligence concept is set out in the “risk 
management” chapter of the Annual Report, 
page 39*.

The topics of due diligence obligations 
and supply chain transparency with regard 
to minerals and metals from conflict-affect-
ed areas as well as child labour are de-
scribed in the corresponding chapters of this 
report (chapter 4, page 27; chapter “Sustain-
able procurement”, page 49).

* 2024 Annual Report available for download at report.akb.ch,  
   only available in German.

http://report.akb.ch
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AKB only conducts business that is ethically 
justifiable. This can be ensured via three 
lines of defence.

First line of defence: compliance in practice 
amongst all employees
The practised culture of compliance and 
integrity of the Executive Board and man-
agers form the basis for widespread respect 
for compliance requirements within AKB. 
The rules of conduct for all employees are 
governed by comprehensive directives and 
clearly defined processes in order to ensure 
compliance with all relevant standards. This 
first line of defence is ensured on a day-to-
day basis by all employees when carrying 
out their activities, by the dual-control 
principle, by management checks and by the 
internal control system (ICS).

Second line of defence: Checks by independ-
ent bodies
Primary responsibility for the second line of 
defence lies with the AKB Compliance Unit, 
which operates independently of earn-
ings-oriented business activities. Its tasks, 
responsibilities and reporting requirements 
are set out in separate regulations and 
specifications. The second line of defence 
is enhanced by risk control (risk manage-
ment), which also operates independently 
of business processes.

Third line of defence: Internal Audit 
The aim of the first two lines of defence is to 
avoid or identify and correct disincentives 
and misconduct as early as possible.
Internal Audit provides AKB with a third line 
of defence which – acting independently 
of operational business and reporting, in 
organisational terms, directly to the Board of 
Directors – reviews the effectiveness of the 
Bank’s control system.

Each year Internal Audit determines 
its risk-based auditing topics. These also 
assess compliance with legal require-
ments.

Supervision and responsibility for ethical 
issues
The Code of Conduct and Ethics applicable 
within the Bank is adopted jointly by the 
Board of Directors and the Executive Board 
(akb.ch/codeofconduct). In this respect, re-
sponsibility for implementing ethical issues 
lies at Executive Board level.

Implementation within everyday business
In order to ensure that compliance with 
the law and with guidelines is the norm at 
AKB, the Bank has established an effective 
and efficient system that is integrated into 
internal bank directives, processes and 
checks. Various internal requirements act 
as a guide for conduct by AKB employees. 
These include the corporate culture with 
its fundamental values and principles of 
management, the terms of employment, 
the Code of Conduct and Ethics as well as 
internal directives.

Within its guidelines AKB specif-
ically regulates amongst other things the 
following duties: compliance with the 
Banks’ code of conduct with regard to 
the exercise of due diligence (CDB) and 
the Anti-Money Laundering Act (GwG), 
upholding banking and business secrets, 
a prohibition on unlawful conduct when 
trading in stocks and securities (including 
amongst other things a prohibition on in-
sider dealing and speculative trading), the 
implementation of the legitimate money 
strategy (tax transparency for client funds) 
as well as compliance with data protec-
tion law (chapter 1, page 13).

AKB avoids conflicts of interest by 
following clear rules, which are set out in 
the respective instruction. Potential con-
flicts of interest should be recognised by 
employees at an early stage and avoided. 
Conflicts of interest that cannot be avoid-
ed are disclosed by AKB to the respective 
client or business partner. The requirement 
of disclosure and to obtain approval for 
service in public office, the performance 
of mandates and the conduct of secondary 
employment is also intended to identify and 
avoid conflicts of interest, and applies to 
all employees.

AKB does not tolerate any form of 
bribery or corruption. It also seeks to 
prevent any criminal activity (including 
amongst others fraud). In order to ensure 
that gifts and the offer of hospitality can-
not be exploited in order to conceal corrupt 
benefits, a clear framework of rules has 
been established concerning the accept-
ance and provision of gifts and hospital-
ity. It is explicitly prohibited to accept or 
provide cash gifts. For this purpose, AKB has 
formulated specific passages within the 
Code of Conduct and Ethics and adopted 
instructions relevant to these topics.

http://www.akb.ch/codeofconduct
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 AKB deploys all possible instruments and 
creates mechanisms that enable money 
laundering and the financing of terrorism 
to be prevented and combatted effectively 
and efficiently. A comprehensive internal 
regulatory framework along with detailed 
instructions (e.g.: preventing and combat-
ting money laundering, CDB 20, cross-border 
client business), processes (e.g.: CDB 20 
instructions, account opening documenta-
tion for natural persons and legal entities, 
instructions for complying with “know your 
transaction” and “know your customer” 
requirements) and checks (according to the 
ICS system) contribute to achieving this 
outcome. The basic approach set out in 
the Code of Conduct and Ethics can also 
be consulted by the general public on the 
AKB website. This enables AKB to comply 
with legal, supervisory and self-regulatory 
requirements. Detailed rules apply amongst 
other things to the requirements applic-
able to the establishment of a new business 
relationship, the ongoing monitoring of 
transactions and business relationships and 
finally what to do in relation to suspicious 
or doubtful business relationships.

 Ensuring that client funds are tax 
transparent is an important aspect of the 
fight against money laundering. AKB has also 
established rules in this area in the respec-
tive instruction to prevent tax offences and 
capital flight as well as any active abetting 
of tax evasion or similar acts.

 AKB has adopted detailed directives 
and processes in order to implement market 
conduct rules under the Financial Market 
Infrastructure Act and the Financial Services 
Act. These rules apply to all employees of 
AKB, irrespective of whether they execute a 
transaction as a holder, a joint holder, an 
authorised representative or a beneficial 
owner. AKB has adopted additional regula-
tions for employees working in particularly 
exposed functions such as key account or 
portfolio managers, analysts, Executive 
Board members and others, which lay down 
requirements applicable to self-trading, hold-
ing and lock-up periods as well as organisa-
tional measures. In accordance with FINMA 
Circular 2013/8, each year AKB carries out a 
risk analysis concerning market conduct. Ap-
propriate action is taken as required, based 
on the result of this analysis.

 Proper compliance and the correct 
operation of regulations and processes are 

regularly reviewed by Internal Audit, the Ex-
ecutive Council external auditor, the external 
auditor under the Swiss Banking Act and 
FINMA. In particular, the rules on the preven-
tion and combatting of money laundering 
are audited by the external auditor at least 
every two years.

Regular employee training concerning ethical 
standards
Ethical standards are regularly addressed 
within training and management events. In 
addition, all employees are informed concern-
ing applicable values and standards upon 
their arrival at the Bank and expected stand-
ards of behaviour are made clear (training 
module “Security and compliance at AKB”).

All employees performing functions 
relevant for due diligence requirements, 
including in particular employees working in 
contact with clients, must always be up to 
date concerning the issues of the Agreement 
on the Swiss Banks’ Code of Conduct with 
regard to the Exercise of Due Diligence (CDB) 
and the prevention of money laundering. Em-
ployees of AKB receive training, starting from 
the time they start to work for the Bank, in 
the form of various training modules. Employ-
ees must repeat this training at least every 
three years.

Whistleblowing (grievance process)
Any employee may contact the respective 
whistleblowing contact in the event of any 
suspected or established irregularities, 
or any illegal or immoral conduct within 
the working environment. Contact persons 
include the competent line managers, the 
General Counsel, the Chair of the Board of 
Directors’ Audit and Risk Committee. Anonym-
ous reports are protected. The General 
Counsel keeps a register of the reports re-
ceived and draws up a written report for the 
Audit and Risk Committee and the Board of 
Directors. In addition, clients and employees 
may raise any concerns they may have about 
the Bank’s business practices or the conduct 
of individual employees or the management 
with the supervisory authority FINMA.

The Bank aims to act at all times in 
order to ensure that no such reports are 
necessary.

Handling consumer complaints
Consumer complaints are handled in accord-
ance with an internal policy.
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The client advisor receives the complaint 
in the first instance. The complaint is then 
considered by various independent internal 
bodies. If it is not possible to find a mutually 
acceptable solution, the client can pursue the 
matter with the Swiss Banking Ombudsman. 
This neutral, independent agency is free of 
charge for clients, and mediates between the 
client and the Bank in the event of any dis-
pute. Further information: akb.ch/complaints.

DEVELOPMENTS DURING 
THE REPORTING YEAR
As in 2023, no suspected or actual breaches 
of legal rules occurred at AKB during the 
reporting year. As a result, no action needed 
to be taken.

AKB did not receive any fines or mon-
etary penalties in 2024 (or during the previous 
year).

Respect for human rights, due diligence 
obligations within supply chains with regard 
to minerals and metals from conflict-affected 
areas and child labour
As a general rule, products, goods, equip-
ment etc. are only procured where their 
origin can be traced, and provided that 
human rights and due diligence obligations 
are respected throughout all phases of the 
supply chain (“Sustainable procurement”, 
page 49; “Procurement of precious metals”, 
page 29).

Combatting corruption
Preventing and combatting corruption is 
an ongoing task of the Bank. No incidents 
occurred during the reporting year (or dur-
ing the previous year). Employees at all AKB 
branches and business locations comply 
with applicable rules and standards.

Training
At least every three years, employees attend 
a refresher course under the Agreement 
on the Swiss Banks’ Code of Conduct with 
regard to the Exercise of Due Diligence (CDB) 
and the Swiss Anti-Money Laundering Act 
(Geldwäschereigesetz, GwG). In addition, 
every three years they complete an e-learn-
ing module as well as a further module on 
compliance and rules of conduct. These deal, 
amongst other things, with the issues of 
“conflicts of interest” and “corruption”.

The training courses completed are 
shown in the table below along with training 
rates. The absolute number of participants 
and the quotas remained stable (in line with 
the previous year).

Whistleblowing (grievance process)
No reports were made to the whistleblowing 
contact during the 2024 reporting year. Like-
wise, no client complaints were made that 
would have resulted in an external procedure 
or the involvement of the highest authority 
within the Bank (the Supervisory Board).

Achievement of targets in 2024
During the year under review, the focus was 
on various measures to draw employees’ 
attention to the AKB whistleblowing contact 
and to strengthen employees’ trust in the an-
onymity guaranteed. An employee survey was 
carried out in order to measure the target.
A large majority of those surveyed are fa-
miliar with the whistleblowing contact. The 
proportion increased further compared with 
the previous year. The target has thus been 
achieved.

OUTLOOK

Substantial adjustments to the AMLA de-
fence system will be made in 2025 as part 
of a Bank-wide project. Further changes to 
instructions, processes and controls in the 
areas of sanctions, competitive and market 
behaviour, corruption and tax compliance 
are not currently planned, but will be made 
at short notice if required.

Target for 2025
The overall bank project on the AMLA de-
fence system will be successfully imple-
mented by 31 December 2025.

http://www.akb.ch/complaints
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RELEVANCE OF THE  
MATERIAL TOPIC FOR AKB

AKB is an important financing partner for 
private individuals and businesses, pre-
dominantly local SMEs. Accordingly, it 
also generates a large part of its income 
from interest operations within financing 
business. As a traditional mortgage bank, 
most of AKB’s interest income comes from 
the mortgage business. In principle, ac-
cess to AKB financing is open to all private 
individuals and companies, in particular 
in the market area, taking into account the 
creditworthiness and credit eligibility re-
quirements. In addition to financial criteria, 
AKB also takes into account and weighs 
up the risks and opportunities associated 
with environmental and social criteria in its 
lending business. A credit portfolio with a 
sustainable focus represents a lower risk for 
AKB over the long term as it will have higher 
intrinsic value.

 The building sector has a decisive 
influence on sustainable development in 

Switzerland. It plays an important role in 
Switzerland’s climate policy. According 
to the Federal Office for the Environment 
(FOEN), buildings make a significant con-
tribution to Switzerland’s CO2 emissions, 
accounting for 23% of the total. Industry 
accounts for a further 23% and transport 
for 34%. Around 60% of residential buildings 
are heated using fossil fuels. In a study 
carried out in 2021 on the investments and 
financing required to achieve net zero by 
2050 in Switzerland, the Swiss Bankers 
Association (SBA) calculated that annual 
investments of CHF 12.9 billion would be 
required. According to the study, it is anti-
cipated that around CHF 10.7 billion can be 
financed through traditional bank loans. 
The financing of this transition offers AKB 
a major opportunity to increase lending 
volume, although it also entails risks. Thus, 
as a financing partner, AKB has major 
leverage in contributing to the achievement 
of an environmentally-friendly Switzerland. 
In addition, a number of national support 
measures and regulations have been adopt-
ed in this area. 

3. Sustainable financing

1) The figures below 100% are attributable to the following reasons:   
 – Newly arrived staff who need to complete the e-learning within a specified period of time. 

– Refresher e-learning that needs to be completed within a specified period of time.
  

KEY FIGURES
GRI Unit 2023 1) 2024 1)

“Compliance and rules of conduct“ 
elearning with employees from all 
areas

2052 – Communication and training 
about anticorruption policies and 
procedures

Number 
(percen
tage)

EB 6  
(100)

6  
(100)

Employees 922 
(98.7)

968 
(98.9)

“CDB/GwG“ elearning with front 
office staff

2052 – Communication and training 
about anticorruption policies and 
procedures

Number 
(percen
tage)

Employees 363 
(87.7)

368 
(99.7)

“Know your transaction“ elearning 
with front office staff

2052 – Communication and training 
about anticorruption policies and 
procedures

Number 
(percen
tage)

Employees 255 
(96.6)

241 
(83.1)

“AIA/FATCA/Qualified Intermediary 
(QI)“ elearning with front office staff

2052 – Communication and training 
about anticorruption policies and 
procedures

Number 
(percen
tage)

Employees 438 
(100)

427 
(97.7)

“Operational companies/domiciliary 
companies“ elearning with front 
office staff

2052 – Communication and training 
about anticorruption policies and 
procedures

Number 
(percen
tage)

Employees 318 
(95.8)

285 
(98.3)

Legal incidents 2061 – Legal incidents relating to 
 anticompetitive behaviour

Number 0 0
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MANAGEMENT SYSTEM OF 
MATERIAL TOPICS

AKB relies on the following levers to ensure 
the long-term, sustainable focus of its 
credit portfolio: Financial incentives and 
bespoke products promote environmental 
and/or social behaviour among its clients. 
In a face-to-face meeting, the Bank raises 
its clients’ awareness of the energy effi-
ciency of any residential properties and 
holiday homes to be financed. By engaging 
in responsible lending, AKB can exert a 
direct influence in terms of the companies 
or private individuals with which it estab-
lishes partnerships, or to which it grants 
financing, and on what terms. In order to 
counteract client over-indebtedness, AKB 
does not offer any micro-credit (and also 
does not offer any brokerage services).

Socially responsible lending and client 
 support
All financing requests are checked for 
credit eligibility (financial requirements 
applicable to the borrower) and creditwor-
thiness (personal requirements applicable 
to the borrower). AKB has six different 
competence levels. The particular compe-
tence level under which credit is approved 
depends on the size of the credit facility, 
the client segment, the credit rating and 
the type of financing.

AKB seeks to establish a partnership 
with its clients, even if they fall into finan-
cial difficulty. Every client with outstanding 
credit has a personal client advisor, who is 
familiar with the client’s specific circum-
stances. Any financial difficulties arising 
are discussed comprehensively within advis-
ory discussions so as to be in a position to 
understand and assess the situation. With 
this aim in mind, the client advisor receives 
assistance in the form of advice from the 
internal credit specialist and analyst de-
partments. Wherever possible and expedi-
ent, the Bank seeks an individual, long-term 
solution together with the client, subject to 
compliance with regulatory requirements. 
Possible support measures from AKB in-
clude the approval of overdraft increases, 
repayment deferrals, repayment plans to 
settle existing debts or the examination of 
a reasonable and appropriate modification 
of existing credit conditions on a case-by-

case basis. The Bank complies with legal 
requirements during any debt collection 
process and assesses the circumstances of 
the client involved when choosing the joint 
course of action.

If a process involving the disposal 
of real estate cannot be prevented, AKB 
always complies with the applicable law 
and, in particular, with the provisions of 
the Federal Act on Debt Enforcement and 
Bankruptcy, which ensures that the borrow-
ers are given a fair hearing and that the 
dispute between the Bank and the debtor 
is overseen by an independent legal au-
thority. Enforcement of the real property 
charge only carried out as a last resort, 
and is always carried out by the competent 
government agency. In addition, the Feder-
al Act on Debt Enforcement and Bankruptcy 
also provides for deadlines and the right 
to object. This ensures that a reasonable 
period of time until the ownership and/or 
creditor actually changes. The Bank files 
an application for disposal at the earliest 
six months after the issue of the payment 
order. AKB does not sell mortgages on 
owner-occupied homes without the explicit 
consent of the borrowers concerned.

As a bank with sustainable opera-
tions, AKB offers its private clients the op-
portunity to review whether their mortgage 
can continue also after their retirement. 
This socially responsible option is aimed at 
homeowners who are worried about their 
financial future after retirement. Within 
the personal advisory discussion, AKB 
creates greater transparency for its clients 
concerning their financial future. Referring 
to various documents, an AKB specialist re-
views the client’s financial circum stances 
and proposes an appropriate solution. 
Further information: akb.ch/sorglos.

ESG assessment criteria for corporate credit
The credit assessment for credit applica-
tions involving operating and investment 
credit as well as the financing of opera-
tional properties for operating companies 
is carried out primarily with reference to 
a classic creditworthiness and solvency 
check, as well as the future viability of the 
business model along with the revenue, 
asset and liquidity position. On the other 
hand, during the credit check process, AKB 
examines whether the primary business 
activities of a company applying for credit 

http://www.akb.ch/sorglos
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are centred on a particular field that is 
sensitive from an ESG perspective. Com-
panies without ESG sensitivity that do not 
operate in sensitive areas benefit from 
normal lending conditions. Companies 
with ESG sensitivity are divided into two 
categories:

 — No lending: AKB does not provide any 
 financing where it would entail any 
harm to humans or animals or damage to 
the environment or a violation of applic-
able law. Examples of this include child 
labour, forced labour or animal cruelty, 
and other ethically unacceptable prac-
tices as well as violations of the prin-
ciples of environmental protection. 

 — Lending with increased ESG sensitivity: 
Credit applications made by companies 
with any of the business models indi-
cated below are assessed exclusively 
by the highest credit approval authority 
with the involvement of internal sustain-
ability experts:

 — Production of or trade in alcoholic 
 beverages – beer, wine and regional 
specialities are not affected by this

 — Production of or trade in tobacco 
 products

 — Operation of gambling and casinos
 — Production of or trade in weapons, 

 accessories for weapons and munitions
 — Operation of nuclear power stations and 

fossil fuel power stations

Where credit is provided to a company with 
increased ESG sensitivity, in addition to 
a higher interest rate, specific additional 
measures may be agreed upon with the 
company. The resulting contribution margin 
is used to promote sustainable activities 
in the market area. The ESG sensitivity of a 
company is assessed on the basis of pub-
licly available information as well as in-
formation available either to the company 
itself or to AKB. The Bank has published its 
credit policy on the “Sustainable lending” 
website: akb.ch/nachhaltige-kreditvergabe.

Sustainable lending 
“Sustainable lending” refers to the granting 
of loans and financing that take social 
and/or environmental sustainability cri-
teria into account. AKB offers sustainable 
lending services to both private clients and 
companies.

Within its mortgage business, the 
Bank combines the interests of investors 
with a sustainability focus with the pro-
jects of ecologically active clients. By is-
suing green bonds and green time deposits, 
it undertakes to use the funds exclusively 
to finance the AKB green mortgage (akb.ch/
green). AKB uses it to promote the environ-
mentally compatible development of con-
struction activity and create added value 
for society. The AKB green mortgage offers 
a lower interest rate than conventional 
fixed-rate mortgages for the construction 
of climate-friendly new buildings and the 
conduct of energy-efficient renovations. 
The corresponding AKB allocation criteria 
can be applied for all types of property, i.e. 
both for owner-occupied homes as well as 
income-generating or commercial prop erty. 
Whilst other financing products require a 
label or certificate, for renovations AKB 
relies on a bottom-up approach and re-
wards specific individual measures. These 
may include for instance renewal of energy 
source or window renovation, optimisation 
of insulation/outer shell, optimisation of 
building services engineering or instal-
ling renewable energy sources, such as for 
instance a photovoltaic system. Evidence 
of energy-related measures or the construc-
tion of a new property that complies with 
the AKB Green Investment Products Frame-
work must not be more than two years old. 
Once the AKB green mortgage has expired, 
the mortgage will continue with normal 
mortgage products. The AKB Green Invest-
ment Products Framework is externally 
certified each year by ISS Corporate (akb.
ch/green-hypothek).

Within the corporate client business, 
AKB finances environmental or social 
projects with AKB sustainability loans. 
The AKB sustainability loan is offered at a 
more favourable interest rate compared to 
conventional investment loans. In addition, 
AKB sustainability-linked loans support the 
sustainable focus of companies’ overall 
business models, or individual aspects of 
them. On the one hand, AKB sustainabil - 
ity-linked loans are offered to clients who 
have already developed a clear sustain-
ability strategy and have set ambitious 
targets. On the other hand, the Bank ac-
tively engages in dialogue with them with 
the aim of jointly formulating tailor-made 
sustainability targets. The targets set are 

http://www.akb.ch/nachhaltige-kreditvergabe
http://www.akb.ch/green
http://www.akb.ch/green
http://www.akb.ch/green-hypothek
http://www.akb.ch/green-hypothek
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linked to the credit limit in the case of AKB 
sustainability-linked loans. If the targets 
are met, clients benefit from an interest 
rate advantage, and thus lower financing 
costs. Credit applications made by com-
panies wishing to benefit from these sus-
tainable financing variants are assessed by 
the highest credit approval authority with 
the involvement of internal sustainability 
experts. AKB bases its lending decisions on 
the Sustainability-Linked Loan Principles, 
the Social Loan Principles and the Green 
Loan Principles of the Loan Syndications 
and Trading Association (LSTA). Further 
information: akb.ch/sustainable-lending.

Advisory services concerning all aspects of 
energy efficiency
Within the mortgage business, AKB raises 
awareness and advises clients as part of 
the advisory process on the energy effi-
ciency of residential properties and holiday 
homes as well as the financial and envir-
onmental value of refurbishments over the 
entire life cycle of the property. In providing 
this advisory service, the Bank has been 
compliant with the corresponding self-reg-
ulation of the Swiss Bankers Association 
since 2023. Client advisors can use tools to 
provide an initial assessment of the energy 
efficiency and CO2 rating of a building. 
The rating is based on the cantonal build-
ing energy certificate (GEAK). In addition, 
the tool can be used to propose potential 
investments to clients and to present mod-
ernisation plans to them. In addition, the 
possibility of municipal, cantonal or federal 
subsidies may be addressed directly in the 
advisory discussion with the client. As ener-
gy-related refurbishments are demanding on 
both a technical and a planning level, AKB 
recommends that specialists are involved, 
and therefore refers interested clients in 
the market area to energieberatungAARGAU 
or the Energy Advisory Unit of the Canton 
of Solothurn. Further information: akb.ch/ 
klimafreundlich-modernisieren.

DEVELOPMENTS DURING 
THE REPORTING YEAR
Achievement of targets in 2024
During the 2024 financial year, AKB issued 
new AKB green mortgages totalling CHF 
106.1 million, thereby achieving its target of 

providing more than CHF 100 million in new 
AKB green mortgages. 

In addition, the AKB sustainability- 
linked loan and the AKB sustainability  
loan were successfully established both 
within the Bank and on the market. During 
the reporting year, another AKB sustainability 
loan was concluded, under which AKB is sup-
porting a client in the construction of photo-
voltaic systems on residential properties. 
Discussions were also held with seven other 
major clients to present sustainable finan - 
cing products. However, no further loans were 
concluded by the end of the reporting year.

Credit portfolio
The loan portfolio of AKB is still comprised 
(unchanged) largely of mortgages, most of 
which are providing financing for owner-oc-
cupied homes (47%). 91% of financed proper-
ties are located in the market area of AKB. 
During the reporting year the overall mort-
gage portfolio increased to CHF 25.9 billion.

Mortgage loans with an environmental 
benefit (AKB green mortgages) increased 
to CHF 495 million at the end of 2024. This 
equates to 1.9% of AKB’s entire mortgage 
portfolio. The AKB Green Investment Products 
Report published each year in conjunction 
with the real estate consulting firm IAZI 
(akb.ch/gip-reporting) documents the pos-
itive effects on the climate of investments 
financed by AKB green mortgages. The 
proportion of AKB green mortgages out of 
the overall mortgage portfolio might appear 
to be small at first, and can be explained by 
the externally certified lending framework 
as well as the more than 100-year history of 
AKB and the associated development of the 
mortgage portfolio. An AKB green mortgage 
is only granted if energy-related renovation 
work is carried out or a new building is 
being built. It must be borne in mind that 
the evidence of financing in the form of an 
AKB green mortgage must not be more than 
two years old and that the AKB green mort-
gage is automatically transformed into a 
conventional mortgage product at the end 
of the fixed term. Across the entire mortgage 
portfolio, the Bank financed 2,543 Minergie 
buildings, which equates to 6.5% of the mort-
gage volume. In addition, the partner IAZI 
rated 7,615 properties with an energy and CO2 
rating of A or B, which corresponds to 22% of 
the mortgage volume. IAZI’s energy and CO2 
calculator uses a statistical model based 

http://www.akb.ch/sustainable-lending
http://www.akb.ch/klimafreundlich-modernisieren
http://www.akb.ch/klimafreundlich-modernisieren
http://www.akb.ch/gip-reporting


24AKB ANNUAL REPORT 2024
SUSTAINABILITY REPORT 

on SIA standard 380/1. The energy and CO2 
rating derived from this is based on the GEAK 
rating scale. Buildings that achieve class 
A or B for both ratings are characterised by 
a well-insulated building shell. They do not 
cause any or only cause minimal CO2 emis-
sions, which in most cases meets with the 
legal requirements for new buildings.

IAZI’s valuation is determined on the 
basis of heat carrier data from the Federal 
Register of Buildings and Dwellings (GWR).

As more than 60% of the data con-
tained in the GWR originate from the year 
2000, AKB intends to carry out further pro-
jects to update building data in the market 
area. This project is part of the defined 
Climate Strategy (akb.ch/climatestrategy). 
A policy for improving official data was 
drawn up during the reporting year. This will 
be pursued in partnership with other can-
tonal agencies and the Canton of Aargau. 
AKB grants companies both commercial 
credit limits as well as commercial mort-
gages. All financed companies are based 
in Switzerland. The Bank largely finances 
SMEs, which is consistent with its service 
mandate. In 2024, the loan portfolio from 
corporate financing grew to CHF 10,960 
million. It is comprised of unsecured loans, 
loans secured by a mortgage or other col-
lateral, as well as mortgages for corporate 
clients.

The composition of the AKB corporate 
loan portfolio is set out in the Climate Re-
port on page 79.

Sustainable lending
During the reporting year, AKB introduced 
a new credit limit, which was classified as 
being subject to more stringent ESG scrutiny.
A total of eleven loan applications that were 
somewhat sensitive from an ESG perspective 
were examined in detail by AKB’s sustain-
ability specialists. In 2024, the sustainable 
lending criteria of AKB were fulfilled in all 
cases. 

During the reporting year, the sustain-
ability specialists at AKB exchanged views 
with credit analysts concerning their experi-
ences in identifying counterparties with 
potentially increased ESG risks. As a result, 
policies were put in place to simplify the 
application of sustainable lending criteria.

The total contribution margin from 
loans subject to more stringent ESG scrutiny 
was CHF 245,866 during the 2024 financial 

year. In addition to the contribution mar-
gin, the interest reductions from the green 
bonds (CHF 100,000) and green time deposits 
 (CHF 2,292) are also used to carry out sus-
tainable activities in the market area. The 
contribution margin was allocated for the 
AKB support programme (CHF 132,600), the 
CAS Sustainability as the key to success 
(CHF 23,900), gold sponsorship of the Engin-
eers’ Day 2024 in Aarau (CHF 6,486), spon-
sorship of the 4th Open Farming Hackdays 
2024 at the Landwirtschaftliche Zentrum 
Liebegg in Gränichen (CHF 30,000) and also 
for the interest discount on AKB green mort-
gages (CHF 892,083) and AKB sustainabil ity-
linked loans (CHF 13,570). Costs totalling  
CHF 1,098,639 were CHF 750,482 higher than 
the effective contribution margin. This differ-
ence was absorbed by AKB.

Advice
Since 1 January 2024, the client advisors of 
AKB have carried out an initial energy effi-
ciency assessment in every financing meet-
ing in which a new loan or an increase in the 
mortgage is requested for a single-family 
home or holiday home used by a third party.
The initial assessment and subsequent 
advice provided by the energy advisory units 
met with a positive response from clients.
The process – in particular the use of con-
sulting aids – was optimised over the course 
of the year. Further improvement measures 
are in the pipeline. In order for AKB to be 
able to cooperate with official bodies also 
in the area of corporate credit in future, a 
competitor analysis has been carried out 
and initial discussions have already been 
held with various advisory bodies at federal 
and cantonal levels. In addition, the entire 
advisory process for corporate loans is to be 
expanded. Both projects will be pursued over 
the coming reporting year.

AKB already operates an e-learning 
course on “Overdraft management – han-
dling debit balances”, which is mainly 
completed by client-facing advisors. Dur-
ing the 2024 financial year, AKB evaluated 
measures to train its employees more com-
prehensively concerning the issue of “pro-
tection against over-indebtedness”. Among 
other things, advisory services offered 
by external bodies were examined. In the 
coming years, the Bank plans to specifically 
incorporate relevant content into internal 
employee training. 

https://www.akb.ch/climatestrategy
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OUTLOOK
AKB is adapting its service concept “Living 
with peace of mind post-retirement” in order 
to make the service previously offered on a 
selective basis accessible to pensioners who 
have completed inheritance planning.
Homeowners often worry that their mort-
gage will not be continued by the Bank 
after retirement. As a reliable partner, AKB 
aims to provide security to clients who have 
complied with their mortgage obligations 
reliably over the long term. AKB will support 
them on the way forward and review any 
changes together with clients so that they 
can enjoy their retirement without having to 
worry about their home. In addition, the Bank 
provides comprehensive information on the 
subject of “home ownership during retire-
ment” in order to prepare in the best possible 
way for the opportunities and challenges of 
this phase of life. In doing so, AKB aims to 
lay the foundations for peace of mind during 
retirement in one’s own home, and thus offer 
even more security and support to pension-
ers who have complied with their mortgage 
obligations reliably over the long term.

AKB published its Climate Strategy 
in 2024. In order to pursue the objectives in 
both the mortgage and corporate credit busi-
ness, implementation of the first measures 
will start as early as 2025. Further informa-
tion is available at akb.ch/climatestrategy.

Targets for 2025
AKB promotes renovation projects with AKB 
green mortgages amounting to at least  
CHF 10 million.

http://www.akb.ch/climatestrategy
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KEY FIGURES

GRI Unit 2023
new 

2023 3) 2024

Mortgage loans Own standard in CHF 
million

24 429 2) 24 228 25 869 

Breakdown according to property type GRI G4FS6 – Composition of the 
 lending business by specific region, 
size and type of borrower

Number 
(total)

38 862 38 309 39 255 

Residential properties Number 34 984 34 517 35 364 

Commercial properties Number  2 213  2 165  2 251 

Other properties Number  1 665  1 627  1 640 

Inventory of mortgages for the product 
"Living with peace of mind postretirement"

G4FS7 – Lending business with 
 specific social benefits

Number 32 32 33

AKB green mortgages G4FS8 – Lending business with 
 specific environmental benefits

in CHF 
million

 389  389  495 

AKB green mortgages as a proportion of 
mortgage loans

in % 1.6 1.6 1.9

Proportion of mortgage loans for 
 properties with an energy and CO2  
rating of A or B

in % 22

Proportion of mortgages for Minergie 
certified buildings

in % 6.5

2)  Deviation from figure indicated in Annual Report: all of these loans are secured by mortgages. In the Annual Report any loans 
secured by a mortgage for less than 50% of the amount are not included in the total for mortgages, but rather in loans to clients.

3)  AKB reported the total mortgage volume in the 2023 Sustainability Report. The collateral perspective was chosen and all 
mortgage-backed loans were taken into account. In order to harmonise the Sustainability Report with the Annual Report and the 
Climate Report, mortgage loans have also been reported on since 2024. The figures for the 2023 financial year have already been 
presented taking this adjustment into account.

4)  These are unsecured loans that are not covered by a mortgage.
5)  In the 2023 Sustainability Report, AKB reported unsecured loans, which however only comprise a small proportion of corporate 

loans. This means that the entire portfolio of corporate loans has been reported since 2024. This includes unsecured loans, 
mortgage-backed credit limits and mortgages to corporate clients. Some mortgages are reported under both mortgage loans and 
corporate credit as they are classified as mortgage loans from a balance sheet perspective. The figures for the 2023 financial year 
have already been presented taking this adjustment into account.

6) The 2023 Sustainability Report incorrectly indicated CHF 292.4 million instead of CHF 29.4 million. This figure is correctly presented 
in the 2024 Sustainability Report.

GRI Unit 2022 2023
new 

2023 2024

Corporate credit portfolio Own standard in CHF 
million

2 089 4)  9 987 5)  10 960 

AKB sustainabilitylinked loans GRI G4FS7 and GRI G4FS8 – Lending 
business with specific environmental 
and social benefits

Number 1 1 1

AKB sustainability loans GRI G4FS7 and GRI G4FS8 – Lending 
business with specific environmental 
and social benefits

Number 0 0 1

AKB green corporate mortgages Number 9

Portfolio volume of loans 
under ESG sensitivity

Own standard in CHF 
million

292.4 6) 29.4 6) 5.2

Volume contribution margin 
including amount carried 
forward

Own standard in CHF 653 931 583 524 583 524  348 158 

Volume usage of contribution 
margin

Own standard in CHF 516 141 790 102 790 102 1 098 639 
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RELEVANCE OF THE  
MATERIAL TOPIC FOR AKB

Revenues from asset management and 
investment advice account for a signifi-
cant proportion of AKB’s undifferentiated 
income. The Bank exerts a significant 
influence on how its clients’ assets are 
invested and takes seriously its responsibil-
ity for the positive and negative effects on 
sustainable development of the respective 
investments. Wherever possible, AKB there-
fore takes account of sustainability criteria 
when assessing investment opportunities.

AKB excludes business models and 
practices associated with high long-term 
risks, and requires that companies and 
governments within its investment universe 
operate a solid management of core sus-
tainability issues. The Bank is convinced 
that the incorporation of sustainable criter-
ia into the process of selecting investments 
improves their risk profile and also opens 
up opportunities for companies and issuers 
alike, and thus also for investors, thanks to 
good sustainability management.

MANAGEMENT SYSTEM OF 
MATERIAL TOPICS
Investment concept with four sustainability 
approaches
Exclusions
For direct investments in equities and 
bonds, the sustainability approaches “exclu-
sions” and “solid sustainability manage-
ment” are applied.
During the first stage, business models in-
volving high sustainability and reputational 
risks are excluded. These exclusion criteria 
are periodically reviewed. Companies that 
violate any of the ten principles of the UN 
Global Compact (UNGC) are also excluded. 
The principles require companies to respect 
international labour standards, to prevent 
damage to the environment and the combat 
corruption. AKB’s portfolio companies and 

issuers respect the declaration of human 
rights by the application of exclusions in 
accordance with the UNGC Principles.
 
Solid sustainability management  
(bestinclass)
During the second stage, the sustainability 
performance of companies and issuers is 
assessed with reference to sustainability 
criteria. The sustainability performance of a 
company or issuer is considered to be solid 
by AKB if it is rated by the sustainability 
rating agency MSCI ESG as at least “BBB”.
This assessment guarantees that the man-
agement of the most important sustain-
ability issues is done at least at an average 
level compared to the respective industry.
The current catalogue of exclusion criteria 
and the detailed descriptions, including 
revenue thresholds, can be consulted at any 
time at akb.ch/nachhaltig-anlegen.

Around 30% of issuers have been ex-
cluded from the global bond universe with 
reference to exclusions and the assessment 
of sustainability management, and around 
31% of companies from the global equity 
universe. The sustainability assessments of 
companies and issuers are reviewed month-
ly. Any stocks that are no longer sustainable 
are sold from the portfolio within a defined 
period of time (asset management business) 
or their sale is recommended (Advisory 
business) and the investment universe is 
adjusted accordingly.

The sustainability approaches “ex-
clusions” and “solid sustainability manage-
ment” are applied to the entire investment 
universe, within both asset management as 
well as advisory business.

Engagement
In addition to these two sustainability 
approaches, working in partnership with 
Ethos Services AG, AKB has been conducting 
a dialogue (engagement) on sustainability 
topics since July 2024 with companies that 
have invested in the equity holdings of AKB 
funds and AKB asset management mandates. 
In doing so, the Bank is fulfilling its respon-

4.  Offer of sustainable  
 investment products

http://www.akb.ch/nachhaltig-anlegen
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sibility as an active investor. The aim of the 
engagement is to improve how companies 
deal with four key sustainability topics:
 

 — Climate protection
 — Nature and biodiversity
 — Working conditions and human rights
 — Corporate governance

Ethos approaches the companies in the 
event of serious controversy on these topics 
(reactive engagement). In Switzerland, 
Ethos systematically engages with the top 
150 companies in the Swiss Performance 
Index (SPI). For international companies, 
the focus is on large-cap companies with 
exposure to the focus topics. In the event of 
any conflicts of interest with regard to the 
AKB client base, the interests of investment 
clients take precedence.

Within the dialogue, companies are 
shown where there are gaps in best practice 
examples and what the expectations are as 
regards improvements based on the ana-
lyses of Ethos. In most cases, the dialogue 
takes place over several years. However, if 
the dialogue does not produce the expect-
ed results, Ethos may take intensification 
measures: these may include intervention 
at the Annual General Meeting, the issue of 
voting recommendations against motions 
and members of the Board of Directors or 
the submission of a shareholder proposal. If 
engagement does not bear fruit despite in-
tensification measures, the positions of the 
company in question within the portfolios 
actively managed by AKB are significantly 
underweighted or sold.

Further information on engagement 
can be found in the “AKB Guidelines for 
Corporate Dialogue on Sustainability Issues 
in the Investment Business” at akb.ch/ 
nachhaltig-anlegen.

Corporate dialogue is one of AKB’s 
stewardship measures. As regards the sec-
ond measure, the exercise of voting rights, 
the Fund Management Company Swisscanto 
exercises voting rights for AKB investment 
funds in accordance with ESG criteria.

The three sustainability approaches 
described above – exclusions, solid sustain-
ability management and engagement – are 
taken into account in relation to the in-
vestment solutions for clients with the ESG 
preference “neutral to interested regarding 
sustainability”. 

Effect
For clients who are “very interested” in 
sustainable investments, the “impact” sus-
tainability approach is also applied. This 
includes investments that are classified by 
AKB as “sustainability leaders”. Sustainabil-
ity leaders are companies or issuers whose 
sustainability management is a leader 
according to an industry or country compar-
ison and therefore receive a rating of AAA 
from MSCI ESG. Impact bonds such as green 
bonds also fall into this category. In the 
case of collective investments, these funds 
count amongst the sustainability leaders 
that meet AKB’s selection criteria to a very 
high degree, as well as impact-oriented 
collective investments that aim to achieve 
a previously identified and measurable 
impact on sustainable development. In 
doing so, AKB is guided by the definition of 
impact used by the Global Impact Investing 
Network (thegiin.org).

Since the start of 2024, AKB has 
expanded its range of sustainable invest-
ment solutions with a product variant that 
takes into account all four sustainability 
approaches described above and thus spe-
cifically covers the needs of clients that are 
“very interested” in sustainable investment. 
Currently, at least 40% of the portfolio for 
the “very interested in sustainability” in-
vestment solution is invested in investments 
that are classified as sustainability leaders 
by the bank.

In 2024, 4.7% of asset management 
and advisory clients profiled opted for the 
“very interested” sustainability preference.

Coverage of investment universes
At present, the Sustainable Investment 
Policy of AKB covers the investment cat-
egories of equities and bonds as well 
as the thematic areas of micro-finance, 
insurance-linked securities and gold. An 
approach was developed for real estate 
in 2024, which will be implemented in the 
2025 financial year. Other investments 
such as commodities are classified by 
AKB as “unrated” owing to the lack of any 
sustainability standards. The Bank closely 
monitors developments in terms of the offer 
of sustainable products and policies and 
regularly reviews whether to expand the 
Sustainable Investment Policy to addition-
al investment categories and themes. The 
proportion covered by sustainable invest-

http://www.akb.ch/nachhaltig-anlegen
http://www.akb.ch/nachhaltig-anlegen
http://www.thegiin.org
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ments in the various investment strategies 
lies between 65% and 100%. A list of the oth-
er – clearly justified – exceptions from the 
Sustainable Investment Policy can be found 
at akb.ch/nachhaltig-anlegen.

Sustainability assessments of third-party 
funds and ETFs
The system of sustainability assessments 
for third-party investment products is 
based on two pillars. First of all, the 
ESG Policy applied by the provider of the 
product is compared with that of AKB and 
assessed in order to establish its compat-
ibility. Secondly, AKB makes sure whether 
the strategies referred to in the policy are 
being implemented accordingly within the 
product and whether there are any discrep-
ancies with the AKB approach in terms of 
implementation. For thematic products, 
the assessment examines whether the 
theme is deemed to be sustainable from 
an AKB perspective as well as the quality 
of implementation. Two types of collective 
investment schemes qualify as “sustain-
ability leaders”: 

 — Collective investments that fulfil AKB’s 
selection criteria to a very high degree

 — Impact-oriented collective investments 
that aim to achieve a previously identi-
fied and measurable impact on sustain-
able development

In 2021 to 2024, AKB assessed more than 
150 third-party products and was able to 
confirm the robustness and reliability of 
its approach. 29 third-party products were 
classified as “sustainability leaders” at the 
end of 2024.

Comprehensive transparency
AKB transparently indicates in periodic 
statements of assets, in asset reports and in 
e-banking how the relevant investment has 
been assessed by AKB in terms of the sus-
tainability approach and focus. The reasons 
for classifying a position as “unsustainable” 
are also indicated in the statement of as-
sets. In its investment proposals and asset 
statements, AKB also discloses the propor-
tion of portfolio positions that are regarded 
as a sustainable and sustainability leaders.
This enables clients to find out how their 
ESG preferences are reflected in their port-
folios.

AKB publishes quarterly sustainability 
factsheets on the AKB ESG portfolio funds. 
These provide information concerning the 
key sustainability characteristics of prod-
ucts. As such, AKB is making a contribution 
to the expansion of information concerning 
sustainable investment, thereby preventing 
greenwashing.
 
Procurement of precious metals 
AKB acts in accordance with the “Swiss Or-
dinance on Due Diligence and Transparency 
in relation to Minerals and Metals from Con-
flict-Affected Areas and Child Labour (VSoTr; 
SR 221.433)” and declares that it procures 
physical precious metals for its clients 
exclusively via Zürcher Kantonalbank (ZKB). 
Under the terms of the contract concluded 
with ZKB, the Bank only purchases and sells 
precious metals that comply with the rele-
vant market standards. For gold and silver 
these are the “Good Delivery Rules” of the 
London Bullion Market Association (LBMA), 
and for platinum and palladium the “Good 
Delivery Rules” of the London Platinum 
and Palladium Market Association (LPPM). 
These standards ensure that no breaches of 
human rights and no child labour occur and 
that no minerals are obtained from con-
flict-affected areas. This means that AKB is 
not subject to an additional due diligence 
obligation.

DEVELOPMENTS DURING 
THE REPORTING YEAR
Achievement of targets in 2024
The development of sustainable selection 
criteria for real estate investments planned 
for 2024 was met. ESG approaches were 
developed for the AKB Real Estate Values 
Fund and integrated into portfolio manage-
ment in January 2025 (based on Inrate’s real 
estate ratings).

At the same time, Inrate engages in 
dialogue with fund management companies 
with a view to improving their sustainability 
management in the areas of climate protec-
tion, resource use and tenants’ quality of life. 

Expansion of reporting on the sustainability 
characteristics of investment solutions
Since 2024, AKB has been able to provide 
institutional clients with sustainability 
reports on their custody accounts that meet 

http://www.akb.ch/nachhaltig-anlegen
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with the requirements of the Swiss Pension 
Fund Association (ASIP). For investors in 
AKB ESG Fokus portfolio funds, the existing 
sustainability factsheets have been sup-
plemented with the Swiss Climate Scores 
recommended by the Federal Council. 
In doing so, AKB increased transparency 
regarding the sustainability focus of its in-
vestments. The Bank also took a further step 
in this direction by adding the sustainability 
assessment of portfolios to the statement 
of assets as of June 2024.

Introduction of corporate dialogue
Since July 2024, Ethos has been conduct-
ing corporate dialogue on sustainability 
topics on behalf of AKB (with the equity 
investments included in AKB investment 
funds and asset management mandates). 
AKB draws up an annual report on the 
corporate dialogues conducted during the 
previous financial year and publishes it on 
akb.ch/nachhaltig-anlegen. The first report 
will be published in the second quarter  
of 2025.

Asset management mandates
AKB investment funds and standardised 
asset management mandates have been 
fully aligned with the Sustainable In-
vestment Policy of AKB since the middle 
of 2021. Accordingly, at the end of 2024, 
100% of private client mandates and AKB 
investment funds were invested according 
to the AKB Sustainable Investment Policy. 
The proportion for institutional mandates 
was 34.9%, which was slightly higher than 
the previous year (33.8%). In most cases, 
these mandates reflect specific client 
requirements, which are as a rule set out 
in separate investment regulations, and 
are not compatible with the application 
of the Sustainable Investment Policy in all 
instances. Over the longer term, AKB aims 
to further enhance the reach of sustainable 
investment by raising its clients’ awareness 
of the benefits of a sustainable investment 
strategy.

Advisory mandates
Where possible, the investment advisory uni-
verses (equities, bonds, funds) only include 
sustainable investments. Clients are period-
ically informed about unsustainable invest-
ments in their custody accounts or about 
investments that deviate from their ESG 

preferences, and sustainable investment al-
ternatives are recommended to them. At the 
end of 2024, 7.2% of the portfolio and Fokus 
advisory custody accounts were invested in 
qualified sustainability leaders and 47.5% in 
sustainable investments. 41.8% originated 
from unrated investment categories (around 
14.7% of which indirect real estate invest-
ments) and 3.5% were rated by AKB as not 
sustainable. Clients who manage securities 
positions independently without any advice 
from AKB are classified as “execution only”.
Since AKB is unable to exert any deci-
sion-making influence over these assets 
held in custody, they have not been as-
sessed.
 
Green time deposit
Since 2022, AKB has been offering a sustain-
able alternative in the form of the “green 
time deposit”. AKB guarantees that the 
funds will be used exclusively to refinance 
AKB green mortgages. With a small interest 
discount of 0.05% compared to convention-
al time deposits, clients actively support 
environmentally friendly construction 
projects. The sustainability of the AKB green 
mortgage is reviewed and certified annual-
ly by an external company. The development 
of green time deposits in 2024 continues 
to show a positive trend. Both the number 
of products taken out and the total volume 
increased by around 10% compared to the 
previous year.
 
Training employees in the investment 
 business 
The internal publication “Sustainable 
 Investment News” provides monthly 
information on sustainability topics. Is-
sues addressed in 2024 included, among 
others:

 — Introduction of a survey of ESG prefer-
ences and suitable investment solutions

 — Calculation of CO2 emissions according 
to Scope 1, 2 and 3

 — Current status of regulation, including 
outlook

 — Engagement
 — Shareholder motions on sustainability 

topics
 — Step-up events for sustainability-linked 

bonds
 — ESMA regulation on fund names of 

 sustainable products

http://www.akb.ch/nachhaltig-anlegen
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OUTLOOK

During the first half of 2024, the industry 
associations AMAS and SBA published 
revised versions of their self-regulations 
on sustainable investing, taking account 
of clients’ ESG preferences (self-regulation 
2.0). The changes affect AKB’s investment 
business in several respects and must be 
implemented from 1 January 2026. As the 
fund management company for AKB funds 
is a member of AMAS and the Bank’s Sus-
tainable Investment Policy applies to both 
AKB investment funds and asset manage-
ment mandates, AKB will also implement 
the AMAS regulation even though it is not a 
member of AMAS. During the course of 2025, 
AKB will introduce the necessary changes, 
which concern in particular client docu-
mentation and reporting on sustainability 
characteristics. Client advisors will receive 
appropriate training in the second half 
of the year. Further training in the area of 
sustainable investing will be provided on 
the new reporting (ASIP Reports and Swiss 
Climate Scores) as well as on the imple-

mentation of climate protection measures 
in the investment business.

A number of measures to implement 
climate protection in the portfolios man-
aged by AKB are planned in the coming 
years in accordance with AKB’s Climate 
Strategy (akb.ch/climatestrategy). Criteria 
will be developed and incorporated into 
portfolio construction during the 2025 
financial year.

From the second quarter of 2025, AKB 
will provide a report containing information 
on the effect of impact-based investments 
in the past financial year.

Target for 2025
Appropriate criteria will be developed in 
2025 in order to be able to apply the sus-
tainable investment concept for real estate 
investments also to individual collective 
vehicles in the advisory universe. This will en-
tail a significant reduction in the proportion 
of unrated investments in terms of sustain-
ability amongst the assets managed by AKB, 
and the list of recommendations will only 
include sustainable real estate funds.

7) The AKB Sustainable Investment Policy exclusively is applied to asset management mandates of private clients and AKB’s own 
funds. In most cases client requirements, which only embrace the Sustainable Investment Policy to a limited extent, are most 
relevant for institutional clients.  

8) Asset management mandates    
9) Covers all category, portfolio and pension funds admitted for public distribution., excluding holdings in VVA.
10) Investments in advisory custody accounts are based on individual recommendations.

KEY FIGURES
GRI Unit 2022 2023 2024

Asset management: Proportion of assets managed 
according to the Sustainable Investment Policy 
of AKB 7)

G4FS11 – Assets 
subject to positive 
and negative 
environmental or 
social screeningPrivate clients (VVA 8)) in CHF  

million (%)
1 483
(100)

1 531
(100)

1 752
(100)

AKB portfolio funds ESG Fokus  9) in CHF  
million (%)

1 432
(100)

1 698
(100)

1 996
(100)

Institutional clients (VVA8) and AKB funds) in CHF  
million (%)

1 073
(22.6)

1 347
(33.8)

1 516
(34.9)

Advice  
Portfolio and Fokus advisory custody funds 10)

Proportion of sustainable investments in % 55.1 58.8 54.7

Proportion of nonsustainable investments in % 2.8 2.9 3.5

Proportion of unrated investments in % 42.1 38.3 41.8

http://www.akb.ch/climatestrategy
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RELEVANCE OF THE  
MATERIAL TOPIC FOR AKB

AKB pursues a business model based on per-
sonal advice and close client relationships.
In an increasingly competitive environment, 
it is crucial to attract and retain qualified 
specialists in order to maintain and further 
develop the Bank’s high standards. AKB is 
facing the challenge of a significant num-
ber of employees taking regular and early 
retirement over the next ten years. These 
impending retirements require proactive 
personnel planning to ensure that the Bank 
will continue to have the necessary expert-
ise in the future. Positioning itself as an 
attractive employer with a clear commit-
ment to young talent, training and further 
development, thereby further strengthening 
the employer brand, remains an extremely 
relevant topic.

MANAGEMENT SYSTEM OF 
MATERIAL TOPICS
AKB is aware of the challenges posed by 
forthcoming retirements and the constantly 
changing environment. The Bank is position-
ing itself for the future by implementing a 
clear HR strategy aimed at strengthening 
the employer brand and nurturing skilled 
workers. To this end, AKB offers secure jobs 
in a successful company with a long-term 
business policy based on shared values and 
management principles. The Bank promotes 
the personal development of all employees 
and creates perspectives along with a mod-
ern working environment that guarantees 
equal pay and equal opportunities.

 In order to continue to attract and 
retain highly qualified employees, it is 
crucial that AKB continues to develop as an 
attractive employer. A key aspect is internal 
training and development, which encom-
passes both professional qualifications 
as well as personal development. With the 
context of active dialogue with employ-
ees, AKB’s employer promise is continually 

reviewed and adapted, with a focus on 
authentic, personal dialogue with potential 
and existing employees.

 In addition, AKB is stepping up the 
development of an internal and external 
talent pipeline in order to be able to meet 
future staffing requirements proactively at 
an early stage. A commitment to training 
and the promotion of young talent are also 
key components of these efforts. Modern 
working models, the ability to work remote-
ly, a wide range of ongoing training and reg-
ular performance reviews are fixed points of 
reference in the corporate culture.

 
Attractive working conditions for employees 
at any age
AKB actively addresses changes in society 
and the world of work and offers attractive 
working conditions to employees of all 
ages. The trend towards greater flexibility 
and self-management is reflected in the 
working arrangements offered by the Bank. 
It supports modern working models, the 
purchase of additional days of holiday, 
working from home, part-time, job sharing 
and top sharing at all hierarchical levels, 
while always taking the interests of clients 
and the Bank into account.

 AKB offers employees flexible retire-
ment options: early (partial) retirement from 
the age of 58 or deferral until the age of 70. 
AKB offers a wide range of opportunities to 
tailor career paths individually, to promote 
professional and technical development 
and to ensure the employability of its em-
ployees. It supports transfers to other spe-
cialist areas and promotes dialogue with a 
view to developing and implementing indi-
vidual career plans. At the same time, this 
ensures sustainable succession planning 
that is aligned with the long-term object-
ives of the organisation. In pursuing these 
measures, AKB is creating a modern and 
inclusive working environment that meets 
with the needs of a diverse workforce.

 
Corporate culture
AKB’s corporate culture is strongly charac-
terised by a family atmosphere and a first-

5.  Attractiveness  
 as an employer
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name culture irrespective of hierarchy and 
promotes value-based cooperation on an 
equal footing. The Bank’s core values and 
management principles form the foundation 
for this culture, where trust and expertise, 
in harmony with the personal touch, play an 
important role. These values are firmly root-
ed in the AKB Code of Conduct and Ethics 
(akb.ch/codeofconduct).

A key component of the corporate 
culture is the culture of feedback and 
learning, which is promoted at all levels 
and contributes to the continuous devel-
opment of employees. Annual team days 
strengthen trust in the team and an open 
working environment encourages con-
structive discussion. AKB has established 
a whistleblowing process in order to 
strengthen AKB’s culture, promote integrity 
and at the same time ensure that em-
ployees are protected as whistleblowers 
(further details can be found in chapter 2, 
page 16).

 With the overall banking strategy 
for 2025–2028, AKB focuses on inspiring, 
results-based, people-centric and perform-
ance-focused management, which is open 
to change and actively involves all employ-
ees. AKB also conducts annual employee 
surveys to gauge employee satisfaction and 
needs. These anonymised surveys enable 
the Executive Board and the Board of Dir-
ectors to take targeted action if necessary 
and introduce changes in order to continu-
ously improve the framework conditions and 
culture.

 
Equal opportunities for all
AKB is actively committed to equal oppor-
tunities and diversity within the company.
This is reflected not only in equal pay, but 
also in the systematic promotion of equal 
opportunities in other areas: in filling 
vacancies, internal development and suc-
cession planning. AKB regards the diversity 
of its employees as a major asset and 
endeavours to create a working environ-
ment that is free from prejudice. Particular 
attention is paid to increasing the propor-
tion of women in management positions, 
which further strengthens diversity and 
inclusion in corporate management. In 
order to strengthen the balance between 
private and professional life, a partnership 
with the association Kinder-Camps was 
established in 2024. This service supports 

employees in providing childcare during 
holiday periods. 

Fair and reasonable
AKB is rigorously committed to equal oppor-
tunities in the areas of pay and benefits.
Every two years, this is reviewed and con-
firmed by an external company through 
“Fair-ON-Pay” certification. AKB was most 
recently awarded certification in 2023. The 
next review is scheduled for 2025.

 
Staff development at AKB
AKB invests around 1.43% of its personnel 
costs in the external training and devel-
opment of its employees through a wide 
range of job-specific and subject-specific 
training sessions, workshops and impulse 
events. This actively helps to maintain the 
employability of all employees. It not only 
promotes technical and management skills, 
but also social skills as well as individual 
responsibility and employee self-organisa-
tion. The AKB training offered also includes 
special continuing education and incentive 
events in the field of sustainability that 
enable AKB employees to incorporate this 
knowledge into their day-to-day work. The 
offer is rounded off by regular training on 
compliance issues for all employees.

Internal specialist and sales training
Internal specialist and sales training at AKB 
is geared towards providing employees with 
targeted training in sector-specific content.
Specialist trainers at AKB perform these 
training tasks and impart practical know-
ledge that is tailored to the high standards 
of banking services. Practice transfer is en-
sured through targeted coaching measures. 
Thanks to a comprehensive and constantly 
growing range of training courses, the 
skills of the various teams are continuously 
expanded. A particular focus is placed on 
integrating sustainability aspects into AKB’s 
core business in order to strengthen the 
Bank’s long-term success and responsible 
focus. This is underpinned by the inclusion 
of sustainability workshops in the induc-
tion process for new employees, personal 
development programmes as well as other 
formats and initiatives. 

Internal leadership training
The AKB Values and Management Principles 
provide a binding framework for all man-

http://www.akb.ch/codeofconduct
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agement training courses and initiatives 
relating to personal development, thereby 
maintaining the strong corporate culture.
Changes caused by a mutating environment 
are pre-empted and translated into targeted 
training modules, in particular for manage-
ment training. The specifically designed 
Certificate of Advanced Studies in Leader-
ship DUAL, which AKB has helped to develop, 
can be taken by managers.

External advanced training
AKB attaches major importance to individ-
ual career planning as well as the profes-
sional and personal development of all em-
ployees. Around 10% of the workforce takes 
part in external core or advanced training.
Depending upon the relevance for the 
particular position, up to 90% of advanced 
training costs are paid for, and 10% of work-
ing hours can be used to attend advanced 
training.

Young talent
Around 10% of employees are completing 
training, e.g. as a salesperson, IT tech-
nician or media specialist. This year, the 
apprenticeships “Commercial Services and 
Administration” and “Digital Business De-
veloper” were offered for the first time. All 
of these training courses provide a sound 
basis for preparing apprentices optimally 
for professional life. They reflect the major 
importance AKB attaches to the promotion 
of young talent. The commitment to these 
young talents is also reflected in the offer 
to support apprentices in carefully handling 
the media, which strengthens their personal 
development and resilience.

High school graduates have the 
opportunity to gain initial professional 
experience and become acquainted with 
the world of banking as part of career entry 
track that combines the theory and practice 
of day-to-day banking.

The “AKB Future Workshop”, a well-es-
tablished internal development programme, 
also provides targeted support to young, 
talented and motivated employees in their 
personal development. This programme of-
fers the opportunity to discover and develop 
individual talents and potential.

Trainee programme
AKB offers a targeted trainee programme, 
which provides ambitious employees with 
comprehensive training and the necessary 
tools to take on a challenging position as 
a client advisor or in a specialist role. This 
programme is aimed at people with a talent 
for advising clients or a passion for expert 
roles. The trainee programme lasts for 
between 21 and 24 months: the exact dura-
tion depends on the particular individual’s 
background and professional experience.
It is offered in three areas: Private Clients, 
Corporate Clients and Specialist Unit.
In addition, AKB supports external training 
both financially and through the opportun-
ity to reduce working hours, which offers 
participants additional flexibility.

DEVELOPMENTS DURING 
THE REPORTING YEAR
Achievement of targets in 2024
The aim was to increase the proportion of 
women in newly created positions, includ-

Daniel Schilliger works as Head of Control & Services at 
AKB with an 80% workload. The work-life balance is very 
important to him, as he wants to play an active part in 
the day-to-day life and upbringing of his two daughters. 
Thanks to the trust placed in him by management and his 
team, as well as the ability to organise working hours 
flexibly and to work from home, his job is easy to recon-
cile with his family. He appreciates the working culture 
and flexibility within the team, which let him fulfil his 
professional obligations without at the same time ne-
glecting his family obligations.

DANIEL SCHILLIGER
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ing internal promotions to middle man-
agement level to at least 45%. Although 
the figure of 35% was slightly higher than 
the previous year (34%), the annual target 
was not achieved. AKB is continuing to take 
targeted action measures to increase the 
proportion of women and will focus its 
external recruitment efforts on strengthen-

ing a female talent pipeline during the 2025 
financial year.

Another objective was to systemat-
ically support and develop the specialist, 
managerial and interpersonal skills of AKB 
employees. Employees receive targeted 
support in skills relevant for management 
and personal development as part of 

management training for new managers, 
change management workshops on actively 
embracing change as well as the recently 
overhauled AKB “Future Workshop” talent 
development programme.

 
Employer commendation for AKB
In 2024, AKB was once again designated as 
a “Top Company 2025” by kununu. This rating 
is awarded to companies that receive high 
scores for employee satisfaction in the rat-
ings on the platform. Thanks to this award, 
kununu still considers AKB to be one of the 
top 5% most popular employers in Germany, 
Austria and Switzerland. In addition, the 
Bank took part in the Swiss Employer Award 
in the 2024 financial year. In this regard, 
employees were able to evaluate AKB an-
onymously using a questionnaire, which 
resulted in it being ranked third in the cate-
gory of companies with 250–999 employees.

Employee survey
During the reporting year, a comprehensive 
employee survey was carried out with a 
high level of participation. In addition to 
the annual topics of “organisational ener-
gy”, “acceleration trap”, and “management 
climate”, it also focused on “vision and 
strategy”, “corporate culture and values of 
AKB” and “AKB as an employer”. Following 
a steady increase in survey results in re-
cent years, the recent further improvement, 
particularly in the areas of the energy index 
and management behaviour, is very posi-
tive. According to the external implemen-
tation organisation, it ranks as one of the 
absolutely best financial companies.
 
Corporate culture
Two incidents involving discrimination were 
reported during the reporting year, which 
were reviewed and dealt with accordingly. 
Both incidents were resolved and closed.
At AKB, discrimination, bullying or harass-
ment in any form is not tolerated.

OUTLOOK

The Bank continues to focus on the targeted 
promotion of young talent and is expanding 
the number of apprenticeships it offers in 
order to reinforce the capacity to act and 
skills of future specialists. This focus on 
practical training and the development of 

In her management work, Chantal Grecchi, Regional 
Manager Olten, attaches particular importance to strik-
ing a balance between a focus on targets and empathy. 
She emphasises the importance of clear communication 
and transparency in order to promote mutual under-
standing and success within the team. For her, obtaining 
continuous feedback and individually promoting the 
strengths of her employees are crucial. As a manager, she 
also sees herself as a mentor who recognises the poten-
tial of her team members and actively supports them 
along their career path. At AKB, Chantal Grecchi appre-
ciates the open and trusting corporate culture, which 
seems like a family atmosphere to her. Her goal as a 
manager is to establish a positive team culture based on 
trust, openness and continuous learning. In doing so, she 
is also actively committed to achieving greater diversity 
at all levels.

CHANTAL GRECCHI
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expertise is key to ensuring future competi-
tiveness.

In view of the process of demographic 
change underway, AKB is pursuing a com-
prehensive policy for attracting, integrating 
and retaining different generations within 
the company. This includes flexible work-
ing models, proactive succession planning 
and individually configurable development 

paths. The policy is complemented by tar-
geted training on how to deal with change 
in order to ensure the long-term employabil-
ity of employees.

Targets for 2025
Managers play their key role in fostering a 
culture of learning, dealing with a continuous-
ly changing environment and shaping change.

KEY FIGURES

GRI Unit 2022 2023 2024

Changes in staffing levels as at 1 January 2025 27 – Employees Number 892 940 985

Employees (AKB employees excl. employees  
in education)

Number 806 851 891

Trainees Number 13 17 18

Apprentices and interns in education Number 73 72 76

FTEs (AKB employees excl. employees in education) FTE 733.4 763.6 791.3

FTEs (including apprentices and interns) FTE 806.4 807.4 837.4

Proportion of women in managerial positions  
on 1 January 2025

Board of Directors 4051 – Diversity 
of governance  
bodies and 
 employees

in % 22.0 22.0 22.0

Executive Board in % 0.0 0.0 0.0

Senior management in % 12.0 14.0 15.0

Middle management in % 31.2 35.0 35.1

Employee promotion

Internal appointments as at 1 January 2025 Own standard in % 44 31 24

Training and development: average hours per year per 
employee

4041 – Training 
and development

Hours –  25  20

Men – – 20

Women – – 20

Parental leave

Total employees taking parental leave 4013 – Parental 
leave

Men – 9 7

Women – 13 12

Total number of employees who returned to work after 
the end of the period of parental leave and were still 
employed 12 months after their return to work

Number – 22 19

in % – 100 100

Rate of return to work and retention rate of employees 
taking parental leave

Men (in %) – 100 100

Women (in %) – 100 100

Salary (without expenses)

Ratio between lowest and highest salary 221 – Annual  
total compensa
tion ratio

Ratio 1:10.8 1:10.1 1:10.2

Ratio between median and highest salary Ratio 1:5.0 1:4.8 1:4.7

Highest salary in CHF 608 900 618 400 632 000

Median in CHF 121 000 128 994 133 853

Lowest salary in CHF 56 290 61 100 62 000



Workforce according to position on 1 January 2025
in percent

Employees by rank and age as at 1 January 2025

0.8  |  0.2  |  1.0

0.7 |  0.0  |  0.7

Board of  

Directors

Executive Board

Member of senior 

management

Member of middle 

management

Authorised  

agents

Other employees

Employees up to 30 years of age (excluding 
members of middle/senior management)

Employees between 31 and 50 years of age (ex-
cluding members of middle/senior management)

Employees over 50 years of age (excluding 
members of middle/senior management)

Members of middle management  
up to 30 years of age

Members of middle management  
between 31 and 50 years of age

Members of middle management  
over 50 years of age

Members of senior management/EB  
up to 30 years of age

Members of senior management/EB  
between 31 and 50 years of age

Members of senior management/EB  
over 50 years of age

104

35

130

76

31

81

54

75

71

79

84

33

Men, total 59%
Women, total 41%

Men
Women

13.6

25.2

7.6

10.9 15.3

9.8

13.6

16.0

38.8

179

106

209

91

115

114

61

17.4

26.2

2.4

GRI 405-1 – Diversity 
of governance bodies 
and employees

1  |  0  |  1

20  |  13  |  33

Age distribution of employee turnover 
in 2024

50

24

32

12

23

9

22

19

31

8

Incoming < age 25

Outgoing < age 25

Incoming age 25–34

Outgoing age 25–34

Incoming age 35–44

Outgoing age 35–44

Incoming age 45–54

Outgoing age 45–54

Incoming > 55

Outgoing > 55

Men, total 74 incoming and 50 outgoing
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Staffing levels as at 1 January 2025 GRI Unit 2024

Employees including apprentices and trainees 27 – Employees Number 985

Proportion of women in %  41.6 

Proportion of men in %  58.4 

Employees with a permanent appointment 27 – Employees Number 898

Proportion of women in %  41.9 

Proportion of men in %  58.1 

Employees without a permanent appointment 27 – Employees Number 87

Proportion of women in %  39.1 

Proportion of men in %  60.9 

Fulltime employees 27 – Employees Number 638

Proportion of women in %  29 

Proportion of men in %  71 

Parttime employees 27 – Employees Number 347

Proportion of women in %  64.8 

Proportion of men in %  35.2 

Employees (FTE) 27 – Employees Jobs 837.4

Proportion of women in %  37.7 

Proportion of men in %  62.3 

Total parttime ratio 27 – Employees in %  35.2 

Total parttime ratio of women in %  54.9 

Total parttime ratio of men in %  21.2 
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RELEVANCE OF THE  
MATERIAL TOPIC FOR AKB

The relevance of the material topic is de-
scribed in chapter 1 “Introduction”, page 62 
of the Climate Report.

MANAGEMENT SYSTEM  
OF MATERIAL TOPICS 
AKB has adopted specific management 
systems to the various relevant aspects of 
climate change for AKB and its clients:

a) Management of the lending and investment 
business
AKB is continuously developing its products 
and services, including advisory services, 
with a targeted focus on the climate-friendly 
nature of the financial services offered and 
their contribution to climate protection. 
The Bank is raising its clients’ awareness 
concerning climate issues and pointing out 
opportunities and risks posed by climate 
change. The disclosures concerning the 
management systems in chapter 3, page 20 
and chapter 4, page 27 provide comprehen-
sive information concerning this.

b) Management of opportunities and risks
AKB deals with the financial opportunities 
and risks posed by climate change for the 
Bank within the framework of the Bank’s sus-
tainability and risk management structures 
and processes. Comprehensive information 
concerning this can be found in the AKB 
Climate Report.

c) Operational environmental management 
The Bank’s environmental man-

agement has been certified 
in accordance with ISO 
14001:2015 since 2022. Re-cer-
tification was achieved 

in 2024. AKB endeavours to 
achieve steady reductions in the 

environmental impact of its own operations 
and to set an example.

DEVELOPMENTS DURING 
THE REPORTING YEAR
Achievement of targets in 2024
As planned, AKB drew up its Climate Strategy 
in 2024 and published it in November 2024. 
The Climate Strategy is aligned with the cli-
mate strategies of the Federal Government 
and the Canton of Aargau. It was developed 
in close consultation with the relevant 
stakeholders (Sustainability Sounding Board, 
Executive Board, Board of Directors and 
Executive Council of the Canton of Aargau) 
(akb.ch/climatestrategy).

Further developments in the core business
With a focus on climate-friendly financial 
services, AKB continued to develop its 
products and advisory services in a targeted 
manner during the reporting year. These in-
clude the implementation of SBA guidelines 
within the core business, the further develop-
ment of investment business (further details 
can be found in chapter 4, page 27) and the 
targeted distribution of sustainable lending 
products such as the AKB green mortgage, 
sustainability-linked loans and sustainable 
loans (further details can be found in chap-
ter 3, page 20).

6. Climate  
 responsibility

In the 2024 reporting year, AKB provides detailed 
information for the first time on how it is dealing 
with nature-related and climate-related oppor-
tunities and risks in a Climate Report (page 61). 
The Climate Report is based on the recommen-
dations of the Task Force on Climate-related 
Financial Disclosures (TCFD) and describes the 
governance, risk management of nature-related 
and climate-related financial risks, the strategy, 
key figures and targets, as well as the materiality 
assessment of climate issues. This includes key 
figures on concentration risks in climate-sensi-
tive sectors, nature-related liquidity risks and a 
holistic carbon accounting of AKB’s operational 
and financed emissions.

REPORTING ON CLIMATE ISSUES

http://www.akb.ch/climatestrategy
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Operational measures to reduce resource 
consumption
The focus in the reporting year was on the 
topic of “everyday actions in the office”. AKB 
employees have been informed and motiv-
ated about how to save resources through 
their everyday actions in the office via various 
communication channels and training.
Ten audits were carried out at five branches 
and five departments in order to assess the 
implementation and the level of knowledge 
of employees and also to support and raise 
awareness concerning environmentally 
friendly behaviour. This established that 
employees are familiar with AKB’s Sustain-
ability Strategy and know how to behave in 
an environmentally friendly manner during 
everyday work in the office. Client advisors 
in particular are aware of their role as am-
bassadors to clients and act in accordance 
with the Sustainability Strategy and values 
of AKB. However, the audits also showed 
that targeted investments must be made 
in raising awareness and training among 
employees in order to achieve AKB’s sustain-
ability targets. This should continue to be 
the focus.

These measures were also implement-
ed during the reporting year:

 — Energy renovations of the Frick branch
The property was fully refurbished and 
partly supplemented with a new building.
The key elements of the energy renovation 
were the renovation of the building shell, 
including the flat roof, and the upgrading 
of glazing. The flat roof was equipped 
with a photovoltaic system that supplies 
a substantial proportion of electricity. 
Fossil heat generation has also been 
replaced by local district heating. The 
refurbished building went into operation 
at the end of October 2024.

 — Replacement of lighting at the main build-
ing in Aarau
In the main building, 600 light fittings 
with fluorescent tubes were replaced by 
LED lighting.

 — Optimisation of the Rothrist branch
In order to improve efficiency and en-
sure clear control and measurement, the 
air generation and heating distribution 
systems in Rothrist were replaced and a 
measurement concept was incorporated.

 — Introduction of disposal concept in all 
buildings
The existing policy has been optimised. In 
some cases, waste disposal was central-
ised on each floor in line with the new 
workplace design according to the “New 
Work” concept.

 — Tupperware pilot test
In a pilot test, 100 items of Tupperware 
were provided for lunch in the main 
building and in the station building in 
order to reduce the waste associated with 
single-use tableware. These were used so 
heavily that an additional 100 items of 
Tupperware were distributed to branches 
at the end of the year.

Further decline in resource and energy con-
sumption during the reporting year
The measures described above enabled the 
Bank to further reduce its resource and ener-
gy consumption:

 — Heating energy consumption amounted to 
1.9 million kWh. Environmentally friendly 
heating accounts for 63.1%.

 — Electricity requirements totalled 2.2 mil-
lion kWh, representing a reduction of 2% 
compared to 2023.

 — 100% of the electricity used originates 
from renewable energy sources.

 — Wherever possible, AKB employees did not 
engage in work-related travel and used 
public transport or AKB’s own electrical 
vehicles. Work-related travel increased 
by 19% compared to 2023. 718 half-fare 
travel cards were issued to AKB employees.

 — Paper consumption increased by 43.1% 
compared to 2023. The increase is attrib-
utable to the fact that advertising materi-
al is being increasingly printed internally.

OUTLOOK

Based on the Climate Strategy, various plans 
projects will be initiated in all relevant ar-
eas, in the core business, in opportunity and 
risk management and in operational envir-
onmental management, which should have 
a positive impact on climate protection. The 
measures within core business are dealt with 
in chapter 3, page 20 and chapter 4, page 27. 
Opportunity and risk management measures 
are presented in the Climate Report. 



2.2 million 
Electricity consumption in millions of kWh

2.5
2.3 2.3 2.2

2.5

2.6

Electricity from renewable energy sources
Electricity from non-renewable energy sources

0.1

2020 2021 2022 2023 2024

1.9 million 
Heating energy consumption in millions of kWh

1.1 1.0 0.9
0.7

2.1 2.0 1.9 1.9

0.9

1.8

Heating oil and natural gas
District heating
Waste heat, heat pumps

0.2

0.6 0.7 0.6 0.6
0.9

0.3 0.3 0.3 0.4

2020 2021 2022 2023 2024

548.2
Distance travelled according to means of 
transport in 1,000 km

321

365 333
407

359

452.1 461.6

548.2

316

360

0.6 0.61.545 38
128 13585

Road
Rail
Long-haul flights
Short-haul flights

2020 2021 2022 2023 2024

2.63.6
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Number of halffare travelcards 543 644 718

Charging stations for electric cars at the 
main building

2023 2024

Number of charges 1 886 2 854

Charges in kWh 26 437.1 50 887.7
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As part of operational environmental 
management, the regional office in Wohlen 
is due to be completely renovated to improve 
its energy efficiency and also partly rebuilt 
in 2025. There are also plans to switch to 
district heating instead of fossil fuels and 
the roof will be equipped with a photovoltaic 
system. The building envelope of the region-
al office in Brugg is also due to undergo an 
energy renovation.

Target for 2025
The Climate Strategy published in No-
vember 2024 will be presented internally 

in detail in 2025. The aim is for all em-
ployees to know and support the Climate 
Strategy and the resulting projects. This 
should be supported by the further devel-
opment of e-learning courses, lunchtime 
events, targeted internal and external 
communication and other various training 
formats.

The internal audits as part of the 
environmental management system will 
be continued as they have proven to be a 
useful vehicle. They will be repeated on 
the same scale in different departments 
and at different branches.

KEY FIGURES
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RELEVANCE OF THE  
MATERIAL TOPIC FOR AKB

Under the terms of the Constitution of the 
Canton of Aargau and the AKB Act (Section 
2(2)), according to the owner strategy of 
the Canton of Aargau, AKB has the task of 
promoting economic development within 
the cantonal territory. Through projects 
and initiatives – alongside financing – AKB 
provides targeted support to the sustainable 
development of the local economy, which 
has a positive impact on the environment 
and society, establishing AKB as a committed 
partner. Working within a sustainable econ-
omy and with businesses that incorporate 
long-term planning and sustainability into 
their business model has a positive impact 
on AKB (reduced risk, along with long-term, 
sustainable success), and also means that it 
is better placed for the future.

MANAGEMENT SYSTEM OF 
MATERIAL TOPICS
AKB has more than 15,000 corporate clients 
in its market segment. It has a strong re-
gional presence at its 32 locations. Client 
advisors are familiar with local conditions 
and incorporate their knowledge into the 
advice given to SMEs. Teams of experts 
based at the headquarters in Aarau provide 
support to major clients (key account man-
agement) and institutional clients.

All corporate clients at AKB have 
their own specific contact person. This 
enables client advisors to offer added value 
to corporate clients through needs-based 
solutions and assist them with bespoke 
financing solutions. In addition, AKB accepts 
its responsibility within the local economy 
through unremunerated engagement, such 
as for example by providing assistance in 
relation to corporate succession as well as 
through the AKB support programme.

The economic engagement of AKB is 
directed at all operators. There is no need 
for there to be any business relationship with 

it. This enables AKB to perform its social 
and economic service mandate, as set out 
amongst others in the owner strategy.

AKB is an important business and 
financing partner for local businesses, 
primarily SMEs. It can support its corporate 
clients on the path towards a sustainable 
future and provide targeted support for 
sustainable business models. In addition, 
the Bank provides committed support to 
new entrepreneurs, who are full of ideas 
and hungry for success, in the form of sound 
financial solutions. This is because Aargau 
as an economic region is reliant on the dy-
namism of young, innovative firms. Through 
the AKB network, founders gain direct 
access to corporate know-how or flexible 
infrastructure.

Responsible consulting in the corporate  
client area
AKB attaches major importance to personal 
relationships and proximity to its clients. 
It relies on responsible, individual advice 
that takes environmental, economic and 
social aspects into account. By specifically 
addressing sustainability within advisory dis-
cussions, corporate client advisors not only 
raise awareness of environmental and social 
responsibility, but also position AKB as a 
responsible partner in the financial sector. 
They offer targeted sustainable products and 
services that are consistent with the values 
and needs of their clients.

 Training and awareness-raising are 
very important to ensure that employees 
have the necessary expertise. They also 
have access to internal and external sus-
tainability experts who act as points of 
contact for technical questions and regular-
ly provide insights into current trends and 
developments.

AKB equity financing
For 17 years AKB has been holding events 
for young technology and start-up firms in 
partnership with Standortförderung Aargau 
and the Business Angels Club Aargau, since 
it was founded in 2018. AKB puts start-ups in 
contact with investors at the Aargau Start-

7. Economic development  
 in the Canton of Aargau
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up Investor Session in order to create the 
best possible starting point for a fruitful 
exchange of views between founders and 
investors.

 Since 2011, the Bank has been one of 
the few banks to invest directly in select-
ed start-ups, up to a maximum of CHF 0.5 
million per company. Start-ups in the Canton 
of Aargau or in the Olten-Gösgen-Gäu region 
that develop innovative products or services 
are eligible, in some instances in partner-
ship with a scientific institution such as the 
Paul Scherrer Institute (PSI) in Villigen or 
the University of Applied Sciences and Arts 
Northwestern Switzerland (FHNW).

 The following criteria are examined by 
internal experts according to the dual-con-
trol principle when deciding whether to 
invest:

 — Connection with the AKB market area
 — Level of innovation of the product and 

scalability of the business model
 — Focus on lasting, positive development 

in relation to economic performance, 
 innovation, jobs etc.

 — Current or imminent market maturity of 
the product (“proof of market”)

In addition, the start-up must be willing 
to work together with a lead investor. This 
person will take on a leadership role on 
the investment round, support the founder 
team regarding entrepreneurial aspects and 
represent investors, thus also including AKB, 
on the start-up’s board of directors. In con-
trast to venture funds, the investments made 
by AKB are not subject to any time limits, 
although it should be possible to withdraw 
after a few years.

AKB itself engages actively with 
startups and can be contacted via the web-
site akb.ch/startup at any time with online 
financing enquiries from start-ups. 

Assistance in relation to corporate succession
As a further key aspect of the promotion of 
sustainable partnerships, AKB supports com-
panies in planning, coordinating and imple-
menting their succession plans (akb.ch/nach-
folge). At an initial meeting, AKB’s successor 
experts draw up a structured analytical 
overview covering the three thematic areas 
of “company”, “entrepreneur” and “successor”.
This service is free of charge and is available 
to both clients and non-clients.

Promoting innovation
As a joint founder of innovAARE AG (park-
innovaare.ch) at the Paul Scherrer Institute 
(PSI) Villigen and co-promoter of the Aar-
gau Technopark (technopark-aargau.ch) in 
Brugg/Windisch, for a number of years AKB 
has been sustainably providing operating 
contributions to promote the innovation and 
start-up ecosystem in the Canton of Aargau.

Sustainable activities in partnership with the 
FHNW
As part of the annual AKB support pro-
gramme, ten selected regional companies 
are supported over a period of six months by 
AKB and the University of Applied Sciences 
and Arts Northwestern Switzerland (FHNW) in 
their sustainability efforts and are supported 
through a tailored package of measures. Fur-
ther information on the support programme 
can be found on the website akb.ch/foerder-
programm. The results obtained through the 
support programme are incorporated into 
the advice provided to corporate clients in 
order to support them in their sustainable 
transform ation.

 AKB also supports the CAS “Sustain-
ability as the key to success” developed by 
the FHNW, which was held for the first time in 
April 2024. Issues addressed within the CAS 
included, amongst others: the development 
of a Sustainability Strategy, the designation 
of areas for action, resource management, 
the circular economy and more (fhnw.ch/de/
weiterbildung/wirtschaft/cas-erfolgsfaktor- 
nachhaltigkeit).

 

DEVELOPMENTS DURING 
THE REPORTING YEAR
Achievement of targets in 2024
In 2024, AKB invested CHF 427,296 in six start-
ups, thereby achieving its target. The start-
ups are developing products and business 
models that directly pursue an ecological 
purpose (such as CO2 reduction, energy 
efficiency, the circular economy and marine 
protection). 

The 2024 Aargau Start-up Investor 
Session was attended by around sixty 
investors from Aargau and the wider region. 
Four start-ups were introduced to them, 
including Yumame Foods AG, one with ESG 
relevance. Among other things, the company 
uses fermentation processes to develop and 

http://www.akb.ch/startup
http://www.akb.ch/nachfolge
http://www.akb.ch/nachfolge
http://www.parkinnovaare.ch
http://www.parkinnovaare.ch
http://www.technopark-aargau.ch
http://www.akb.ch/foerderprogramm
http://www.akb.ch/foerderprogramm
http://www.fhnw.ch/de/weiterbildung/wirtschaft/cas-erfolgsfaktor-nachhaltigkeit
http://www.fhnw.ch/de/weiterbildung/wirtschaft/cas-erfolgsfaktor-nachhaltigkeit
http://www.fhnw.ch/de/weiterbildung/wirtschaft/cas-erfolgsfaktor-nachhaltigkeit
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produce innovative foods from mushrooms 
that can be used as meat substitutes.

AKB support programme
The AKB support programme was operated 
for the third time in 2024. All participating 
companies rated the programme as good 
to very good. Twenty companies applied to 
participate in the third programme. Out of 
this total, ten companies were selected by a 
specialist jury comprised of representatives 
of AKB, the FHNW and the Aargau business 
community. Most of the participants devel-
oped a sustainability strategy comprising a 
package of measures or worked on a specif-
ic sustainability project.
 
CAS “Sustainability as the key to success“ 
The CAS was conducted for the first time 
from April to October 2024. Nine people 
took part. They rated the CAS as very good.

Various forms of engagement for the  
economy
Acting in partnership with the Aargau 
Trade Association, in 2024 AKB presented 
the Aargau Business Award (akb.ch/unter-
nehmenspreis) for the 17th time to the best 
enterprises in the canton. The awards made 
in the categories “Best Aargau company 
regional”, “national” and “international” 
commend successful businesses whose 
services and ideas influence and fuel the 
development of the economy. The jury 
takes long-term, sustainable success into 
account as a key criterion in the selection 
process.

 Acting in partnership with the Wyrsch 
Unternehmerschule AG from Freienbach, AKB 
holds the AKB Entrepreneur Workshop (akb.ch/ 
unternehmerworkshop) each year – and did 
so once again in 2024. The 3.5-day workshop 
dealt with the most important aspects of 
corporate management in a simple and 
compact format, addressed all topical 
issues and focused on practical action 
and an exchange of views with like-minded 
people. The topic of sustainability and its 
importance for SMEs was presented for the 
first time in 2024. In addition, each year a 
specially designed training course is of-
fered to members of foundation councils 
of occupational benefits schemes, which 
covers the various aspects of corporate 
responsibility and equips attendees to deal 
with upcoming challenges.

OUTLOOK
Expansion of the AKB Lab
In addition to continuing its existing com-
mitments, working together with the City of 
Aarau and Aarau Standortförderung, AKB will 
gradually expand the AKB Lab over the next 
two years into an innovation and start-up 
hub for companies as part of a public-pri-
vate partnership. The aim is to position the 
AKB Lab as an established and recognised 
innovation and start-up hub right at the 
heart of Aarau.
 
Target for 2025
AKB makes targeted investments in innova-
tive start-ups, the business purpose, products 
or services of which contribute to sustain-
able development.

http://www.akb.ch/unternehmenspreis
http://www.akb.ch/unternehmenspreis
http://www.akb.ch/unternehmerworkshop
http://www.akb.ch/unternehmerworkshop
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GRI Unit 2023 2024

Investments in startups G4EC1 – Expenditure on social/economic engagement  
as a proportion of pretax profit

CHF 
in %

718 000  
0.3

427 296
0.2

Investments by the AKB 
support programme

G4EC1 – Expenditure on social/economic engagement  
as a proportion of pretax profit

CHF 
in %

123 450  
0.1

156 500  
0.1

Total
CHF 
in %

841 450 
0.3 

583 796
0.2 

Initiatives for promoting a sustainable business model for corporate clients
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RELEVANCE OF THE  
MATERIAL TOPIC FOR AKB

AKB is actively committed to society in the 
region in line with its service mandate under 
the owner strategy. This involves sponsorship, 
the holding of its own events as well as the 
support contributions through the non-profit 
foundation LEBENSRAUM AARGAU. The Bank 
promotes a wide range of projects, events 
and initiatives in the region that promote 
quality of life and social dialogue. Every 
year, AKB organises and sponsors over 150 
events, the social and environmental impact 
of which must be taken into account.
 

MANAGEMENT SYSTEM  
OF MATERIAL TOPICS
LEBENSRAUM AARGAU Foundation
In 2021, AKB established the non-profit foun-
dation LEBENSRAUM AARGAU (lebensraumaar-
gau.ch). The independent foundation, which 
is chaired by former Aargau Government and 
National Councillor Dr Urs Hofmann, was 
endowed with CHF 5 million by AKB. To this 
end, the Foundation receives 1% of AKB’s 
profit from the previous year (for 2024: CHF 
2.5 million) in addition to any donations.

 The aim of the foundation is to pro-
mote projects to enhance quality of life and 
social cohesion in the Canton of Aargau and 
in the Olten-Gösgen-Gäu region. Support is 
provided to charitable projects in the fields 
of Society & Social, Art & Culture, Movement 
& Health and Environment, Nature & Animals. 
They range from art and cultural projects to 
measures to promote biodiversity pursued by 
nature conservation associations, social pro-
jects to combat poverty and exclusion and 
exercise opportunities for young persons and 
the elderly. Incoming requests are assessed 
by specialists. Criteria include project 
quality, the innovative nature, visibility and 
accessibility for the public at large as well 
as environmental sustainability. The finan-
cial support provided to projects is publicly 
announced.

Twelve external experts arranged into 
four specialist bodies, the Foundation’s 
managing director and the five members of 
the Foundation Council decide on support 
contributions. All internal and external costs 
(staff, communication) are financed by AKB 
in order to ensure that the Foundation’s funds 
are dedicated entirely to promoting projects.
 
Sponsorship: Sustainable engagements and 
implementation
AKB only supports regional institutions 
and events in the areas of culture, sport, 
society and economic affairs. In order to 
fulfil its long-term responsibility, AKB has 
clear criteria for selecting the projects 
that will be receiving funding – for ex-
ample, there is no sponsorship of car races 
– as well as for the planning and imple-
mentation of events. Particular attention is 
paid to travel and meals.
 
Corporate volunteering programme
AKB allows its employees to dedicate one 
day of work to charitable work in the market 
area per calendar year. 

DEVELOPMENTS DURING 
THE REPORTING YEAR
Achievement of targets in 2024
Events and sponsorship
In order to reduce the environmental foot-
print of major events organised by AKB itself 
(with more than 250 participants), a part-
nership with SBB was launched in 2024. After 
registering, guests are given a code that they 
can use to travel free by public transport to 
the event and also for the return journey.
The offer was launched in January 2024 and 
has attracted major interest ever since. Ac-
cording to local surveys, journeys by car fell 
by around 20%. In total, almost CHF 6,200 
was spent on 789 SBB tickets purchased in 
2024, thus promoting sustainable travel to 
and from AKB events. 

The objective of increasing the propor-
tion of women at major AKB events to at least 
25% was achieved. Whilst the proportion of 

8. Social engagement in the  
 Canton of Aargau
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female participants in 2023 was 18%, during 
the reporting year more than 30% were attract-
ed to AKB specialist events. If social events are 
included, the proportion of women in 2024 is 
even higher than 36%.

Corporate volunteering day
The aim was for 10% of AKB employees to 
contribute to supporting society and the 
environment in the Canton of Aargau as part 
of the voluntary corporate volunteering day.
During the year under review, around 10% of 
all employees once again performed this vol-
untary work: among other things, they helped 
out on an organic farm, in a nursery or with 
the grape harvest.

LEBENSRAUM AARGAU Foundation
In 2024, the foundation LEBENSRAUM AARGAU 
received 265 applications, of which 155 were 
approved, resulting in the allocation of a 
total of CHF 1.6 million. Compared to the 

previous year, many more smaller amounts 
were requested and approved.

It was apparent from both applications 
and approvals that significantly higher num-
bers of institutions and initiatives from the 
social and cultural sector have approached 
the Foundation as bodies responsible for 
and promoters of environmental and health 
projects. A networking event for the projects 
funded was held for the first time in April, 
which met with a very good response attract-
ing 140 participants and is expected to further 
increase awareness of the foundation.

OUTLOOK

Targets for 2025
10% of AKB employees make a positive con-
tribution to society and the environment in 
the Canton of Aargau within the ambit of the 
voluntary corporate volunteering day.

KEY FIGURES

GRI Unit 2023 2024

Overall Bank sponsorship G4EC1 — Expenditure on social engagement  
as a proportion of pretax profit

in CHF million 
(%)

 1.9 
(0.7)

2.4 
(0.9)

LEBENSRAUM AARGAU  
Foundation engagements

in CHF million 
(%)

2.5
(0.9)

2.5
(0.9)

Total engagements as a  
proportion of pre-tax profit

in CHF million 
(%)

4.4
(1.6)

4.9
(1.8)

Corporate volunteering day G4EC1 – Time volunteered for social  
engagement

Days 
Persons

53 
61

83.5 
81
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PROXIMITY TO  
CUSTOMERS

The personal touch and close engagement 
with its clients sets AKB apart even during 
the era of digitalisation, focusing its activ-
ities on responsible, individual advice pro-
vided in person. The 32 interactive branches 
are able to merge the physical and the 
digital worlds.

 There is no second chance to make 
a good first impression with clients. It is 
often the “little things” that have a big 
impact. These are an essential part of the 
appreciation and culture promoted at AKB.

Hospitality is characterised by an 
internal attitude as well as respect and 
appreciation for other people. How hospi-
tality should be experienced at AKB was 
discussed in an internal advanced training 
programme in 2024 in partnership with SHL 
Schweizerische Hotelfachschule Luzern. 
Managers and employees with client-facing 
duties and from the Client Advisory Centre 
exchanged views with experts from the 
hotel industry. It is important to AKB that 
clients feel they are in good hands at the 
Bank and are in the right place.

 
Responsible issue of credit cards
AKB attaches major importance to the 
responsible issue of credit cards in order 
to protect its clients against over-indebt-
edness. The Bank offers flexible payment 
options and provides transparent informa-
tion on the terms and deadlines for settling 
credit card invoices. Invoices are settled 
by direct debit (LSV) or QR-bill. The latter 
includes the option of paying by instalment, 
which is why it is subject to stricter require-
ments in order to ensure that the financial 
burden remains sustainable for clients.

 Credit cards are issued according 
to clearly defined instructions: these apply 
to submission criteria, competencies and 
conditions. A key principle is that credit 
card limits must be aligned with the client’s 
individual needs and creditworthiness. In 
doing so, AKB ensures that credit card use is 
always responsible and remains within the 
client’s own financial limits.

If a credit card bill cannot be paid, 
client advisors monitor possible breach-
es of credit limits caused by excess card 
usage. If the Bank is exposed to a default 
risk, measures such as blocking or with-
drawing the card are taken in order to 
stabilise the client’s financial situation 
and minimise risks.

SUSTAINABLE  
PROCUREMENT
AKB also accepts responsibility for the 
procurement of work equipment such as 
hardware, office furniture, etc. The Sustain-
ability Guidelines for Suppliers and Partner 
Companies apply to the purchasing and 
procurement policy (akb.ch/sustainable- 
procurement). The Guidelines set out 
requirements concerning environmental 
standards as well as social and labour 
standards. They stipulate basic environ-
mental and ethical minimum requirements. 
In signing up to them with legal effect, 
suppliers confirm that the same environ-
mental and labour standards will be com-
plied with also when selecting third-party 
suppliers. No breaches of the procurement 
guidelines came to the attention of AKB 
during the reporting year 2024.

 Compliance with due diligence and 
transparency obligations laid down by Ar-
ticle 964 of the Swiss Code of Obligations 
affects AKB in particular with regard to the 
procurement of precious metals and mar-
keting giveaways. The processes and how 
due diligence obligations are complied 
with are explained in chapter 4, page 27 
and in the following chapter “Responsible 
marketing”.

RESPONSIBLE  
MARKETING
AKB pursues a responsible marketing strate-
gy that combines environmental and social 
objectives with economic success. The 
focus is on sustainable decisions through-
out the entire product life cycle. These are 
promoted and communicated. Advertising 

Other issues

http://www.akb.ch/sustainable-procurement
http://www.akb.ch/sustainable-procurement
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campaigns are generally carried out by the 
in-house agency and thus by AKB employees 
who are familiar with the Bank’s values.

 In order to ensure transparency and 
comparability, AKB uses a sustainability 
score in procurement when purchasing 
promotional items and gifts. This score 
evaluates all suppliers and products based 
on strict sustainability criteria such as 
carbon footprint, resource consumption and 
working conditions in the supply chain. The 
score helps to raise sustainability stand-
ards and ensure environmentally friendly 
procurement.

 It is important for AKB to communi-
cate honestly and clearly in its advertising 
campaigns. The aim is to avoid making any 
exaggerated or misleading statements about 
its financial services or products. This also 
applies to the fine print in advertisements, 
which must be easy to understand and 
precisely worded. Through this transparency, 
AKB aims to give its clients the assurance 
that they can rely on the benefits and sus-

tainability promises communicated and that 
advertising does not feature any misleading 
or manipulative content.

 Advertising campaigns should 
reflect the diversity of society. This means 
that the Bank attaches importance to 
featuring people from a wide range of 
ethnic backgrounds, ages, genders and 
life situations within its advertising. This 
deliberate consideration of diversity 
makes it possible to promote an open, 
inclusive and fair presentation of the 
company. In doing so, AKB would not only 
like to address different target groups, but 
also share its conviction that diversity is 
an important basis for sustainable growth 
and social cohesion.

 The Bank also provides financial 
education to the general public through 
its “Finanz-Tanz” (“Finance Dance”) pod-
cast. In addition, AKB is a member of the 
association Finance Mission, which seeks 
to instil a responsible approach to money 
in young people.

Memberships and initiatives
Association of Swiss Cantonal Banks (VSKB)
The VSKB is an association of the 24 
cantonal banks in Switzerland. The As-
sociation upholds the common interests 
its members (the cantonal banks) and 
promotes cooperation among them. This 
means that AKB can work with the Associ-
ation to promote sustainable framework 
conditions.
 
Swiss Bankers Association (SBA)
The SBA is the umbrella organisation for 
banks in Switzerland and represents the 
interests of the Swiss financial centre as a 
whole. The SBA represents Swiss banks in 
dealings with politicians, business and the 
general public.
 
Swiss Sustainable Finance (SSF)
AKB is a member of the Swiss sectoral 
 association Swiss Sustainable Finance 
(sustainablefinance.ch).

United Nations Principles for Responsible 
Investments (UNPRI)
AKB has signed up to the global investors’ 
initiative set out in the United Nations Prin-
ciples for Responsible Investments (unpri.org). 

Partnership for Carbon Accounting Finan-
cials (PCAF)
AKB has been a member of the PCAF – Part-
nership for Carbon Accounting Financials 
– since the summer of 2023. The PCAF is an 
initiative that supports financial institu-
tions in quantifying and reporting green-
house gas emissions according to a unitary 
industry standard.

Paris Agreement Capital Transaction 
 Assessment (PACTA)
Since 2017, the PACTA climate test has regu-
larly shown how climate-friendly the invest-
ment made by the Swiss financial market 
is. AKB took part in 2020, 2022 and 2024 and 

http://www.sustainablefinance.ch
http://www.unpri.org
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Ratings

Ratings agency Current rating Scale Date of report Description

MSCI ESG A AAA to CCC 27 August 2024 Annual and Sustainability Report 2023

ISS ESG C A+ to D 31 October 2023 Annual and Sustainability Report 2022

InRate B A+ to D 31 October 2023 Annual and Sustainability Report 2022

WWF Mediocre
“laggard“ to
“visionary“

19 November 2024 Annual and Sustainability Report 2023

had its investment and mortgage portfolio 
as well as its own operations analysed. This 
test supports AKB in achieving its net zero 
target and creates transparency regarding 
AKB’s financed emissions.
 
Energy Saving Alliance
AKB joined the Federal Government’s Energy 
Saving Alliance in the winter of 2022/2023.
This body brings together organisations 
and institutions that have launched and 
publicly announced various energy saving 
measures.

Öbu – Association for Sustainable Business
As a member of the Association for Sus-
tainable Business (oebu.ch), AKB supports 
the development of the Swiss economy in 
accordance with the principles of sus-
tainability. 

Climate protection projects
AKB is doing its bit to further climate pro-
tection by supporting various climate pro-
tection projects in Switzerland and abroad 
to offset the remaining emissions from its 
own operations.

About this report
AKB publishes a Sustainability Report once 
each year as part of the Annual Report. AKB’s 
2024 Sustainability Report was published on 
27 March 2025 and was prepared for the first 
time in accordance with the GRI Standards 
2021. Previously, sustainability reporting was 
based on the GRI Standards 2021 (“in refer-
ence to”). Unless indicated otherwise, this 
Sustainability Report covers the year 2024.

In addition, in future AKB will publish 
a Climate Report at the same time as the 
Annual Report and Sustainability Report. 
This Climate Report is based on the recom-
mendations of the Task Force on Climate-re-
lated Financial Disclosures (TCFD).

 With the Annual Report, the Sustain-
ability Report and the Climate Report, AKB 
complies with the requirements laid down 
by Article 964 of the Swiss Code of Obli-
gations (OR) on non-financial reporting as 
well as the related ordinances.

The Sustainability Report featured an 
adjustment of the portfolio volume of loans 
under ESG sensitivity (financial year 2023).

Compared to the previous year, the 
information on the material topic of “Sus-
tainable financing” was restated in the 
Sustainability Report. For editorial reasons 
and to avoid duplication, the two previous 
material topics “Attractive financing of 
sustainable real estate” and “Application 
of environmental and social criteria in 
relation to lending” have been merged. The 
previous topic “AKB Climate Strategy and 
climate-related opportunities and risks” 
was also renamed. In addition to the sum-
mary reporting on this topic in chapter 6, 
page 39, AKB published a Climate Report on 
27 March 2025.

 In terms of scope of consolidation, 
AKB’s Annual Report, Sustainability Report 
and Climate Report are relevant exclu-
sively for Aargauische Kantonalbank itself 
along with its 32 branches. AKB does not 
hold any participating interests in other 
companies that are subject to consoli-
dation (Annual Report 2024, Notes to the 
Annual Financial Statements, information 

http://www.oebu.ch
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on the balance sheet, chapters 1.6 and 1.7, 
page 58*).

AKB’s sustainability and climate 
reporting has not been subject to an exter-
nal audit. The annual financial statements 
of AKB were audited by the external auditor 
PricewaterhouseCoopers Ltd (2024 Annual 
Report, Auditor’s Report, page 72*).

 The Report on Non-Financial Matters 
was approved by the Board of Directors on 
13 March 2025.

Contact person for questions relating to 
sustainability reporting
Aargauische Kantonalbank
Urs Podzorski
Head of Sustainability
Bahnhofplatz 1
CH-5001 Aarau

Telephone +41 62 835 77 77
Direct line +41 62 835 71 96
urs.podzorski@akb.ch
akb.ch

* 2024 Annual Report available for download at report.akb.ch,   
   only available in German.

mailto:urs.podzorski%40akb.ch?subject=
http://www.akb.ch
http://report.akb.ch
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CONTENT OF INDEX ACCORDING TO ARTICLE 964  
OF THE SWISS CODE OF OBLIGATIONS  
AARGAUISCHE KANTONALBANK
Index for reporting on non-financial matters according to the Swiss Code of Obligations (CO) (Art. 964), Swiss Ordinance on Due Diligence 
and Transparency in relation to Minerals and Metals from Conflict-Affected Areas and Child Labour (VSoTr) and TCFD 

TOPIC LOCATION

CLIMATE ISSUES

Materiality/risks Sustainability Report: chapter on material topics (page 10) 
Sustainability Report: chapter on climate responsibility, section on relevance of the material topic for AKB 
(page 39)
Climate Report: chapter Introduction (page 62) 
Climate Report: chapter on strategy, section on nature-related and climate-related opportunities (page 70) 
Climate Report: chapter on strategy, section on impact on core business (page 71) 
Climate Report: chapter on strategy, section on nature-related and climate-related financial risks (page 72)
Climate Report: chapter on key figures and targets, section on concentration risks in climate-sensitive sectors 
(page 79)
Climate Report: chapter on key figures and targets, section on nature-related liquidity risks and their impact 
on interest rate and liquidity risk indicators (page 80)

Governance Climate Report: chapter on governance (page 63)

Concept/ 
management system

Climate Report: chapter on risk management, nature-related and climate-related financial risks (page 66)
Climate Report: chapter on strategy, section on nature-related and climate-related opportunities (page 70)
Climate Report: chapter on strategy, section on impact on core business (page 71)
Climate Report: chapter on strategy, section on transition plan (page 77)
Sustainability Report: chapter on climate responsibility, section on management system of material topics 
(page 39)

CO2 targets Sustainability Report: chapter on climate responsibility, section on outlook (page 40)
Climate Report: chapter on key figures and targets, section on carbon accounting, own operations:  
objectives and measures (page 83)
Climate Report: chapter on key figures and targets, section on carbon accounting, own financial assets: 
 objectives and measures (page 83)
Climate Report: chapter on key figures and targets, section on carbon accounting, mortgage business: 
 objectives and measures (page 85)
Climate Report: chapter on key figures and targets, section on carbon accounting, section on corporate loans: 
objectives and measures (page 88)
Climate Report: chapter on key figures and targets, section on carbon accounting, investment business: 
 objectives and measures (page 90)
AKB will also devise science-based reduction targets for its investment and mortgage business, corporate 
credit, its own operations as well as its own financial investments by the end of the 2025–2028 strategy period.

Due diligence Climate Report: chapter on risk management, nature-related and climate-related financial risks (page 66)

Measures Climate Report: chapter on key figures and targets, section on carbon accounting, own operations:  
objectives and measures (page 83)
Climate Report: chapter on key figures and targets, section on carbon accounting, own financial assets: 
 objectives and measures (page 83)
Climate Report: chapter on key figures and targets, section on carbon accounting, mortgage business: 
 objectives and measures (page 85)
Climate Report: chapter on key figures and targets, section on carbon accounting, corporate loans: objectives 
and measures (page 88)
Climate Report: chapter on key figures and targets, section on carbon accounting, investment business: 
 objectives and measures (page 90)
Sustainability Report: chapter on climate responsibility, section on developments during the reporting year 
(page 39)

Performance indicators Climate Report: chapter on key figures and targets (page 79) 
Sustainability Report: chapter on climate responsibility, section on key figures (page 41)

Efficacy review The AKB Climate Report will be continuously expanded and supplemented through the efficacy review.

OTHER ENVIRONMENTAL ISSUES

Materiality/risks Sustainability Report: chapter on material topics (page 10)
Sustainability Report: chapter on sustainable financing, section on relevance of the material topic for AKB 
(page 20)
Sustainability Report: chapter on offer of sustainable investment products, section on relevance of the 
 material topic for AKB (page 27)

Concept/ 
management system

Sustainability Report: chapter on sustainable financing, section on management system of material topics 
(page 21) 
Sustainability Report: chapter on offer of sustainable investment products, section on management system of 
material topics (page 27)

Targets Sustainability Report: chapter on the AKB Sustainability Strategy, section on objectives (page 10)

Due diligence Sustainability Report: chapter on further issues, section on sustainable procurement (page 49) 
Annual Report: chapter on Financial Report, Notes to the Financial Statements, section on risk management 
(page 39*)

* 2024 Annual Report available for download at report.akb.ch,   
   only available in German.

http://report.akb.ch
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Measures Sustainability Report: chapter on sustainable financing, section on developments during the reporting year 
(page 23) and section on outlook (page 25)
Sustainability Report: chapter on offer of sustainable investment products, section on developments during 
the reporting year (page 29) and section on outlook (page 31)

Performance indicators Sustainability Report: chapter on sustainable financing, section on key figures (page 26) 
Sustainability Report: chapter on offer of sustainable investment products, section on key figures (page 31)

Efficacy review Sustainability Report: chapter on sustainable financing, section on developments during the reporting year, 
achievement of targets (page 23)
Sustainability Report: chapter on offer of sustainable investment products, section on developments during 
the reporting year, achievement of targets in 2024 (page 29)

SOCIAL ISSUES

Materiality/risks Sustainability Report: chapter on material topics (page 10)
Sustainability Report: chapter on engaging with digital responsibility, section on relevance of the 
 material topic for AKB (page 13)
Sustainability Report: chapter on compliance with legal requirements, section on relevance of the 
 material topic for AKB (page 16)
Sustainability Report: chapter on sustainable financing, section on relevance of the material topic for AKB 
(page 20)
Sustainability Report: chapter on offer of sustainable investment products, section on relevance of the 
material topic for AKB (page 27)
Sustainability Report: chapter on economic development in the Canton of Aargau, section on relevance of 
the material topic for AKB (page 43)

Concept/ 
management system

Sustainability Report: chapter on engaging with digital responsibility, section on management system of 
material topics (page 13)
Sustainability Report: chapter on compliance with legal requirements, section on management system of 
material topics (page 26)
Sustainability Report: chapter on sustainable financing, section on management system of material topics 
(page 21)
Sustainability Report: chapter on offer of sustainable investment products, section on management system of 
material topics (page 27)
Sustainability Report: chapter on economic development in the Canton of Aargau, section on management 
system of material topics (page 43)
Sustainability Report: chapter on further issues, section on sustainable procurement (page 49)
Sustainability Report: chapter on further issues, section on responsible marketing (page 49)

Targets Sustainability Report: chapter on the AKB Sustainability Strategy, section on objectives (page 10)

Due diligence Sustainability Report: chapter on further issues, section on sustainable procurement (page 49)
Annual Report: chapter on Financial Report, Notes to the Financial Statements, section on risk management 
(page 39*)

Measures Sustainability Report: chapter on engaging with digital responsibility, section on developments during the 
reporting year (page 15) and section on outlook (page 15)
Sustainability Report: chapter on compliance with legal requirements, section on developments during the 
reporting year (page 19) and section on outlook (page 19)
Sustainability Report: chapter on sustainable financing, section on developments during the reporting year 
(page 23) and section on outlook (page 25)
Sustainability Report: chapter on offer of sustainable investment products, section on developments during 
the reporting year (page 29) and section on outlook (page 31)
Sustainability Report: chapter on economic development in the Canton of Aargau, section on developments 
during the reporting year (page 44) and section on outlook (page 45)
Sustainability Report: chapter on further issues, section on sustainable procurement (page 49)
Sustainability Report: chapter on further issues, section on responsible marketing (page 49)

Performance indicators Sustainability Report: chapter on engaging with digital responsibility, section on developments during the 
reporting year (page 15)
Sustainability Report: chapter on compliance with legal requirements, section on developments during the 
reporting year (page 19)
Sustainability Report: chapter on compliance with legal requirements, section on key figures (page 20)
Sustainability Report: chapter on sustainable financing, section on key figures (page 26)
Sustainability Report: chapter on offer of sustainable investment products, section on key figures (page 31)
Sustainability Report: chapter on economic development in the Canton of Aargau, section on key figures (page 46)

Efficacy review Sustainability Report: chapter on engaging with digital responsibility, section on developments during the 
reporting year (page 15)
Sustainability Report: chapter on compliance with legal requirements, section on developments during the 
reporting year, achievement of targets in 2024 (page 19)
Sustainability Report: chapter on sustainable financing, section on developments during the reporting year, 
achievement of targets in 2024 (page 23)
Sustainability Report: chapter on offer of sustainable investment products, section on developments during 
the reporting year, achievement of targets in 2024 (page 29)
Sustainability Report: chapter on economic development in the Canton of Aargau, section on developments 
during the reporting year, achievement of targets in 2024 (page 44)

EMPLOYEE ISSUES

Materiality/risks Sustainability Report: chapter on material topics (page 10)
Sustainability Report: chapter on attractiveness as an employer, section on relevance of the material topic for 
AKB (page 32)

* 2024 Annual Report available for download at report.akb.ch,   
   only available in German.

http://report.akb.ch
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Concept/ 
management system

Sustainability Report: chapter on attractiveness as an employer, section on management system of 
 material topics (page 32)

Targets Sustainability Report: chapter on the AKB Sustainability Strategy, section on objectives (page 10)

Due diligence Annual Report: chapter on Financial Report, Notes to the Financial Statements, section on risk management (page 39*)

Measures Sustainability Report: chapter on attractiveness as an employer, section on developments during the 
reporting year (page 34) and section on outlook (page 35)

Performance indicators Sustainability Report: chapter on attractiveness as an employer, section on key figures (page 36) 

Efficacy review Sustainability Report: chapter on attractiveness as an employer, section on developments during the 
reporting year, achievement of targets in 2024 (page 34) 

RESPECT FOR HUMAN RIGHTS

Materiality/risks Sustainability Report: chapter on material topics (page 10) 
Sustainability Report: chapter on compliance with legal requirements, section on relevance of the material 
topic for AKB (page 16) 
Sustainability Report: chapter on offer of sustainable investment products, section on relevance of the 
material topic for AKB (page 27)

Concept/ 
management system

Sustainability Report: chapter on compliance with legal requirements, section on management system of 
material topics (page 16) 
Sustainability Report: chapter on offer of sustainable investment products, section on management system 
of material topics (page 27)

Targets Sustainability Report: chapter on the AKB Sustainability Strategy, section on objectives (page 10)

Due diligence Annual Report: chapter on Financial Report, Notes to the Financial Statements, section on risk management (page 39*)

Measures Sustainability Report: chapter on compliance with legal requirements, section on developments during the 
reporting year (page 19) and section on outlook (page 19)
Sustainability Report: chapter on offer of sustainable investment products, section on developments during 
the reporting year (page 29) and section on outlook (page 31)

Performance indicators Sustainability Report: chapter on compliance with legal requirements, section on developments during the 
reporting year (page 19)
Sustainability Report: chapter on offer of sustainable investment products, section on developments during 
the reporting year (page 29)

Efficacy review Sustainability Report: chapter on compliance with legal requirements, section on developments during the 
reporting year, achievement of targets in 2024 (page 19) 
Sustainability Report: chapter on offer of sustainable investment products, section on developments during 
the reporting year, achievement of targets in 2024 (page 29)

COMBATTING CORRUPTION

Materiality/risks Sustainability Report: chapter on material topics (page 10)
Sustainability Report: chapter on compliance with legal requirements, section on relevance of the material 
topic for AKB (page 16)

Concept/ 
management system

Sustainability Report: chapter on compliance with legal requirements, section on management system of 
material topics (page 16)

Targets Sustainability Report: chapter on the AKB Sustainability Strategy, section on objectives (page 10)

Due diligence Annual Report: chapter on Financial Report, Notes to the Financial Statements, section on risk management (page 39*)

Measures Sustainability Report: chapter on compliance with legal requirements, section on developments during the 
reporting year (page 19) and section on outlook (page 19)

Performance indicators Sustainability Report: chapter on compliance with legal requirements, section on developments during the 
reporting year (page 19)

Efficacy review Sustainability Report: chapter on compliance with legal requirements, section on management system of 
material topics (page 16) and section on developments during the reporting year, achievement of targets in 
2024 (page 19)

DUE DILIGENCE OBLIGATIONS AND TRANSPARENCY WITH REGARD TO MINERALS AND METALS FROM CONFLICT-AFFECTED AREAS

Supply chain policy Sustainability Report: chapter on compliance with legal requirements, section on developments during the 
reporting year, respect for human rights (page 19)
Sustainability Report: chapter on offer of sustainable investment products, section on management system 
of material topics, procurement of precious metals (page 29)

DUE DILIGENCE OBLIGATIONS AND TRANSPARENCY WITH REGARD TO CHILD LABOUR

Supply chain policy Sustainability Report: chapter on compliance with legal requirements, section on developments during the 
reporting year, respect for human rights (page 19)
Sustainability Report: chapter on offer of sustainable investment products, section on management system 
of material topics, procurement of precious metals (page 29)
Sustainability Report: chapter on further issues, section on sustainable procurement (page 49)
Sustainability Report: chapter on further issues, section on responsible marketing (page 49)

Risk assessment Sustainability Report: chapter on offer of sustainable investment products, section on management system 
of material topics, procurement of precious metals (page 29)
Sustainability Report: chapter on further issues, section on sustainable procurement (page 49)
Sustainability Report: chapter on further issues, section on responsible marketing (page 51)

* 2024 Annual Report available for download at report.akb.ch,   
   only available in German.
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GRI CONTENT INDEX 2024  
AARGAUISCHE KANTONALBANK

Statement Aargauische Kantonalbank has reported in accordance with the GRI Standards for the period 
from 1 January 2024 to 31 December 2024.

GRI used GRI 1: Foundation 2021

Applicable GRI industry standard GRI G4: Sector supplement for financial services providers 2013

GRI STANDARD DISCLOSURE LOCATION OMISSION

GENERAL DISCLOSURES

GRI 2: General 
Disclosures 2021

2-1 Organizational details Annual Report: Notes to the Annual Financial Statements 
(page 33*)

2-2 Entities included in 
the organization’s sus-
tainability reporting

Sustainability Report: chapter about this Report (page 51)

2-3 Reporting period, fre-
quency and contact point

Sustainability Report: chapter about this Report (page 51)

2-4 Restatements of 
information

Sustainability Report: chapter about this Report (page 51)

2-5 External assurance Sustainability Report: chapter about this Report (page 51)

2-6 Activities, value 
chain and other business 
relationships

Annual Report: chapter on business model and strategy 
(page 11*)

For competitive reasons, 
AKB does not publish a 
more detailed description.

2-7 Employees Sustainability Report: chapter on attractiveness as an 
employer, section on key figures (page 36)

Breakdown according to 
region: This information 
does not apply to AKB, as 
AKB only has branches in 
the market area (Canton 
of Aargau and the Olten-
Gösgen-Gäu region).

2-8 Workers who are not 
employees

37 workers

2-9 Governance structure 
and composition

Annual Report: chapter on corporate governance, sections 
3. Board of Directors (page 77*) and 4. Executive Board 
(page 81*)

2-10 Nomination and 
selection of the highest 
governance body

Annual Report: chapter on corporate governance, section 
3. Board of Directors (page 77*)

2-11 Chair of the highest 
governance body

Annual Report: chapter on corporate governance, section 
3. Board of Directors (page 77*)

2-12 Role of the highest 
governance body in over-
seeing the management 
of impacts

Sustainability Report: chapter on the AKB Sustainability 
Strategy, section on corporate governance – sustainable 
corporate governance (page 7)
Annual Report: chapter on corporate governance, section 
3.2 internal organisation (page 79*)

2-13 Delegation of 
 responsibility for 
 managing impacts

Sustainability Report: chapter on the AKB Sustainability 
Strategy, section on corporate governance – sustainable 
corporate governance (page 7)
Annual Report: chapter on corporate governance, section 
3. Board of Directors (page 77*)

2-14 Role of the highest 
governance body in 
 sustainability reporting

Annual Report: chapter on corporate governance, section 3.2 
internal organisation (page 79*)
Sustainability Report: chapter on the AKB Sustainability 
Strategy, section on corporate governance – sustainable 
corporate governance (page 7)

2-15 Conflicts of interest AKB Code of Conduct and Ethics: akb.ch/codeofconduct 
Annual Report: chapter on corporate governance, section 
3. Board of Directors (page 77*)
Annual Report: chapter on Remuneration Report, section  
4. loans and credit granted to members of governance 
bodies (page 86*)

2-16 Communication of 
critical concerns

Annual Report: chapter on corporate governance, section 3.4 
information and control instruments (page 80*)

2-17 Collective knowledge 
of the highest governance 
body

Annual Report: chapter on corporate governance (page 77*)

* 2024 Annual Report available for download at report.akb.ch,   
   only available in German.

http://www.akb.ch/codeofconduct
http://report.akb.ch
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MATERIAL TOPICS

GRI 3: Material 
Topics 2021

3-1 Process to determine 
material topics

Sustainability Report: chapter on the AKB Sustainability 
Strategy, section on material topics (page 10)

3-2 List of material topics Sustainability Report: chapter on the AKB Sustainability 
Strategy, section on material topics (page 10)

Engaging with digital responsibility

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

Sustainability Report: chapter on engaging with digital 
responsibility, section on relevance of the material topic 
for AKB (page 14) and section on management system of 
material topics (page 13)

2-18 Evaluation of the 
 performance of the high-
est governance body

Annual Report: chapter on corporate governance, section 3.2 
internal organisation (page 79*)

2-19 Remuneration 
policies

Annual Report: chapter on Remuneration Report, section
1. Salary system (page 84*)
2. Content, method for determining and remuneration of 
members of governance bodies (page 84*)

2-20 Process to determine 
remuneration

Annual Report: chapter on Remuneration Report, section
2. Content, method for determining and remuneration of 
members of governance bodies (page 84*)

2-21 Annual total 
 compensation ratio

Sustainability Report: chapter on attractiveness as an 
employer, section on key figures (page 36)
Annual Report: chapter on Remuneration Report (page 84*)

2-22 Statement on 
sustainable development 
strategy

Sustainability Report: Foreword (page 3)
Sustainability Report: chapter on the AKB Sustainability 
Strategy (page 5)

2-23 Policy commitments AKB Code of Conduct and Ethics: akb.ch/codeofconduct 
Sustainability Report: chapter on compliance with legal 
requirements, section on implementation within everyday 
business (page 17)
Sustainability Guidelines for Suppliers and Partner 
 Companies of AKB: akb.ch/sustainable-procurement
Sustainability Report: chapter on the AKB Sustainability 
Strategy (page 5)
Sustainability Report: chapter on further issues, sustainable 
procurement (page 49)

2-24 Embedding policy 
commitments

AKB Code of Conduct and Ethics: akb.ch/codeofconduct 
Sustainability Report: chapter on compliance with legal 
requirements, section on implementation within everyday 
business (page 17) and section on regular employee training 
concerning ethical standards (page 18)
Sustainability Guidelines for Suppliers and Partner 
 Companies of AKB: akb.ch/sustainable-procurement
Sustainability Report: chapter on the AKB Sustainability 
Strategy, section on corporate governance – sustainable 
corporate governance (page 7)
Sustainability Report: chapter on further issues, sustainable 
procurement (page 49)

2-25 Processes to 
 r emediate negative 
impacts

AKB Code of Conduct and Ethics: akb.ch/codeofconduct 
Sustainability Report: chapter on compliance with legal 
requirements, section on management system of  material 
topics (page 16) and section on handling consumer 
 complaints (page 18)

2-26 Mechanisms for 
seeking advice and 
raising concerns

AKB Code of Conduct and Ethics: akb.ch/codeofconduct
Sustainability Report: chapter on compliance with legal 
requirements section on whistleblowing (page 18)

2-27 Compliance with 
laws and regulations

AKB Code of Conduct and Ethics: akb.ch/codeofconduct
Sustainability Report: chapter on compliance with legal 
requirements, section on developments during the reporting 
year (page 19)

2-28 Membership 
 associations

Sustainability Report: chapter on memberships and initia-
tives (page 50)

2-29 Approach to 
 stakeholder engagement

Sustainability Report: chapter on the AKB Sustainability 
Strategy, section on dialogue with stakeholders (page 8) and 
section on material topics (page 10)

2-30 Collective  
bargaining agreements

No AKB employees are subject to a collective bargaining 
agreement

* 2024 Annual Report available for download at report.akb.ch,   
   only available in German.

http://www.akb.ch/codeofconduct
http://www.akb.ch/sustainable-procurement
http://www.akb.ch/codeofconduct
http://www.akb.ch/sustainable-procurement
http://www.akb.ch/codeofconduct
http://www.akb.ch/codeofconduct
http://www.akb.ch/codeofconduct
http://report.akb.ch


58AKB ANNUAL REPORT 2024
SUSTAINABILITY REPORT 

GRI 418: 
 Customer 
Privacy 2016

418-1 Substantiated 
complaints concerning 
breaches of customer 
privacy and losses of 
customer data

Sustainability Report: chapter on engaging with digital re-
sponsibility, section on developments during the reporting 
year (page 15)

Economic development in the Canton of Aargau

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

Sustainability Report: chapter on economic development in 
the Canton of Aargau, section on relevance of the material 
topic for AKB (page 43) and section on management system 
of material topics (page 43)

GRI G4: Sector 
supplement for 
financial ser-
vices providers 
2013

G4-EC1 Expenditure on 
social/economic engage-
ment as a proportion of 
pre-tax profit

Sustainability Report: chapter on economic development in 
the Canton of Aargau, section on key figures (page 46)

GRI G4-EC1: volunteer 
time dedicated to 
 economic development

Information not availa-
ble. AKB will review the 
collection of informa-
tion within the next two 
years.

Compliance with legal requirements

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

Sustainability Report: chapter on compliance with legal 
requirements, section on relevance of the material topic for 
AKB (page 16) and section on management system of material 
topics (page 10)

GRI 205: Anti- 
corruption 2016

205-1 Operations assessed 
for risks related to 
corruption

Sustainability Report: chapter on compliance with legal 
requirements, section on combatting corruption (page 19)
All AKB employees are screened for corruption risks by means 
of various controls. Due to the size of AKB, not only individual 
establishments are audited. The same guidelines apply to 
everyone.

205-2 Communication 
and training about anti- 
corruption policies and 
procedures

Sustainability Report: chapter on compliance with legal 
requirements, section on training (page 19) and section on key 
figures (page 20)

205-3 Confirmed inci-
dents of corruption and 
actions taken

Sustainability Report: chapter on compliance with legal 
requirements, section on combatting corruption (page 19)

GRI 206: Anti- 
competitive 
Behavior 2016

206-1 Legal actions 
for  anti-competitive 
behaviour, anti-trust, and 
monopoly practices

Sustainability Report: chapter on compliance with legal 
requirements, section on key figures (page 20)

Sustainable financing

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

Sustainability Report: chapter on sustainable financing, 
section on relevance of the material topic for AKB  
(page 20) and section on management system of material 
topics (page 21)

GRI G4: Sector 
supplement for 
financial ser-
vices providers 
2013

G4-FS6: Composition of 
the lending business by 
specific region, size and 
type of borrower

Sustainability Report: chapter on sustainable financing, 
section on developments during the reporting year  
(page 23)
Sustainability Report: chapter on sustainable financing, 
section on key figures (page 26) Climate Report, chapter on 
concentration risks in climate-sensitive sectors (page 79)

The composition of the 
mortgage portfolio is 
described in section 3, 
but not indicated under 
key figures, as around 
90% of the properties 
 financed are in the 
Canton of Aargau.

G4-FS7 Lending business 
with specific social 
benefits

Sustainability Report: chapter on sustainable financing, 
section on key figures (page 26)

G4-FS8 Lending business 
with specific environmen-
tal benefits

Sustainability Report: chapter on sustainable financing, 
section on key figures (page 26)

GRI G4: Sector 
supplement for 
financial ser-
vices providers 
2013

G4-HR1 Human rights 
clauses and screening for 
human rights aspects in 
lending business

Sustainability Report: chapter on sustainable financing, 
section on ESG assessment criteria for corporate credit 
(page 21)

Own standard Portfolio volume of loans 
under ESG sensitivity

Sustainability Report: chapter on sustainable financing, 
section on key figures (page 26)

Volume contribution 
margin

Sustainability Report: chapter on sustainable financing, 
section on key figures (page 26)

Volume usage of contri-
bution margin

Sustainability Report: chapter on sustainable financing, 
section on key figures (page 26)
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Attractiveness as an employer

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

Sustainability Report: chapter on attractiveness as an em-
ployer, section on relevance of the material topic for AKB 
(page 32) and section on management system of material 
topics (page 32)

GRI 401: 
 Employment 
2016

401-1 New employee hires 
and employee turnover

Sustainability Report: chapter on attractiveness as an 
employer, section on key figures (page 36)

401-2 Benefits provided 
to full-time employees 
that are not provided to 
temporary or part-time 
employees

AKB offers a broad range of staff conditions to its employ-
ees. With the exception of the employee mortgage, which is 
only available to employees with a rate of employment of 
40% or above, all company benefits are available without 
restriction to part-time and full-time workers.

401-3 Parental leave Sustainability Report: chapter on attractiveness as an 
employer, section on key figures (page 36)

GRI 404: 
Training and 
education 2016

404-1 Average hours of 
training per year per 
employee

Sustainability Report: chapter on attractiveness as an 
employer, section on key figures (page 36)

404-2 Programs for 
 upgrading employee 
skills and transition 
assistance programs

Sustainability Report: chapter on attractiveness as an 
employer, section on staff development at AKB (page 33)
Advanced training: akb.ch/die-akb/jobs-karriere/ 
weiterbildung

GRI 405: 
 Diversity and 
equal opportu-
nity 2016

GRI 405-1 Diversity of 
governance bodies and 
employees

Sustainability Report: chapter on attractiveness as an 
employer, section on key figures (page 36)

GRI 405-2 Ratio of basic 
salary and remuneration 
of women to men

Sustainability Report: chapter on attractiveness as an 
employer, section on fair and reasonable (page 33)

GRI 406: Non- 
discrimination 
2016

GRI 406-1 Incidents 
of discrimination and 
 corrective actions taken

Sustainability Report: chapter on attractiveness as an 
employer, section on developments during the reporting 
year, corporate culture (page 35)

Own standard Average absences in 
days per employee due to 
illness or accident

Sustainability Report: chapter on attractiveness as an 
employer, section on key figures (page 36)

Offer of sustainable investment products

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

Sustainability Report: chapter on offer of sustainable 
investment products, section on relevance of the material 
topic for AKB (page 27) and section on management system 
of material topics (page 27) 
Sustainable investment: akb.ch/nachhaltiges-anlegen

GRI G4: Sector 
supplement 
for financial 
 services provid-
ers 2013

G4-HR1 Human rights 
clauses and human rights 
due diligence in the asset 
management business

Sustainability Report: chapter on offer of sustainable 
investment products, section on investment concept with 
four sustainability approaches (page 27)
Sustainable investment: akb.ch/nachhaltiges-anlegen

G4-FS11 Assets subject 
to positive and negative 
environmental or social 
screening

Sustainability Report: chapter on offer of sustainable 
investment products, section on key figures (page 31)

Climate responsibility

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

Sustainability Report: chapter on climate responsibility, sec-
tion on relevance of the material topic for AKB (page 39) and 
section on management system of material topics (page 39) 
Climate Report: chapter Introduction (page 62)
Climate Report: chapter on risk management, nature- 
related and climate-related financial risks (page 66)
Climate Report: chapter on strategy, section on nature- 
related and climate-related opportunities (page 70) and 
section on impact on core business (page 71) and section 
on transition plan (page 77)

GRI 201: 
Economic 
Performance 
2016

201-2 Financial 
 implications and other 
risks and opportunities 
due to climate change

Climate Report: chapter on strategy, section on nature- 
related and climate-related opportunities (page 70) and 
section on impact on core business (page 71) and section on 
nature-related and climate-related financial risks (page 72)
Climate Report: chapter on key figures and targets, section 
on concentration risks in climate-sensitive sectors (page 79)
Climate Report: chapter on key figures and targets, section 
on nature-related liquidity risks and their impact on interest 
rate and liquidity risk indicators (page 80)

http://www.akb.ch/die-akb/jobs-karriere/weiterbildung
http://www.akb.ch/die-akb/jobs-karriere/weiterbildung
http://www.akb.ch/nachhaltiges-anlegen
http://www.akb.ch/nachhaltiges-anlegen
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GRI 305: 
 Emissions 2016

305-1 Direct (Scope 1) GHG 
emissions

Climate Report: chapter on key figures and targets, section 
on carbon accounting (page 80)

305-2 Energy indirect 
(Scope 2) GHG emissions

Climate Report: chapter on key figures and targets, section 
on carbon accounting (page 80)

305-3 Other indirect 
(Scope 3) GHG emissions

Climate Report: chapter on key figures and targets, section 
on carbon accounting (page 80)

305-4 GHG emissions 
intensity

Climate Report: chapter on key figures and targets, section 
on carbon accounting (page 80)

305-5 Reduction of GHG 
emissions

Climate Report: chapter on strategy, section on transition 
plan (page 77)

305-6 Emissions of 
ozone-depleting 
 substances

These key figures are not 
currently collected as 
part of the accounting for 
greenhouse gas emissions 
from the company’s own 
operations, as they are 
not relevant for a service 
company.

305-7 Nitrogen oxides 
(NOx), sulfur oxides (SOx), 
and other significant air 
emissions

These key figures are not 
currently collected as 
part of the accounting for 
greenhouse gas emissions 
from the company’s own 
operations, as they are 
not relevant for a service 
company.

Social engagement in the Canton of Aargau

GRI 3: Material 
Topics 2021

3-3 Management of 
material topics

Sustainability Report: chapter on social engagement in 
the Canton of Aargau, section on relevance of the mater-
ial topic for AKB (page 47) and section on management 
system of material topics (page 47)

GRI G4: Sector 
supplement 
for financial 
 services provid-
ers 2013

G4-EC1 – Expenditure on 
social engagement as 
a proportion of pre-tax 
profit

Sustainability Report: chapter on social engagement in 
the Canton of Aargau, section on key figures (page 48)

G4-EC1 Time volunteered 
for social engagement

Sustainability Report: chapter on social engagement in 
the Canton of Aargau, section on key figures (page 48)
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1 Introduction

Aargauische Kantonalbank (AKB) recognises 
climate change as one of the largest global 
challenges of our times and accepts its respon-
sibility as a financial service provider and part 
of the economic system. Climate protection 
constitutes the basis for a liveable future. AKB is 
proactively engaging with the challenges and 
risks associated with climate change.

 Climate change and its effects have a 
direct impact on the business operations of 
AKB and on its clients. This is already becoming 
tangible, and the trend will become more marked 
over the medium to long term. Both the core busi-
ness (lending and investment business) as well 
as the company’s own operations are affected.

 However, AKB also has the opportunity to 
contribute to climate protection and to minimise 
climate-related risks for its clients and for the 
Bank itself through its products, services and 
targeted advice. Last but not least, AKB itself 
causes environmental impacts through its own 
operations that contribute to climate change 
in the form of direct or indirect greenhouse gas 
emissions. These must be continuously reduced 
through targeted measures and avoided alto-
gether wherever possible.

 Consequently, the topic of the climate is 
a material topic for AKB in accordance with the 
2021 standards of the Global Reporting Initi-
ative (GRI) and is defined accordingly in the Sus-
tainability Report. In this Climate Report, AKB 
reports transparently on climate issues as well 
as climate-related opportunities and risks.

This report on climate-related matters 
is based on the report “Recommen-
dations of the Task Force on Climate- 
related Financial Disclosures (TCFD)” 
in the version adopted in June 2017 
and the annex “Implementing the 
Recommendations of the Task Force on 
Climate-related Financial Disclosures” 
in the version adopted in October 2021. 
AKB thus complies with the require-
ments of the Swiss Code of Obligations 
for non-financial reporting in accord-
ance with the TCFD.

 This report also examines poten-
tial nature-related risks and their 
impact on AKB. The analysis is based 
on the requirements of the Swiss Code 
of Obligations applicable to non-fi-
nancial reporting on climate issues 
as well as the Ordinance on Climate 
Disclosures.

 The report primarily uses the term 
“nature-related financial risks”, which 
covers all environmental aspects and 
is intended to enable a holistic view of 
environmental risks. However, the focus 
within the disclosure text is primarily 
on climate-relevant topics, as these 
were previously the regulatory focus 
of disclosure obligations and are also 
considered to be relevant to AKB’s 
strategic orientation.
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2 Governance

Sustainability and thus climate issues are 
anchored at all levels of the Bank’s hierar-
chy. Further details on sustainable corporate 
governance can be found on page 7 of the 
Sustainability Report 2024.

 
Figure 1: Structure and organisation of the 
Sustainability area at AKB

Board of Directors
Via the Strategy Committee, the Board of 
Directors makes strategic decisions on 
climate-related matters such as the climate 
strategy and defines strategic metrics as 
part of the annual targets. The Board of Dir-
ectors approves reporting on climate-related 
matters via the Audit and Risk Committee.

Executive Board
The Executive Board is responsible for the 
operational implementation of AKB’s Climate 
Strategy. Area heads ensure implementation 
in their respective areas.
 
Sustainability Committee
The Sustainability Committee is made up of 
representatives from various departments 
and, as an expert committee, drives forward 
developments in climate-related matters. 
This includes the designation of priority 
areas for action, the drafting of preparatory 
decisions for the Executive Board and the 
pre-emption of trends and developments in 
relation to the climate.
 
Sustainability Sounding Board
The Sustainability Sounding Board is comprised 
of employees working in various areas and at 
various hierarchical levels within the Bank. It is 
intended as a reflection group for the Sustain-
ability Committee, the Specialist Sustainability 
Unit as well as the relevant departments and 
as a source of input, especially in response to 
concerns and issues raised by client advisors.

Specialist Sustainability Unit
The Specialist Sustainability Unit coordinates 
and promotes efforts relating to the climate 

AKB’s approach to climate change and the as-
sociated natural and climate-related opportu-
nities and risks is embedded in organisational 
terms. Appropriate structures and processes 

are incorporated into sustainability and risk 
management. The way in which nature-related 
and climate-related opportunities are dealt 
with is described in chapter 4.1.

2.1 Anchoring within the Bank  
 as a whole

Board of Directors

Executive Board

Sustainability Committee

Sustainability Sounding Board

Specialist Sustainability Unit

Sales and overall Bank departments

Reporting, 
proposals to the 
Executive Board 
and the granting 
of mandates

Dialogue and 
inputs, reporting 
and implemen
tation within 
departments



Risk responsibility
Board of Directors/Audit and  
Risk Committee

1st line

Assumption of risk

Risk assessment and  
management

Executive Board

Risk Owner

2nd line Risk monitoring and control Risk Compliance

3rd line Independent assurance Internal Audit
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At AKB, the three lines of defence model is 
used, which creates transparency with regard 
to organisational responsibilities for risk 
and control activities. Figure 2 shows the 
competence levels with the corresponding 
governing bodies in relation to nature-related 
financial risks:

Figure 2: The three lines of defence model in 
the context of naturerelated financial risks

Risk responsibility
At AKB the Board of Directors bears overall 
responsibility for risk management for na-
ture-related financial risks. The framework 
for Bank-wide risk management specified by 

the Board of Directors for risk management 
is reviewed and approved at least once 
each year by the Audit and Risk Committee 
or by the Board of Directors.

 First line of defence
The assumption of nature-related financial 
risks occurs at Executive Board level (“first 
line of defence”). Here, the main types of 
risk for the Bank as a whole are defined 
using risk limits derived from the risk tol-
erance of the Board of Directors. Natural 
financial risks, where a distinction is drawn 
between physical risks and transition risks, 
can manifest themselves in the traditional 
risk categories of market, credit, operation-
al and liquidity risks. Nature-related finan-
cial risks may potentially be managed and 
limited by the respective risk owner (also 
“first line of defence”) within the framework 
of the defined standards for managing and 
assuming nature-related and climate-relat-
ed risks with regard to the traditional types 
of risk.

In order to determine the materiality 
assessments of nature-related financial risks, 
sectors from the first line of defence are 
primarily designated as risk owners. Assess-
ments of the materiality of nature-related 

throughout the Bank. It acts as an interface 
with all stakeholders and reports regularly to 
higher levels. It implements the short-term, 
medium-term and long-term climate goals 
of AKB, acting in conjunction with individual 
departments.
 
Sales and overall Bank departments
Client advisors are ultimately responsible for 
implementing climate targets in sales, i.e. at 
the point of sale in contact with clients. This 
applies in particular to private clients in the 
investment and mortgage business as well 
as to the corporate client business. Other 
specialist areas support client advisors in 
achieving AKB’s climate targets.

Training
The topic of climate change has been added 
to the existing training modules (e-learning 
courses, training documents, face-to-face 
training for new and existing employees). 
In future, specific training modules will be 
used, in particular for client advisors.
 
Remuneration policy
Climate targets are incorporated into AKB’s 
strategic metrics and are therefore relevant 
for the variable remuneration (bonus) of the 
Executive Board. The Board of Directors does 
not receive any variable remuneration, and 
as a result climate targets cannot be linked 
to the remuneration of the Board of Directors.

2.2 Nature-related and  
 climate-related financial risks
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financial risks are prepared as part of risk 
control assessments (organised and imple-
mented by the Risk department).

Second line of defence
In the second line of defence, the sector 
Risk/CRO, under the authority of the Chief 
Risk Officer, is responsible for the framework 
of nature-related financial risks (i.e. identifi-
cation, assessment, monitoring and report-
ing). The sector Risk/CRO is also responsible 
for preparing various reports in connection 
with nature-related financial risks.

With regard to investment advice and 
asset management, the Compliance de-
partment (also known as the “second line of 
defence”) is responsible for random checks 

into the implementation of the AKB Sustaina-
ble Investment Policy. 

Third line of defence
Internal Audit (“third line of defence”) man-
ages an audit universe in which AKB’s activ-
ities, products and risks are mapped and bun-
dled together into audit areas. On this basis, 
Internal Audit conducts a comprehensive risk 
analysis every year in order to update and 
assess risks within the individual audit areas.
Taking this risk analysis into account, the 
annual plan for the auditing activities of In-
ternal Audit is then drawn up and the rolling 
multi-year plan updated. The annual budget 
is approved by the Audit and Risk Committee 
of the Board of Directors.

2.3 Reporting
AKB reports on nature-related and climate- 
related issues both internally and externally 
through various channels:

Reporting Frequency Recipient Contents

Climate Report annual Executive Board, Board of 
 Directors, owner and the public

Reporting on naturerelated and climate 
related financial risks and opportunities

Sustainability Report annual Executive Board, Board of 
 Directors, owner and the public

Reporting on all sustainability matters in 
accordance with GRI Standards 2021

Financial and capital planning annual Executive Board, Audit and Risk 
Committee, Board of Directors

Assessment of the impact of natural and 
climate change on the resilience of AKB’s 
business activities

Reporting on strategy controlling halfyearly Executive Board, Board of 
Directors

Reporting on sustainability and climate 
targets and measures taken

Consolidated report on nature 
related and climaterelated financial 
information

quarterly Executive Board, Audit and Risk 
Committee, Board of Directors

Summary of naturerelated and climate 
related financial information

Sustainability reporting monthly Sustainability Committee Primarily naturerelated and climaterelated 
financial information
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3 Risk  
  management
       Naturerelated and  
 climaterelated financial risks

NATURE-RELATED FINANCIAL  
RISK FRAMEWORK

1 RISK IDENTIFICATION

—  Identification of na
turerelated physical and 
transition risks by Risk/CRO 
and risk owner

—  Inclusion in the AKB risk 
inventory

Toolkit

— Analysis of natural scen
arios (financial and capital 
planning)

— Exposure analyses in 
 climatesensitive sectors 

— CO2 metrics

2 RISK ASSESSMENT

— Materiality assessment of 
naturerelated physical and 
transition risks in the  context 
of RCAs by risk owner

Toolkit

— Risk control assessments 
(RCA)

3 RISK MONITORING AND MANAGEMENT

— Monitoring the exposure of 
companies in naturesensi
tive sectors and reviewing 
nature and climate resil
ience of business activities

— Determination and man
agement of natural risk 
appetite

Toolkit

— Financial and capital 
planning and exposure 
analyses

— Risk appetite and frame
work for Bankwide risk 
management

4 REPORTING

— Internal and external 
reporting includes consid
erations on naturerelated 
financial risks

Toolkit

— Internal reporting (exposure 
analyses, reporting to Board 
of Directors, financial and 
capital planning)

— External disclosure 
 (climaterelated dis closures/
TCFD)

The framework for nature-related financial 
risks comprises risk identification, risk 
assessment, risk monitoring and manage-
ment, and reporting (Figure 3). The following 
sections contain details of the individual 
dimensions.

Figure 3: Naturerelated and climaterelated 
financial risks framework
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The systematic identification of nature-re-
lated financial risks at AKB is based on 
internal expert opinions of the risk owners 
and/or risk analyses by the Risk/CRO sector 
(e.g. evaluations of the exposure of nature 
and climate-sensitive sectors or physical 
and transition scenario analyses). In addi-
tion, the risks identified are assessed within 

regular risk control assessments (RCAs) 
together with the risk owners and the sector 
Risk/CRO. Natural financial risks are not 
regarded as a new type of risk in their own 
right, but are classified as “horizontal risks”. 
This means that they manifest themselves 
within the financial risk types already iden-
tified, such as credit or market risks.

The materiality assessment of nature-re-
lated financial risks is also carried out in the 
case of the RCAs in consultation between 
internal specialists (risk owners) and the 
sector Risk/CRO. In this context, the risk 
owners assess the materiality of nature-re-
lated financial risks in accordance with an 
“AKB base scenario”, which is periodically 
validated and approved by AKB specialists. 
The results of the materiality validation 
are approved by the Board of Directors, its 
Audit and Risk Committee and the Executive 
Board. Any nature-related financial risks 
that are classified as material are reas-
sessed annually.

The materiality assessment of na-
ture-related financial risks is carried out on 
a scale ranging from “not relevant” to “very 

high”, and the temporal dimension of short, 
medium and long-term is also taken into ac-
count. A very low assessment of the risk po-
tential indicates that the potential financial 
losses of the nature-related financial risk 
under consideration would generally speak-
ing have little impact on the Bank when they 
occurred. By contrast, a rating of “very high” 
implies that financial losses would have a 
material impact on AKB. For nature-related 
financial risks that are classified as low, a 
decision is made on a case-by-case basis 
and depending on the context as to whether 
the risk is classified as material for AKB. All 
other nature-related financial risks, insofar 
as they are applicable to AKB, are automat-
ically classified as material irrespective of 
the time horizon:

3.1 Risk identification

3.2 Risk assessment

Dimensions Risks not applicable to AKB  Risks applicable to AKB

Risk potential • • • • • • • • • • • •  • • •  to  • • • • •

Time horizon short to longterm short to longterm short to longterm

Classification of risk materiality nonmaterial risks
not clearly material,  
casebycase decision

material risks

 
Key            
Time horizon
ST: short term <1 year (transition) & <10 years (physical)
MT: medium term 1–5 years (transition) & 10–20 years (physical)
LT: long term >5 years (transition) & >20 years (physical)

Risk potential of naturebased financial risks 
no relevance ( • • • • •   )
very low ( • • • • •   )
very high ( • • • • •   )

Table 1: Assessment and classification of naturerelated financial risks
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A lengthy observation period has been estab-
lished for the assessment of physical risks 
(including >20 years for the “long-term” time 
horizon). This is explained by the fact that the 
influence of nature and climate change only 
materialises subsequently over a longer time 
horizon with a steadily-increasing duration, 
frequency and intensity through various 
natural and climate extremes. In contrast, 

shorter time horizons are assumed for the 
materialisation of transition risks (including 
>5 years for the “long-term” time horizon). In 
the context of a transition risk scenario, it is 
plausible to assume that laws and regula-
tions, for example, change within a very short 
space of time and that their manifestation 
could have negative financial consequences 
in the near term.

At AKB, nature-related financial risks are 
embedded and managed within the frame-
work for Bank-wide risk management, which 
defines requirements with regard to identi-
fication, analysis, evaluation, management, 
monitoring and reporting for the traditional 
types of risk.

The AKB Risk Policy Regulations set out 
the framework for Bank-wide risk manage-
ment as well as the principles applicable to 
individual types of risk, the risk strategies and 
tolerance of the Board of Directors as well as 
the risk limits of the Executive Board, and the 
regulations and guidelines based on these. 
According to the risk policy, nature-related 
financial risks specifically qualify as poten-
tially relevant risk drivers. At the level of the 
Board of Directors, the risk strategies also 
define these risk-strategic projects relating 
to climate-related financial risks, which can 
also be found in AKB’s Climate Strategy: 

Risk strategy for climate-related  
financial risks

 — AKB recognises the impact of climate 
risks, which may manifest themselves, for 
example, in the form of physical or tran-
sition financial risks, on the Bank’s finan-
cial stability. At AKB, these climate-re-
lated financial risks are incorporated 
into the “Framework for Bank-wide Risk 
Management”. In addition, the risk man-
agement processes for climate-related 
financial risks will be further developed 
in terms of risk measurement, monitoring, 
management and reporting as part of the 
implementation of the overall banking 
strategy for 2025–2028.

 — In order to effectively control and man-
age the climate risks to which AKB is 
exposed, climate-related financial risks 
are integrated into the Bank’s existing 
management mechanisms and measures 
are defined to protect against the adverse 
effects of climate change. The risk meth-
odology for climate-related financial risks 
is also being refined and more quantita-
tively aligned. These measures enable cli-
mate-related financial risks to be better 
identified and appropriately integrated 
into AKB’s business decisions.

 — When making credit or investment deci-
sions, AKB considers it necessary to take 
account of the effects on climate change 
and to actively define an action plan for 
strengthening resilience with regard to 
climate-related financial crises. Corres-
ponding measures are formulated within 
the framework of AKB’s Credit and Liquid-
ity & Balance Sheet Structure Management 
(LBSM) Guidelines.  

According to the materiality assessment, 
nature-related financial risks are not current-
ly among AKB’s top risks. However, nature-re-
lated credit risks are classified as material 
risks. For this reason, the focus of risk mon-
itoring and management for nature-related 
financial risks is centred on credit risk in 
particular.

 The framework for Bank-wide risk 
management is comprised of regulations 
and guidelines. With regard to lending, the 
framework comprises the Credit Regula-
tions as well as the Credit Policy and Credit 
Guidelines. These sets out the implementing 

3.3 Risk monitoring  
 and management
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provisions for sustainable lending. Clients 
are reviewed as part of the lending process 
in order to ascertain their ESG sensitivity. 
AKB does not grant loans if ethical values 
and principles of environmental protection 
are not being complied with or if applicable 
law is being violated. Further information 
on sustainable lending can be found in the 
“Sustainable financing” section of the Sus-
tainability Report (report.akb.ch).

Liquidity and balance sheet structure 
management also includes specific require-
ments for investments in financial assets, 
such as the requirement for an MSCI ESG 
rating of at least “BBB”. These guidelines are 
intended to ensure that investments comply 
with sustainable criteria. These measures are 
intended to promote responsible capital allo-
cation that actively takes nature-related and 
climate-related financial risks into account.

Chapter 2.3 provides an overview of the most 
important reports on nature-related financial 
risks, their frequency, the respective recipients 
and the content.

3.4 Reporting

http://report.akb.ch
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4 Strategy

AKB endorses the commitments made in 
the Paris Climate Agreement of 2015 to 
limit average global warming compared to 
pre-industrial levels to significantly below 
2 degrees Celsius, endeavouring to achieve 
a maximum temperature increase of 1.5 de-
grees Celsius. AKB is also committed to the 
objectives of the Paris Climate Agreement, 
which was ratified by the Swiss Federal 
Assembly in 2017. AKB also supports the net 
zero target formulated by the Federal Coun-
cil in the summer of 2019, which aims to 
reduce Switzerland’s greenhouse gas emis-
sions (GHG) to net zero by 2050. The net-zero 
target was approved in the referendum held 

on 18 June 2023 (Swiss Climate and Innova-
tion Act).

 The AKB Climate Strategy is based 
on the climate strategies of the Federal 
Government and the Canton of Aargau. The 
overarching objective of the AKB Climate 
Strategy is to achieve net zero emissions by 
2050 across the Bank as a whole, including 
financed emissions.

 The Climate Strategy is described in 
the owner strategy of Aargauische Kanton-
albank dated 24 January 2024 and is a key 
component of the mandate “AKB acts sus-
tainably and aligns its actions with the three 
ESG target dimensions”.

Positioning
AKB accepts its responsibility as a sustain-
able bank and also sees climate protection 
as a source of multiple opportunities. It is 
well prepared to engage proactively with 
developments and to convince the market 
with innovative products and services.

 The Bank is raising its clients’ aware-
ness concerning climate issues through 
targeted advice and pointing out oppor-
tunities and risks. In doing so, it discusses 
with its clients the opportunities of making 
a commitment to climate protection and a 
sustainable future.

  Regular training courses enable 
client advisors to engage proactively with 
these issues and to offer appropriate finan-

cial products. In doing so, the Bank aims to 
position itself on the market as a responsible 
financial services provider and to impress 
the market with attractive offers. In this way, 
AKB provides targeted incentives for climate 
protection in its core business.
 
Over-arching climate strategy
In September 2023, the Bank published the 
Climate Position Paper (akb.ch/positions-
papier). This provides the basis and strategic 
superstructure for the Climate Strategy, 
which was published in November 2024   
(akb.ch/climatestrategy). AKB has defined 
three strategic priorities that are aligned 
with those of the Climate Strategy of the 
Canton of Aargau:

4.1 Nature-related and  
 climate-related opportunities

http://www.akb.ch/positionspapier
http://www.akb.ch/positionspapier
http://www.akb.ch/climatestrategy
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 — Advice: Active support in the transition to 
a climate-neutral economy and society 
based on dialogue 
AKB is an expert partner in raising clients’ 
awareness and supporting them in the 
transition to a sustainable economy.

 — Implementation: Contribution to national 
and cantonal climate strategies 
Focusing on the needs of clients and 
acting in partnership with them and other 
stakeholders, products and services are 

developed that promote a climate-neutral 
economy and society, protect the climate 
and maintain AKB’s competitiveness. AKB 
is continuously reducing the greenhouse 
gas emissions associated with its own 
operations.

 — Transparency: Ensuring transparency  
AKB regularly measures and provides 
 information on its emissions. Annual 
 reports provide information on action 
plans and the achievement of targets.

Through its core business, in particular in the 
lending and investment business, AKB aims to 
have a positive impact on climate change by 
aligning financial flows with climate-friend-
ly development. It is thus contributing to the 
achievement of the objectives of the Climate 
Strategy of the Canton of Aargau, primarily 
in the following fields in the area of climate 
protection:

 — “Resource-saving, energy-efficient and 
CO2-free building stock” and “heat- 
adapted housing development” – through 
the offer of sustainable mortgage 
 financing.

 — “Climate-neutral industry and trade based 
on the circular economy” – through their 
economic promotion and responsible 
lending.

 — “Investments, procurement and financing” 
through the review and implementation of 
green finance within the investment and 
lending business as well as within the 
Group’s own operations.

 — “Promoting innovation and participation” –  
by contributing to climate protection 
together with clients within private and 
corporate client business.

In a study carried out in 2021 1 on the invest-
ments and financing required to achieve net 
zero by 2050 in Switzerland, the Swiss Bankers 
Association (SBA) calculated that annual 
investments of CHF 12.9 billion would be re-
quired. According to the study, it is anticipated 
that around CHF 10.7 billion can be financed 
through traditional bank loans. The financing 
of this transition offers AKB a major opportuni-
ty to increase lending volume, although it also 
entails risks that need to be weighed up. Thus, 
as a financing partner, AKB has major leverage 
in contributing to the achievement of an envir-
onmentally-friendly Switzerland. In addition, 
a number of national support measures and 
regulations have been adopted in this area. 
A credit portfolio with a sustainable focus rep-
resents a lower risk for AKB over the long term 
as it will have higher intrinsic value.

4.2 Impact on the core business

1 https://www.swissbanking.ch/en/topics/sustainablefinance/  
  financingswitzerlandsclimatetransition (2021)

https://www.swissbanking.ch/en/topics/sustainable-finance/financing-switzerland-s-climate-transition
https://www.swissbanking.ch/en/topics/sustainable-finance/financing-switzerland-s-climate-transition
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AKB has joined several initiatives that seek 
to promote climate protection in a targeted 
manner:

Partnership for Carbon Accounting Financials 
(PCAF)
AKB has been a member of the PCAF since 
the summer of 2023. It is an initiative led 
by the financial sector. PCAF helps finan-
cial institutions calculate and disclose the 
greenhouse gas emissions associated with 
their loans and investments.
 
United Nations Principles for Responsible 
Investments (UNPRI)
AKB has signed up to the global investor initi-
ative UNPRI (unpri.org). Signatories commit to 
adhering to the 10 Principles for Responsible 
Investment, to incorporating amongst other 
things sustainable factors into investment 

decisions, to increasing transparency, and to 
acting as active investors to improve com-
panies’ sustainability management through 
engagement and the exercise of voting rights.

Paris Agreement Capital Transition 
 Assessment (PACTA)
AKB took part in the PACTA climate compat-
ibility test carried out by the Swiss Federal 
 Office for the Environment (FOEN) in 2020, 
2022 and 2024. This test supports AKB in 
achieving its net zero target and creates 
transparency regarding AKB’s financed emis-
sions. AKB is considering adhering to other ini-
tiatives such as the Net-Zero Banking Alliance 
(NZBA) or the Science Based Targets Initiative 
(SBTi). At present, no specific action is being 
taken to adhere to these as it is not possible 
to make sufficiently precise assumptions 
based on current data quality (e.g. the GWR).

4.4.1  IDENTIFICATION 
OF NATURE RELATED 
 FINANCIAL RISKS 
AND MATERIALITY 
 ASSESSMENT

Nature-related financial risks describe the 
potential financial losses that could arise 
as a result of natural changes, including 
climate change. In this context, AKB distin-
guishes between nature-related transition 
and physical risk drivers. These risk drivers 
can amplify traditional risks or materialise 
as such through transmission channels. In 
order to identify nature-related financial 
risks, two simplified adverse scenario nar-
ratives for transition and physical risks 
are defined by the sector Risk/CRO. These 
scenario narratives are based, among oth-
er things, on reference scenarios from the 

Network for Greening the Financial System 
(NGFS). The assessment of the materiality of 
the nature-related financial risks identified 
by the respective risk owners is based on the 
developments assumed under an AKB base-
line scenario:

 —  Under an adverse scenario, “transition 
nature-related risks” refer to nature-re-
lated financial risks resulting from a 
rapid transition to a more sustainable 
economy, including its decarbonisation 
(compliance with the Paris climate tar-
gets). Transition risk drivers include, for 
example, increased regulation through 
laws on climate and environmental policy 
or serious market disruptions as a result 
of the transition.

 — Under an adverse scenario, “physical na-
ture-related risks” refer to nature-related 
financial risks resulting from drastic nat-
ural changes and the associated impair-
ment of ecosystem performance (land use, 

4.3 Memberships and initiatives

4.4 Nature-related and  
 climate-related financial risks

http://www.unpri.org
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climate regulation, drinking water, etc.). 
Physical risk drivers include, for example, 
climate change, pollution or overuse of 
natural resources.

 — The “AKB baseline scenario”, which is used 
as a guide in the materiality assessment, 
assumes a delayed but orderly transition 
to a more environmentally friendly and 
largely decarbonised economy over the 
long term. Politicians and institutions 
act with caution within the framework of 
legislation and regulations. Physical risks 
tend to materialise more frequently over 
the long term, although it is still possible 
to take out insurance (e.g. in the building 
sector). 

4.4.2 MATERIALITY 
 ASSESSMENT OF NATURE 
RELATED FINANCIAL 
RISKS

Data and information basis
The nature-related financial risks identified 
in the following sections, which are assessed 
mostly in qualitative terms in the context of 
transition and physical natural scenarios, 
are based primarily on various internal data 
sources. These include AKB’s carbon footprint 
calculations (Scope 1–3, including financed 
emissions), the impact of natural and climate 
change on the Canton of Aargau, exposure 
analyses of nature-sensitive sectors of the 
corporate and financial investment portfolio 
(based on Nomenclature Générale des Activ-
ités économiques NOGA codes and industry 
codes) as well as analyses of adverse transi-
tion and physical natural scenarios.
 
Significance of materiality assessments
AKB’s materiality assessments reflect solely 
the Bank’s current assessments. It should be 
noted that these assessments are dynamic 
and need to be reviewed and updated on 
a regular basis so that they appropriately 
reflect any changes in methodologies, data, 
economic and social conditions as well as 
future assumptions. The following points in 
particular must therefore be critically con-
sidered when assessing the significance of 
the materiality assessments: 

 — Materiality assessments generally lack 
empirical values or historical data on fi-
nancial losses due to nature-related risks. 

AKB therefore uses simplified scenario 
narratives in order to identify and assess 
nature-related financial risks.

 — The methods and models used for identi-
fying and assessing these risks are still at 
an early stage of development. Due to the 
complexity and novelty of the topic, there 
is a lack of comprehensive quantitative 
analysis that could provide a detailed 
picture of potential financial impact. For 
this reason, AKB currently relies primarily 
on qualitative expert opinions.

 — For the sake of simplicity, risk identifica-
tion and assessment primarily involves 
making static assumptions about the 
future behaviour of economic entities 
(private individuals, companies, institu-
tions). This means that in most cases only 
partial changes in framework conditions 
are considered (ceteris paribus analyses), 
without any explicit consideration of 
changes in actors’ behaviour on account 
of “second-round effects”.

 — As regards the materiality assessment, 
the report primarily focuses on the im-
pacts and risks that natural and climate 
change entail for the Bank.

 
Result of the materiality assessment
The following overview summarises the 
materiality assessment of nature-related 
financial risks in Table 2. The materiality as-
sessment was carried out in 2024 within the 
ambit of AKB Risk & Control Assessments and 
was approved by both the Executive Board 
and the Board of Directors.



74AKB ANNUAL REPORT 2024
CLIMATE REPORT 

Nature-related financial risks ST MT LT Material ST MT LT Material

Credit risks • • • • • • • • • • • • • • • Yes • • • • • • • • • • • • • • • Yes

Market risks • • • • • • • • • • • • • • • No • • • • • • • • • • • • • • • No

Liquidity risk • • • • • • • • • • • • • • • No • • • • • • • • • • • • • • • No

Operational risks and resilience  
(including legal and compliance risks)

• • • • • • • • • • • • • • • No • • • • • • • • • • • • • • • No

Reputational risks • • • • • • • • • • • • • • • No • • • • • • • • • • • • • • • No

TRANSITION SCENARIO PHYSICAL SCENARIO

Key            
Time horizon
ST: short term <1 year (transition) & <10 years (physical)
MT: medium term 1–5 years (transition) & 10–20 years (physical)
LT: long term >5 years (transition) & >20 years (physical)

Risk potential of naturerelated financial risks 
no relevance (• • • • •  )
very low (• • • • •)
very high (• • • • •)

The following findings were made within the 
risk and control assessments carried out:

 — At AKB, nature-related financial risks are 
not classified as top risks. However, the 
risk assessments identified the fundamen-
tal relevance of nature-related financial 
risks for AKB’s risk profile.

 — The impact of nature or climate change 
on the credit risk was identified as the 
primary consideration, as AKB’s business 
activities are predominantly focused on 
credit and mortgage business. Natural 
credit risks have therefore been classified 
as material risks for AKB.

 — In this context, in particular unsecured 
exposure to commercial loans was identi-
fied as potential material nature-related 

credit risks in relation to commercial 
credit. Due to its risk characteristics, un-
secured exposure is already being closely 
monitored at AKB with particular caution. 
However, in order to take the perspective 
of natural/climate risks more explicitly 
into account, work will be carried out over 
the next few years on the implementation 
of new quantitative metrics and methods 
(including the development of a hazard 
map) in order to be able to better quantify 
and monitor the corresponding nature-re-
lated financial risk.

 
Further details on materiality assessments of 
the individual nature-related financial risks 
can be found in the following table:

Table 2: Results of the materiality assessment of naturerelated financial risks
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Nature of risk Risk type Identified risk types under a physical or transition 
scenario

Materiality assessment according to the AKB 
baseline scenario

Credit risks Physical risk Due to the geographical location of the Bank 
and the Canton, serious damage could occur to 
properties financed by AKB as a result of natural 
hazards (floods, erosion/landslides). For AKB 
this would lead to falling lending values for 
mortgagebacked properties and an increasing 
likelihood of default by the borrowers concerned. 
In addition, physical risks could cause direct 
financial losses for businesses (for example, 
production unable to continue) and make it more 
difficult to reinstate business operations.

The naturerelated credit risks identified 
(physical and transition) have been assessed 
and classified as relevant and material (low 
risk potential) for AKB over the medium to long 
term. Commercial lending has been identified 
as the primary risk driver.
 
– According to the baseline scenario, AKB 

expects physical risks to increase over the 
long term. In this context, mortgagebacked 
loans are only at risk of default if the finan
cial losses from natural hazards exceed the 
cover provided by building insurance. Unlike 
mortgage lending, however, the credit risk 
for AKB would be higher in relation to com
mercial loans, as the entrepreneurial risk 
(company no longer able to produce) would 
be a further consideration.

–  The AKB baseline scenario does not assume 
a disruptive transition. As a result, no 
rapid and significant adjustment costs are 
anticipated for private households and 
companies. However, there is a residual 
risk in particular in relation to commercial 
loans which, unlike mortgagebacked loans, 
are mostly granted without any collateral 
(unsecured).

Transition risk Stricter regulations, higher CO2 prices and the ban 
on fossil fuels could lead to payment difficulties 
for borrowers with emissionintensive properties or 
commercial borrowers in emissionintensive indus
tries due to higher operating costs or replacement 
investments. This would result in increased default 
risks on mortgagebacked or commercial loans 
with AKB.

Market risks Physical and 
transition risk

Naturerelated market risks can have an impact 
on the profitability of the trading book if tran
sition (e.g. stricter legislation) or physical (e.g. 
natural disasters) risk drivers lead to the perman
ent impairment of or even complete writeoffs on 
natural assets (= stranded assets). AKB could also 
be exposed to stricter regulations or stricter legal 
requirements for the financial investment portfo
lio. The investment universe might then be further 
restricted because, for example, emissioninten
sive stocks could lose their status as highquality 
liquid assets (HGLA).

The naturerelated market risks identified
(physical and transition) were assessed and 
classified as being relevant, although not 
material for AKB (shortterm to longterm with 
very low risk potential).
 
– The main reason for this is the small trading 

portfolio at AKB, which is primarily driven 
by client foreign exchange trading. Trading 
positions are also managed through daily 
risk management.

–  The AKB financial investment portfolio, 
which is primarily used to manage regu
latory key figures, is comprised of highly 
liquid securities issued by various issuers 
with a high credit rating (“highquality liquid 
assets”). Diversification requirements apply 
when buying financial investments and the 
investment universe is restricted in the form 
of through minimum rating requirements 
(MSCI ESG rating ““BBB””) and in relation 
relative to stocks from sectors that are 
particularly exposed to carbon emissions.

Liquidity risk Physical risk Following extreme natural disasters (e.g. flooding 
or hail damage), private or corporate clients 
might withdraw their deposits in order to cover 
the costs of repairs or reinstatement work. Under 
this scenario, making up for the funds withdrawn 
via the money or capital market could lead to 
a significant increase in refinancing costs or 
financial losses for the bank.

The naturerelated liquidity risks identified 
(physical and transition) have been assessed 
and classified as relevant but not material for 
AKB (very low risk potential over the short to 
long term). 

–  A special analysis carried out by AKB shows 
that even major liquidity outflows from 
company account deposits would not imme
diately force AKB to secure corresponding 
offsetting funds via the money or capital 
market.

– Furthermore, according to the assump
tions under the AKB baseline scenario, the 
likelihood of a sharp rise in refinancing 
costs or limited market liquidity is currently 
considered to be low.

Transition risk The Bank’s refinancing options could become 
more difficult or severely limit market liquidity, 
as the transition to a more environmentally sus
tainable, decarbonised economy starts to trigger 
high liquidity requirements. Rising refinancing 
costs or limited market liquidity could also make 
it very difficult to comply with regulatory liquidity 
requirements.
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Operational 
risks and 
resilience 
 (including 
legal and 
compliance 
risks)

Physical risk An impact of climate change can be identified 
primarily over the medium to long term through 
the realisation of physical risks in the form of nat
ural disasters such as flooding or fires. These may 
cause physical damage to AKB’s businesscritical 
infrastructure (e.g. data carriers/servers), which 
may lead to data loss or interruptions in banking 
operations.

The naturerelated operational risks and 
resilience (physical and transition) identified 
were assessed and classified as relevant, 
but not material for AKB (with very low risk 
potential in the short to long term).

–  AKB’s operations generate low greenhouse 
gas emissions, which are fully offset, and 
comply with the standards under the ISO 
14001:2015 environmental management 
system. Precautions have been taken and 
processes and escalation procedures have 
been put in place for critical business pro
cesses and infrastructure in AKB’s Business 
Continuity Management (BCM) as part of 
operational resilience management. New 
products are also subject to a comprehen
sive approval process that also takes into 
account greenwashing risks.

Transition risk In the context of a transition scenario, i.e. 
during the transition to a decarbonised and 
naturefriendly economy, AKB could be affected 
by high financial burdens as a result of new legal 
regulations (e.g. pricing of CO2 emissions or new 
environmental regulations applicable to oper
ations). It is also conceivable that AKB could 
be affected by lawsuits based on allegations 
of greenwashing (e.g. with the launch of new 
sustainable or green products).

Reputational 
risks

Physical and 
transition risk

Measures to combat climate change that are 
overly hesitant or even inadequate can lead to a 
reputational loss for the Bank. Third parties could 
draw greater attention to the Bank, which could 
potentially lead to public campaigns or negative 
reporting via various media (lack of specialist 
staff, withdrawal of client deposits, reduced 
client demand for AKB products and services).

The naturerelated reputational risks identified 
(physical and transition) have been assessed 
and classified as relevant but not material for 
AKB (very low risk potential over the short to 
long term).

– AKB already focuses on naturerelated and 
climaterelated aspects and has developed 
a sustainable product range. The business 
strategy is being developed in consulta
tion with various stakeholders in order to 
maintain a balance among owner interests, 
regulations and entrepreneurial freedom. 
AKB also demonstrates its commitment to 
sustainability through measures such as sus
tainable credit criteria and the introduction 
of social and green products.

4.4.3  BUSINESS  
RESILIENCE

AKB assesses the resilience of its business 
model with regard to natural/climate change 
by analysing both the impact of financial 
risks on the Bank as well as strategic chal-
lenges for its business model. The aim is to 
ensure that the Bank is also prepared for 
the changes caused by environmental and 
climate factors over the long term.
 
AKB as a universal bank with a focus on the 
mortgage business
AKB is a Swiss bank with its registered 
office in Aarau, which as a matter of 
business strategy concentrates primarily 
on the lending business, in particular the 
granting of loans to finance real estate in 
the Canton of Aargau. Under a transition or 
physical scenario, the resilience of busi-
ness activities is characterised primarily 
by (indirect) dependence on environmental 
assets (natural resources) and ecosystem 
services:

 — Resource consumption: the construction 
of real estate requires the use of a wide 
range of resources such as wood, con-
crete, steel or water. The availability and 
use of these resources are crucial for real 
estate construction. 

 — Land use: real estate requires land. The 
construction of new real estate therefore 
requires the conversion of natural areas 
into developed and paved areas.

 — Energy and water consumption: real 
estate uses energy for heating, cooling, 
electronic equipment and water (e.g. for 
sanitary facilities or irrigation). 

Impact of a physical and transition scenario 
on business operations
Dependence on environmental assets shows 
that an increasing scarcity of these re - 
sources – especially in the context of physical 
climate scenarios – can lead to significant 
cost increases. This could have a direct neg-
ative impact on the Bank’s business operates 
and strategy in relation to mortgage lending. 
Higher costs for raw materials or resources,  
for example, lead to rising construction 
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costs, thus affecting both demand for real 
estate as well as financing.  Under a transi-
tion scenario, laws and regulations aim to 
accelerate the transition to a more sustain-
able economy. This could entail restrictions 
on or increases in the cost of using certain 
natural resources, for example through 
environmental taxes or stricter regulations. 
For example, regulations on the extraction 
of building materials such as wood could 
be tightened up or the use of concrete, the 
production of which causes high CO2 emis-
sions, could be heavily regulated. These 
measures would increase the cost of building 
materials, making real estate projects more 
expensive.
 
Assessment of the resilience of business 
operations
Under AKB’s baseline scenario, which 
assumes a delayed transition to a sustain-
able economy and increased physical risks 
over the long-term horizon, issues such as 
water and resource scarcity in particular 
gain prominence. Physical risks could have 

a significant impact on nature-sensitive 
economic sectors such as the construction 
industry, including the mortgage business. 
However, the fact that physical risks emerge 
gradually creates time for market innova-
tions, such as the development of substi-
tutes for scarce natural resources. It also 
enables affected companies in nature-sen-
sitive sectors, and also AKB itself, to adapt 
their business strategies.

 The materiality assessment (see 
previous section) established that nature-re-
lated financial risks are not a top risk for the 
Bank. Considered together with the strategic 
considerations in this section, the resilience 
of AKB’s business strategy, particularly in 
the mortgage business, is assessed as being 
robust. The Bank’s long-term financial sta-
bility is generally considered to be secure, 
as measures are continuously being taken 
to prepare for long-term environmental and 
climate change. In addition, the Bank is 
closely monitoring regulatory developments 
in order to be able to react in good time to 
new requirements.

When drawing up the Climate Strategy, the 
Board of Directors decided for the time being 
not to pursue quantitative reduction targets 
for AKB as a whole or for the defined areas. 
Data quality in both the investment and 
mortgage business of the Bank is currently 
not considered to be sufficient in order to 
properly define a transition plan. For ex-
ample more than 60% of GWR (Federal Register 
of Buildings and Dwellings) data currently 
available comes from the 2000 census and is 
therefore massively outdated. AKB is liais-
ing with the Canton of Aargau and offering 
assistance in updating the data.
 
Measures required to achieve targets 
In order for the Bank to achieve its overarch-
ing target of net-zero by 2050, it is reliant on 
laws that prohibit the use of fossil fuels, e.g. 
in new buildings. Broad political acceptance 
is also required for other measures featuring 
price controls or exclusion criteria. These 
prerequisites are not currently met. 

The AKB Climate Strategy
In this annual Climate Report, AKB reports on 
the current state of play with regard to the 
implementation of the Climate Strategy. The 
Bank supports the climate targets of the Fed-
eral Government and the Canton of Aargau 
with reference to the following three strate-
gic priorities: dialogue and advice; offering 
products and services that have a positive 
impact on AKB’s climate targets and com-
petitiveness; and ensuring transparency with 
regard to emissions and measures to achieve 
targets. In this annual Climate Report, AKB 
reports on the current state of play with 
regard to the implementation of the Climate 
Strategy.

The Board of Directors has adopted 
medium-term sustainability targets for 2028. 
AKB is seeking to achieve an absolute mitiga-
tion in financed emissions as an overarching 
objective and has adopted corresponding 
measures for individual areas within the 2028 
Target Vision (see 5.3.1 to 5.3.5). In addition, 

4.5 Transition plan
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the following target has been set: “AKB will 
devise science-based reduction targets for 
its investment and mortgage business, cor-
porate credit, its own operations as well as 
its own financial investments by the end of 
the 2025–2028 strategy period.” With a view 
to the Climate Strategy after 2028, AKB will 
continue to pursue its dialogue with the rel-
evant stakeholders, in particular with a view 
to achieving broad political acceptance.
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5 Key figures  
  and targets 

Climate-sensitive sectors are economic 
sectors that are particularly vulnerable 
to the effects of climate change or new 
legal developments in the area of climate 
protection. These sectors are particularly 
sensitive because, for example, their pro-
duction processes or business strategy have 
relatively high exposure to climate change 
or legal climate protection. When defining 
climate-sensitive sectors, AKB is guided by 
the sector or NOGA code selection used in 
the 2024 “Climate-related Financial Risks” 

data collected by the Swiss Financial Mar-
ket Supervisory Authority (FINMA). In order 
to determine more precisely AKB’s potential 
nature-related credit and liquidity risks with 
regard to companies in climate-sensitive 
sectors, the Bank prepares the following 
monthly figures:
 

 — an assessment of unsecured credit exposure 
in climate-sensitive sectors (asset side);

 — an assessment of corporate client exposure 
in climate-sensitive sectors (liability side).

5.1 Concentration risks  
 in climate-sensitive sectors

Reference date 31 December 2024

Asset side Liability side

Exposed 
limit in CHF 

million

as % of 
total

of which unse-
cured credit 
lines in CHF 

million total

as % of 
total

Corporate 
accounts 

as %

as % of 
total

Total 14 278 100 3 389 100 4 337 100

Non-climate-sensitive sectors 3 887 27 1 794 53 2 005 46

Climate-sensitive sectors 10 391 73 1 595 47 2 333 54

Property and residential (real estate) 6 154 43  21 1  657 15

Construction 1 073 8  204 6  388 9

Manufacturing 1 024 7  484 14  503 12

Wholesale and retail trade; repair of motor vehicles  
and motorcycles

1 029 7  388 11  555 13

Electricity, gas, steam and airconditioning supply  347 2  341 10  42 1

Transportation and storage  332 2  57 2  85 2

Accommodation and food service activities  163 1  17 0  46 1

Agriculture, forestry, fishing  142 1  27 1  26 1

Water supply; sewerage, waste management  114 1  55 2  28 1

Mining and quarrying  12 0  1 0  4 0

Table 3: Concentration risks in climatesensitive sectors
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It should be noted that the meaningfulness 
of assessments for climate-sensitive sectors 
in terms of climate-related financial risks 
is very limited. This is partly due to the fact 
that there is a broad definition of the sectors 
that are considered to be climate-sensitive.
Exposure analyses therefore only provide 

a rough, static snapshot. In addition, the 
sustainability efforts of companies in cli-
mate-sensitive sectors are not taken into ac-
count. For this reason, the Bank will conduct 
further in-depth quantitative risk analyses in 
the 2025 financial year in order to critically 
examine the results of the exposure analysis.

A special analysis focusing on interest rate 
risks and liquidity risks was carried out in the 
2024 financial year. This clarified the extent 
to which the outflow of corporate client funds 
would be relevant for AKB under an adverse 
nature-related liquidity scenario. The follow-
ing theoretical background was assumed:

 — In the aftermath of an extreme natural 
event (physical risk), many clients with-
draw their deposits in order to pay for the 
loss incurred. 
Or: 

 — As a result of new environmental legisla-
tion (transition risk), many clients with-
draw their deposits in order to pay for new 
investments.

Exposure calculations were carried out for 
company account deposits based on a NOGA 
code selection in order to determine the 
potentially affected exposure to funds of 
corporate clients that withdraw their funds 
at short notice due to physical or transition 
risks. Based on the results of the exposure 
calculations and their impact on interest 

rate and liquidity risk ratios, the following 
was established:

 — No material impact was identified for the 
key interest rate risk figures (e.g. interest 
rate sensitivity, FINMA shock scenarios 
or interest rate value-at-risk) due to the 
outflow of corporate client funds. This is 
primarily due to the fact that AKB uses 
conservative assumptions in asset and 
liability management (ALM) for corpor-
ate accounts with regard to the outflow 
of corporate client funds. Quantitative 
information can be found in the disclosure 
report on interest rate risks in the banking 
book (Table IRRBBA1, report.akb.ch).

In terms of liquidity risk indicators, it was 
found that a larger outflow of company 
account funds would adversely affect the 
corresponding internal liquidity requirements 
(e.g. liquidity coverage ratio and net stable 
funding ratio), but that internal and legal 
requirements would be complied with even in 
the event of a significant outflow of corpor-
ate funds.

The following key figures in individual 
areas, in particular AKB’s Scope 3 emissions 
from category 15 in accordance with the 
Greenhouse Gas Protocol, apply for the 
2024 financial year and thus represent a 
baseline measurement. In future reports, the 

key figures will be compared with previous 
years and any changes will be commented 
on. Only the company’s own emissions can 
be compared with the previous year, as this 
carbon accounting has been published for 
several years.

5.2 Nature-related liquidity risks  
 and their impact on interest rate 
 and liquidity risk indicators

5.3 CO2 accounting

http://report.akb.ch
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According to the Greenhouse Gas Protocol, 
companies must recalculate their base year 
emissions if there have been any signifi-
cant changes in their corporate structure or 
methodology so that Scope 3 emissions can 
be consistently tracked and compared over 
time. AKB recalculates base year emissions 
if changes occur that alter the base year 
emissions by more than 5%. Examples of such 
changes include:

 — Structural changes in the company, such as 
mergers, acquisitions, sales or outsourcing

 — Change in the calculation method
 — Improvement in data quality
 — Detection of significant errors 

If a category or activity is added to the Scope 
3 inventory, this is disclosed.

The methods and data used to calcu-
late financed emissions (Scope 3, category 
15) are constantly evolving. Under certain 
circumstances, AKB therefore reserves the 
right to reclassify previous reporting periods. 
Such circumstances may include, but are not 
limited to, changes in the calculation meth-
od, new information, changes in data avail-
ability, material deviations or significant 
changes in AKB’s business model. If such a 
circumstance is identified when preparing 
the Bank’s reporting, the Bank will review 
the extent to which the change is material in 
order to determine whether a reclassification 
of previous periods is required. Materiality 
is assessed in relation to the total report-
ed emissions as well as to sector-specific 
targets. The assessment of materiality takes 
into account the overall context, such as 
changes to the calculation method or data 
availability. The materiality threshold is 
defined as a change of 5% in total emissions. 
In cases where a reclassification influences 
a sector-specific objective or the progress 
achieved by the Bank, AKB will disclose the 
reasons as well as the justification. New dis-
closures are approved by the Executive Board 
and the Board of Directors.

 
Methodology for calculating Scope 3 
 category 15 emissions
For financial institutions, Scope 3 emissions 
in category 15 under the Greenhouse Gas 
Protocol – i.e. emissions financed through 
investment and financing activities – are the 
most significant part of carbon accounting.
AKB uses the global standard of the Part-
nership for Carbon Accounting Financials 
(PCAF) in order to calculate and disclose 

financed greenhouse gas emissions. This 
is an initiative led by the financial sector. 
PCAF helps financial institutions calculate 
and disclose the greenhouse gas emissions 
associated with their loans and investments.
The global standard aims to provide a 
standardised approach to calculating 
financed emissions. This enables financial 
institutions to use a robust, transparent 
approach that is comparable over time and 
asset classes. This standard has been audit-
ed by the Greenhouse Gas Protocol and com-
plies with the requirements set out in the 
Corporate Value Chain (Scope 3) Accounting 
and Reporting Standard for category 15, 
Investments.  

The limited availability and quality 
of data is currently still one of the biggest 
challenges when calculating financed 
emissions. By using estimated or proxy data, 
financial institutions can better identify 
emission-intensive areas within their credit 
and investment portfolios. The PCAF stand-
ard provides guidelines for assessing data 
quality, depending on the asset class, there-
by increasing transparency in terms of data 
quality and proposing measures to improve 
data quality. The PCAF data quality score on 
a scale of 1 to 5 indicates the reliability of 
the underlying data used to calculate emis-
sions. A score of 5 indicates low data quality 
and a high level of uncertainty with regard to 
emissions, while a score of 1 indicates high 
data quality and thus a more accurate cal-
culation of the underlying emissions. Where 
there is a high score, actual emissions may 
deviate more from the stated values than for 
a low score. This deviation can occur in both 
directions, so any improvement in the score 
over time will not necessarily lead to lower 
emissions.  

For the purposes of calculating emis-
sions, the portfolio has been divided into 
the five asset classes defined by the PCAF: 
mortgages, commercial real estate, business 
loans and unlisted equity, listed equity and 
corporate bonds2 and sovereign debt.

AKB’s environmental accounting, which 
covered its own operations as well as fi-
nanced emissions, includes additional green-
house gases such as methane and nitrogen 
oxides including nitrous oxide. This is stated 
in terms of “CO2 equivalents (CO2e)”.

2 The PCAF standard recognises two further asset classes: motor 
vehicle loans and project finance. These are not relevant for AKB.
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Federal Government PACTA Climate Test
During the reporting year, AKB took part in 
the fourth PACTA Climate Test held by the 
FOEN. The results are used for internal pur-
poses and to validate own and financed 
emissions and well as for location analysis. 
The results are not published.

5.3.1  OWN OPERATIONS

Methodology and data
The company’s own emissions are recorded 
and calculated in accordance with the 
Greenhouse Gas Protocol. These include 
all emissions from the company’s own 
operations, including Scope 3 emissions 
(figure 4). Since 2023, internal and external 
AKB events with more than 250 partici-
pants have also been calculated and are 
included in the CO2 accounting of the 

company’s own operations. An external 
audit of the balance sheet is not currently 
planned.

Emissions
Greenhouse gas emissions rose slightly 
in 2024 compared to the previous year to 
470 t CO2e. The increase is attributable to 
increased paper consumption as well as the 
increase in business travel. Building energy 
accounts for the lion’s share (51%), followed 
by travel (16.8%), AKB events (12.6%) and pa-
per consumption (12.2%).

AKB is doing its bit to further climate 
protection by supporting various climate 
 protection projects in Switzerland and 
abroad to offset the remaining emissions 
from its own operations. The climate protec-
tion projects supported can be consulted on 
the website akb.ch/nachhaltigkeit.

http://www.akb.ch/nachhaltigkeit
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Environmental key figures GRI Unit 2022 2023 2024

Direct (Scope 1) GHG emissions 3051 in tonnes of CO2 
equivalent

52.1 63.9 92.4

Paper 26.9 32.9 57.3

Fresh water 3.8 3.9 4.1

Business travel (with vehicles owned by AKB) 21.4 27.1 31.0

Energy indirect (Scope 2) GHG emissions 3052 295.1 267.1 239.3

Electricity consumption 15.5 14.1 13.1

Heating energy generated using fossil fuels 262.8 235.9 208.4

District heating and cooling 16.8 17.1 17.7

Other indirect (Scope 3) GHG emissions 3053 73.3 129.1 138.4

Waste 26.7 30.8 31.3

Business travel (external vehicles) 46.6 39.7 47.9

AKB events – 58.6 59.2

Total GHG emissions (excluding commuting and financed emissions) 420.5 460.1 470.0

GHG emission intensity per employee 3054 0.47 0.49 0.48

Table 4: Carbon accounting in own operations

Objectives and measures
AKB aims to act as a role model in its own 
operations and is committed to the following 
measures:

 — Advice: AKB has implemented the ISO 
14001:2015 environmental management 
system since 2022 with the aim of introduc-
ing a range of targeted measures to reduce 
emissions.

 — Implementation: AKB has set itself the tar-
get of continuously reducing greenhouse 
gas emissions associated with its own op-
erations. Furthermore, by 2028, AKB intends 
to support exclusively climate protection 
projects with negative emissions technolo-
gy in the amount of its own emissions. This 
is in line with the priority of the Federal 
Government’s Climate Strategy.

 — Transparency: AKB records all relevant Scope 
3 emissions associated with its own opera-
tions. Commuter traffic will be recorded for 
the first time in the 2025 financial year.

Further information on the measures imple-
mented and key figures can be found in the 
chapter “Climate responsibility” in the 2024 
Sustainability Report (report.akb.ch).

5.3.2  OWN FINANCIAL 
ASSETS
Methodology and data
The methodology for calculating financed 

emissions corresponds to that of the invest-
ment business and is described in detail in 
chapter 5.3.5.

The financial investment portfolio at 
AKB (approx. CHF 2.6 billion) is held for the 
purpose of managing regulatory liquidity 
requirements. As a rule, no specific return 
targets are pursued. The AKB portfolio is 
comprised primarily of mortgage bonds, 
sovereign and sub-sovereign bonds (govern-
ment bonds) as well as corporate bonds to a 
limited extent (approx. 13%).

 
Financed emissions
Financed emissions associated with the 
Group’s own financial assets are recorded 
annually. Since, according to the PCAF, there 
is currently no concept for measuring fi-
nanced emissions associated with mortgage 
bonds and sub-sovereign bonds, the coverage 
ratio of the measurable financed emissions 
is low due to the low proportion of corporate 
and sovereign bonds in the financial invest-
ment portfolio. AKB has therefore decided 
not to publish any relevant key figures at the 
time of publication of this report. The Bank 
reviews the publication of the financed emis-
sions associated with the financial invest-
ment portfolio on an ongoing basis.

Objectives and measures
AKB also wishes to assume responsibility 
for its own financial investments. The 

http://report.akb.ch
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focus here is on the priority “Implemen-
tation”. The priority “Consulting” cannot 
be implemented here. AKB is not currently 
disclosing any key figures, as coverage 
and quality are too low (“Transparency” 
priority).

 — Implementation: The focus is on invest-
ments that actively contribute to reducing 
greenhouse gas emissions. When accu-
mulating up new financial investments 
(HQLA), AKB generally acquires sustain-
able bonds (ESG), if available on the mar-
ket, subject to the corresponding require-
ments and limits (e.g. diversification 
requirements with regard to counterparty 
and term). Existing non-sustainable invest-
ments are regularly reviewed with the aim 
of phasing out these “hold-to-maturity” 
investments. Regulatory requirements and 
the impact on AKB’s liquidity risks are 
always taken into account as part of this 
process.  

5.3.3  MORTGAGE  
BUSINESS
Methodology and data
According to the Federal Office for the 
Environment, as of 2022, around a quarter 
of all greenhouse gas emissions in Switzer-
land are caused by buildings (climate: In 
brief (admin.ch)). At 93% in total, the mort-
gage portfolio accounts for the largest 
share of the AKB loan portfolio in terms of 
volume.

Figure 5: AKB loan portfolio as at 31 December 
2024

According to the PCAF standard, the Bank is 
allocated emissions in proportion with the 
portion of the property that it is financing. 
The emissions calculation for the AKB mort-
gage portfolio was carried out by IAZI AG.
Data such as the year of construction, 
heating system, living space and con-
struction quality are used to calculate the 
CO2 emissions of a property. Two emission 
categories are incorporated into the calcu-
lations.

 — Scope 1 emissions: these include all 
direct emissions resulting from the com-
bustion of fossil fuels in on-site systems 
and equipment. These include, for exam-
ple, emissions from an oil or gas heating 
system operated directly at the property 
location.

 — Scope 2 emissions: these include 
indirect emissions resulting from the 
consumption of purchased energy. 
These include, for example, emissions 
that are used when purchased energy 
is consumed for lighting, heating or 
cooling. 

The share of emissions allocated to the 
Bank is expressed in the attribution factor. 
The attribution factor for buildings corre-
sponds to the ratio of the outstanding loan 
principal (mortgage) to the relevant market 
value of the property.
 

In order calculate financed emissions, the 
annual building emissions calculated by IAZI 
AG for each property are therefore multiplied 
by the attribution factor.

Greenhouse gas emissions are reported 
based on intensity (kg CO2e/m2) and also in 
absolute terms (t CO2e). 

The attribution factor for the building 
in the following example is 50%. This means 
that the absolute financed CO2 emissions for 
this building are 500 kg CO2e. The CO2 inten-
sity is 10 kg CO2e/m2.

Attribution factor  
Mortgage

Market value

Financed 
emissions  

∑
Building

Attribution  
×
 

      factor
Building 

emissions 

http://www.admin.ch


½

Absolute 
financed 
building 
emissions of 
AKB: ½ tonne 
CO2e/year

½

Mortgage: 
CHF 500,000

Emissions
Total: 1 tonne 
CO2e

Market Value:  
CHF 1.0 million

Building 100 m2, CO2 intensity: 1 tonne CO2/100m2 = 10 kg CO2/m2

Buildings Building emissions

Calculation example: 
 — Market value: CHF 1.0 million
 — Mortgage: CHF 500,000
 — CO2 emissions for the property: 1 t CO2e
 — Surface area of the property: 100 m2
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When calculating CO2 emissions, AKB focuses 
on the balance sheet item “Mortgage loans” 
as reported in the annual financial state-
ments published.

Financed emissions
The cut-off date for calculating financed 
emissions is 31 December 2024. Data 
availability and quality have a significant 

impact on the results. According to the 
PCAF standard, the data quality score for 
the AKB mortgage portfolio is 4 as AKB 
knows the property type, floor space, 
location and heating system of the prop-
erty. However, based on the available data 
and the assumptions made, the values 
calculated should still be regarded as 
approximations of actual emissions. This 
is also clearly reflected in the data quality 
score of 4. This high score shows that the 
calculation of emissions data is currently 
still imprecise as, among other things, AKB 
does not collect any actual consumption 
data from its clients and therefore has to 
rely on average figures. Data relating to 
heating systems of financed properties 
are obtained from the Federal Register 
of Buildings and Dwellings (GWR). The 
GWR data in the market area of AKB are 
extremely outdated and largely originate 
from the 2000 census. The cantons are 

responsible for updating GWR data. AKB is 
seeking to support the Canton of Aargau in 
improving the data basis.

Objectives and measures
AKB does not currently have a quantitative 
transition plan. Based on the current GWR 
data quality, it is not possible to make suffi-
ciently precise assumptions. For this reason, 

AKB is currently focusing on improving data 
quality and continuing to provide financial 
incentives for clients to improve the energy 
efficiency of their properties. These measures 
are critical in creating a reliable basis for 
future targets.  

Despite dispensing with the crea-
tion of a quantitative reduction pathway, 
AKB has defined a clear target vision for 
the mortgage business for the 2025–2028 
climate strategy period. It aims to actively 
support the fields of action “Resource-sav-
ing, energy-efficient and CO2-free building 

Asset class

Outstanding 
amount  

(CHF million)3

Scope 1 + 2 
emissions  

(t COze)

Emission  
intensity  

(kg CO2e/m2) Coverage (%)
Data quality 
score (PCAF)

Mortgages for residential properties 4 12 292 68 272 25.9 100 4

Mortgages for other properties 5 12 169 83 080 31.2 100 4

Figure 6: Calculation example

3 The figures are adopted prior to any correction entries, and 
temporary overshoots are excluded. Greenhouse gas emissions 
were calculated for 94.4% of all mortgage loans.
4 The residential mortgages asset class corresponds to the PCAF 
asset class Mortgages. It includes all detached, semidetached 
and terraced houses, holiday homes as well as owneroccupied 
apartments and ownerused holiday apartments.
5 The mortgages for other properties asset class corresponds 
to the PCAF asset class Commercial Real Estate. It includes all 
nonowneroccupied residential properties as well as offices 
and commercial properties.
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stock” and “Heat-adapted housing devel-
opment” in the Canton of Aargau. Various 
specific objectives have therefore been set 
for the mortgage sector by 2028:

 — Advice: when providing its advisory 
services, AKB focuses on addressing the 
energy efficiency of properties. Through 
targeted discussions, AKB aims to famil-
iarise clients with possible measures to 
improve energy efficiency and financing 
options. The advisory service, which is 
currently used primarily for residential 
properties and holiday homes, is set to 
be extended to all financed properties 
by 2028. The aim is to discuss energy 
efficiency and potential refurbishment 
options each time new financing is 
provided.

 — Implementation: AKB works closely with 
the cantonal energy specialist advisory 
units and plans to further expand this 
cooperation. This gives clients access 
to specialist contacts at regional level 
for all questions relating to the energy 
efficiency of properties. In addition 
to federal and cantonal funding, AKB 
offers financial incentives for indi-
vidual energy-saving measures and 
energy-efficient new buildings with the 
AKB green mortgage (akb.ch/green). 
The procurement concept is externally 
certified each year and adapted in 
line with current market conditions in 
order to meet with changing regulatory 
requirements.  

 — Transparency: in order to calculate 
financed CO2 emissions, AKB uses heat 
carrier data from the Federal Register 
of Buildings and Dwellings. As this 
data is outdated, AKB plans to collect 
relevant data internally and to actively 
support the Canton of Aargau in up-
dating public heating system data in 
order to improve the information value 
of emissions calculations. AKB expects 
that non-energy-efficient properties will 
be valued lower in future due to higher 
refurbishment costs and more stringent 
legal requirements. The Bank continu-
ously monitors how energy efficiency 
affects the market value of properties 
and reserves the right to take appropri-
ate action.  
 

5.3.4  CORPORATE  
CREDIT

Methodology and data
AKB uses the internationally recognised 
PCAF method to calculate emissions 
within the corporate loan portfolio. In or-
der to determine the financed emissions 
associated with corporate loans, AKB 
must first know the company’s emissions, 
as is the case for mortgages. In a second 
step, the share of AKB in these emissions, 
the so-called attribution factor, is deter-
mined. 

At present, only a few companies 
financed by AKB publish their emissions 
data. For listed companies that disclose 
their data, AKB uses the MSCI ESG data-
base to access this information. AKB 
currently has no access to the published 
emissions data of unlisted companies. 
AKB therefore estimates the emissions 
for all other companies on the basis of 
the sector-specific emission factors per 
million euros of turnover published by 
the PCAF.

When estimating the companies’ CO2 
emissions, AKB uses the emission factors 
for advanced economies 6 as, according 
to the PCAF, these emission factors are 
more robust than country-specific factors. 
Emission factors are obtained by the PCAF 
from the Exiobase database. Exiobase has 
its own sector classification. The PCAF 
provides a mapping table to link up the 
NOGA classification used in Switzerland 
with the factors. 

 The latest available emission factors 
are used in each case. The emission factors 
per million euros of turnover per sector are 
not updated annually in the PCAF database. 
AKB uses the factors published in 2024, 
which are still based on 2019 data. There 
is also a lag of at least one year for listed 
companies that disclose their emissions be-
fore the data can be included in AKB’s calcu-
lations. This is because companies typically 
publish their emissions data annually along 
with their annual financial statements and 
MSCI ESG needs time to review them and 
update the database. The PCAF is aware of 
these delays. In particular, sector-specific 
emission factors in the PCAF database are 

6 World Economic Outlook Database – Groups and Aggregates

http://www.akb.ch/green
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unlikely to change significantly. Published 
emissions data acknowledge this delay. It is 
important that the most up-to-date data are 
always used.

Financed emissions in the corporate 
credit area from the perspective of AKB are 
calculated according to the PCAF formu-
la using a company’s annual emissions 
and the attribution factor. The attribution 
factor corresponds to the ratio of the out-
standing loan principal to the company’s 
total assets.

For unlisted companies, the emission fac-
tors from the PCAF database are used. The 
emission factors are reported in t CO2e per 
million euro turnover of the specific indus-
try. Two further steps are therefore required 
to calculate the emissions of financed 
companies:
1)  Conversion of the emission factor: 

the emission factor in the PCAF data-
base (in CO2e/million EUR revenue) is 
converted into Swiss francs using the 
annual average exchange rate 7 from 
2019 and adjusted for inflation 8 for the 
current reporting year, as the emission 
factors originate from 2019.

2)  Company emissions: the adjusted 
emission factor is multiplied by the 
company’s revenues. This results in the 
company’s total emissions.

The amount of the outstanding loan princi-
pal is determined on the reference date (31 
December). Under normal circumstances, 
companies financed by AKB are obliged 
to submit their balance sheet and income 
statement to AKB each year.  

For listed companies that disclose 
their GHG emissions, AKB uses the data 
quality score from MSCI ESG, which is 
aligned with the data quality score ac-
cording to the PCAF standard. If Scope 3 
emissions are not disclosed by the com-
pany and therefore have to be estimated 
by MSCI ESG (data quality score of 4), 
AKB applies its own estimate using PCAF 
emission factors instead. This prevents 
two different estimation methods from 
being mixed up when calculating the 

Scope 3 emissions of financed compa-
nies. The following applies to all com - 
panies for which AKB estimates emissions: 
if the company’s balance sheet and 
income statement figures are available, 
the data quality score is 4. If the data 
are not available or are more than two 
years old, AKB assigns a data quality 
score of 5. In doing so, AKB ensures that 
any obsolete or missing financial data 
are correctly taken into account and 
assessed as a less reliable basis for 
calculating emissions.  

AKB finances not only individual 
companies, but also entire groups of 
companies. As the emission factors for 
the NOGA code of holding companies 
are generally very low, and therefore do 
not reflect the actual emission intensity 
of the group’s operations, AKB applies a 
specific method to calculate financed 
emissions. Instead of using the emission 
factors of the holding company, AKB 
assigns the loans to the NOGA code of 
the subsidiary with the highest revenues. 
This ensures that emissions are allocated 
to the actual sector in which most of the 
Group’s operating activities take place. 
This method allows for a realistic and 
more accurate allocation of emissions 
than the reporting of holding companies’ 
loans as low-emissions across the board. 
However, this approach requires AKB to 
finance all subsidiaries from the group 
in order to obtain a full picture of the 
group structure and emissions. If this is 
not the case, allocation to the financed 
subsidiary with the highest revenues is 
nonetheless the “more correct” approach 
in order to best reflect how the financing 
is actually put to use.

When computing corporate loans, 
AKB focuses on amounts due from cor-
porate clients in accordance with the 
annual financial statements published. 
This category also includes Covid loans 
granted during the pandemic without a 
detailed credit check, which were secured 
by the Swiss Confederation. As these 
loans did not involve a regular credit 
check, no CO2 emissions have been pub-
lished for them.

 

  Company  
emissions   

×
 

Outstanding 
credit

Total assets 
of company

Financed 
emissions ∑

Company

7 WPE | FTA average annual exchange rates (admin.ch)
8 Consumer prices – total | SNB data portal

http://www.admin.ch
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Financed emissions
For the reported financed emissions, AKB 
focuses on amounts due from clients. When 
measuring financed emissions as at 31 
December 2024, AKB was able to achieve 
coverage of 91.82%.9

As the data quality score illustrates, 
the data determined are estimates. The 
portfolio was largely divided into sectors 
according to NOGA codes, without any dis-
tinction between “good” and “bad” clients. 
Despite the limited data available and 
the high degree of inaccuracy within the 
estimates, AKB aims to gain a comprehen-
sive understanding of the environmental 
impact of its own financial activities by 
disclosing financed emissions in the cor-
porate credit area and to further optimise 
existing financing strategies.  

The emission factors in the PCAF 
database are based on published and 
estimated emissions for each sector. The 
more companies disclose their data, the 
more precise the emission factors in the 
PCAF database will become. By disclos-
ing financed emissions in the corporate 
credit area, AKB helps to achieve a better 
understanding of Switzerland’s CO2 emis-
sions and reaffirms its commitment to 
the global climate targets of the Federal 
Government and the Canton of Aargau.  

Objectives and measures
AKB does not currently have a quantitative 
transition plan. Existing data and estimates 
are not sufficiently precise in order to set 
well-founded and reliable targets. Currently, 
most financed emissions are based on esti-
mates using average-based emission factors. 
These are in turn based on industry averages, 
which means that they do not reflect the spe-
cific circumstances of or measures taken by 
individual companies. This makes it difficult 
to draw up a specific reduction pathway that 
realistically reflects the actual progress 
made on the path towards climate neutrality. 

AKB is therefore focusing on improving data 
quality in the first instance. The aim is also 
to be able to record the carbon footprints 
of unlisted companies at AKB in order to 
achieve continuous improvements in the data 
quality score.  

Despite dispensing with a quantita-
tive transition plan, AKB has also defined 
a target vision for corporate credit for 
the 2025—2028 climate strategy period. 
In particular, this supports the Canton of 
Aargau’s initiative “Climate-neutral indus-
try and commerce based on the circular 
economy”. A number of measures have 
been defined for this purpose: 

 — Advice: sustainability and the federal 
government’s net-zero target are to 
become an integral part of corporate 
client advisory services. The aim is to 
better understand client needs and to 
jointly develop solutions to the chal-
lenges on the path towards climate 
neutrality.  

 — Implementation: each corporate client 
has different needs in terms of sustain-
ability and the net-zero target. In order 
to provide corporate clients with holis-
tic advice, AKB is planning to build up a 
network of qualified partners from the 
region who can offer tailored solutions 
to SMEs and answer their questions. 
With its sustainable lending products, 
AKB offers financial incentives for fi-
nancing sustainable projects in order to 
support corporate clients in the transi-
tion to a more sustainable economy. In 
order to improve the measurability and 
communication of its corporate clients’ 
sustainability objectives, AKB provides 
financial support to companies in rela-
tion to the preparation of sustainability 

Scope 1 + 2 Scope 3

Asset class

Outstanding 
amount  

(CHF million) 10

Emissions 
(t CO2e)

Footprint  
(t CO2e/CHF 

million credit 
drawdown)

Data 
quality 

score 
(PCAF)

Emissions 
(t CO2e)

Footprint  
(t CO2e/CHF 

million credit 
drawdown)

Data 
Quality 

Score 
(PCAF)

Amounts due from customers 1 862 395 884 217 4.0 614 150 337 4.0

9 No CO2 emissions are calculated for loans to which NOGA 
code has been assigned and for Covid loans. 
10 The figures are adopted prior to any correction entries, and 
temporary overshoots are excluded.
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ratings, thereby making it easier for 
them to access meaningful ratings. 

 — Transparency: AKB is endeavouring to 
improve the data quality score by col-
lecting CO2 data – where available – 
from companies of all sizes, thus cre-
ating greater transparency with regard 
to emissions. This expanded data base 
enables more comprehensive advice to 
be provided on reducing emissions, in 
addition to more in-depth analysis of the 
client base. The aim is to jointly promote 
a sustainable orientation and provide 
sound support for clients’ progress to-
wards climate neutrality.   

5.3.5  INVESTMENT  
BUSINESS
Methodology and data
AKB calculates financed emissions for all 
the assets managed by AKB (assets under 
management [AuM]). This includes both 
AKB asset management mandates as well 
as AKB portfolio funds. In order to calcu-
late the emissions generated by portfolio 
companies and issuers, AKB applies the 
internationally recognised PCAF methods 
for all asset classes. For the asset classes 
listed equities and (listed) corporate bonds, 
AKB considers the data quality to be suffi-
cient and reports accordingly. Collective 
investments invested in these two asset 
classes are also included in the reporting. 
Other asset classes will be disclosed as 
soon as the information value of the data 
has improved.  

In order to calculate the emissions of 
the two asset classes, the attribution factor 
is first calculated:

If the EVIC is not known for the company in 
question (e.g. for financial companies), then 
the PCAF method is used for unlisted compa-
nies, i.e. the balance sheet total instead of 
the EVIC:

Financed emissions are calculated in the 
same manner as corporate loans:
 

Emissions data (Scope 1, 2 and 3) come from 
the MSCI ESG database and, where avail-
able, are based on reported data. A substan-
tial part of the data, in particular Scope 3 
emissions, is based on estimates made in 
accordance with internationally recognised 
standards of MSCI ESG. 

The data quality score according to 
the PCAF enables an inference to be made 
about the proportion of reported vs. estimat-
ed data. As data quality and availability for 
these asset classes ensure that the measure-
ment has some degree of explanatory force, 
the publication of climate data for these 
two asset classes is common practice in the 
wealth management industry. Swiss Climate 
Scores indicators also relate to the two asset 
classes listed equities and corporate bonds.

 In addition to direct investments in the 
portfolios it manages, AKB also uses collective 
investment schemes. When calculating the 
financed emissions associated with collec-
tive investment schemes in the asset classes 
listed equities and corporate bonds, AKB uses 
– where available – Swiss Climate Scores key 
figures from MSCI ESG. 11 These are calculat-
ed by MSCI ESG using the same methods as 
those described above.

Amount invested  
in the company
Enterprise value  

including cash (EVIC)

           Company       
 

attribution factor 

EVIC  Market capitalisation at year-end +  
            liabilities + cash

Amount invested  
in the company

Total assets  
of company

           Company       
 

attribution factor 

   Company  
emissions  

×
 

Company 
attribution 

factor

Financed 
emissions  ∑

Company

11 MSCI ESG uses the respective fund composition as at  
30 September 2022 for these calculations.
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CO2e footprint  
(t CO2e per million CHF investment volume)

CO2e intensity (t CO2e per 
million CHF revenues)

coverage 12 
(in %)

Asset classes Scope 1 + 2

Data Quality 
Score (PCAF) 

Scope 1 + 2 Scope 3

Data 
Quality 

Score 
(PCAF)

Scope 3 Scope 1 + 2 Scope 3

Listed equities/corporate bonds 35.7 2.1 180.5 2.2 74.4 740.2 94%

12 The coverage, as shown in this table, refers to the availability of 
climate data within the asset classes.

The key figures available here refer to total 
assets under management by AKB of CHF 8.1 
billion as at 31 December 2024, as described 
in the “Methodology and data” section. The 
asset classes shown here account for around 
64% of AKB’s total AuM. Emissions data are 
available for around 94% of this amount.

The Swiss Climate Scores for individual 
AKB portfolio funds, including carbon foot-
print and CO2e intensity, have been available 
at akb.ch since January 2025. 

Objectives and measures
As part of the Climate Strategy, AKB has 
adopted measures for the investment busi-
ness within the 2028 Target Vision, the over-
arching objective of which is to achieve an 
absolute reduction in financed emissions. 
However, due to low data quality, AKB does 
not consider it appropriate to establish 
reduction pathways for AKB’s investment 
solutions at this time.  

Measures to reduce financed emissions 
focus on investments in the transition to a 
fossil-free economy as well as on engage-
ment, i.e. on dialogue and collaboration 
with companies, issuers and clients of AKB. 
Further exclusions that go beyond those set 
out in the Sustainable Investment Policy  
(akb.ch/nachhaltiges-anlegen) should be 
avoided as far as possible. The following 
climate-sensitive sectors and business areas 
have been excluded since 2021 in accordance 
with the Sustainable Investment Policy: 

 — Extraction of coal for generating electricity
 — Extraction of crude oil from oil sands
 — Extraction of Arctic oil and gas
 — Producers of electricity based on fossil fuels
 — Oil and gas companies (MSCI ESG rating <A)
 — Companies with high inventories of fossil 

fuels and/or a high share of global green-
house gas emissions (MSCI ESG rating <A)

All other exclusions and additional infor-
mation on AKB’s Sustainable Investment 
Policy can be found here (akb.ch/private/
anlegen-handeln/nachhaltiges-anlegen/ 
ausschlusskriterien).

The 2028 Target Vision envisages the follow-
ing specific measures:

 — Advice: the most important measure is 
the development of an ambitious climate 
policy for the investment business. The key 
priority here is to increase the proportion 
of Paris-compatible securities in the in-
vestment universes (equities, bonds, funds) 
and in the portfolios managed by AKB 
to over 50% by 2028. “Paris-compatible” 
means: investments that make a positive 
contribution to achieving the Paris cli-
mate targets. These include, for example, 
companies and issuers that have formu-
lated credible climate targets and are 
also implementing them, as well as types 
of investment that help to reduce CO2 
emissions, such as green bonds. Portfolio 
management is currently working on a 
detailed definition of Paris compatibility 
for investments. 

 — Implementation: all investment products 
for private clients (AKB portfolio funds, 
asset management mandates) are man-
aged in accordance with the Sustainable 
Investment Policy, including the Climate 
Policy. As a further measure, by proactive-
ly reaching out to clients, AKB intends to 
increase the proportion of the institution-
al portfolios that are subject to the Sus-
tainable Investment Policy, including the 
Climate Policy, to at least 30% by 2028. 
In most cases client requirements, which 
only embrace the Sustainable Investment 
Policy to a limited extent, are most rele-
vant for institutional clients. 

By starting to engage in climate dialogue 
(akb.ch/nachhaltiges-anlegen) with portfolio 
companies in partnership with the engage-
ment service provider Ethos, one key measure 
under the 2028 Target Vision was implement-
ed ahead of schedule in 2024. On behalf of 
AKB, Ethos engages in dialogue with compa-
nies with the aim of improving their climate 

http://www.akb.ch
http://www.akb.ch/nachhaltiges-anlegen
http://www.akb.ch/private/anlegen-handeln/nachhaltiges-anlegen/ausschlusskriterien
http://www.akb.ch/private/anlegen-handeln/nachhaltiges-anlegen/ausschlusskriterien
http://www.akb.ch/private/anlegen-handeln/nachhaltiges-anlegen/ausschlusskriterien
http://www.akb.ch/nachhaltiges-anlegen
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protection strategy. If engagement does not 
bear fruit over an extended period of time 
despite intensification measures, such as 
interventions as the annual general meeting 
or the tabling of shareholder motions, the 
positions of the company in question within 
the portfolios actively managed by AKB are 
significantly underweighted or sold.

 — Transparency: Transparent reporting on 
the climate focus of the assets managed 
by AKB is an important prerequisite for 
clients to be able to analyse AKB’s in-
vestment solutions in terms of climate 
protection and compare them with those 
of other providers. AKB has already taken 
an important step in this direction by 
publishing Swiss Climate Scores for AKB 
portfolio funds (on akb.ch in the 2025 
financial year). By the end of 2028, AKB 
plans to offer this service for all AKB 
asset management mandates. 

In accordance with the latest standard for 
formulating science-based climate targets 
for financial institutions (sciencebased- 
targets.org), AKB’s approach of formulating 
targets that focus on “outcome” (how are 
AKB’s portfolios invested in terms of climate 
protection?) and only in a second step on 
“impact” (reduction of financed emissions), is 
consistent with the recommended process.
This has the advantage of adopting a long-
term perspective. Companies that currently 
have high greenhouse gas emissions but that 
have also a science-based and credible cli-
mate strategy will make the greatest contri-
bution to achieving the Paris climate targets.
However, a conscious investment in such 
companies can temporarily lead to an in-
crease in financed emissions associated with 
the portfolio. Therefore, a long-term holistic 
view is needed in order to assess the portfo-
lio’s climate action focus.
  

http://www.akb.ch
https://www.sciencebased-targets.org
https://www.sciencebased-targets.org
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6 Outlook

AKB intends to systematically pursue its cho-
sen pathway and make its own contribution to 
achieving a climate-friendly transformation 
of the economy and society. AKB is currently 
working on science-based reduction targets 
for its core business in order to be able to 
achieve the overarching target of net zero 
throughout the Bank as a whole by 2050.
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